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Ocnrosnvie nosoxHceHUs: usyuernus Kypca «Kopnopamueﬂaﬂ coyuaivbHas
omeemcmeeHHoCmb»

1. DBOJIFOLTUA U CONEPXAHHUE KOHLEILUHU KOPITOPATHUBHOH
COIIMAJIBHOH OTBETCTBEHHOCTH

1.1. Ilonsamue u ocHOBHbIE XAPAKMEPUCMUKU KOPNOPAMUBHOU COYUANbHOU

omeemcmeeHHOCmu

Bce Tumbel OTBETCTBEHHOCTH TPOSBISAIOTCS HE TOJBKO BO BHYTpPEHHEH
OpraHu3alii MEHEPKMEHTA, HO ¥ BO B3aUMOOTHOIICHUSX OPraHU3alliy U OOIIECTRa,
KOTOPBIE UMEIOT OOJIBIIIOE 3HAYCHUE B PA3BUTHUN TOTO U IPYTOTO.

B coBpeMEHHBIX  YCIOBHSX  PEMIAONIYI0O POJb  WrpaeT  COIMaTbHAs
OTBETCTBEHHOCTh Kopmoparuii. [lo Mepe pa3BuTUs MNPOU3BOACTBA, HAYYHO-
TEXHUYECKOTO IMporpecca, ypOaHU3aIMu KU3HU BO3HUKAIOT U OOOCTPSIIOTCS HOBBIE,
YpE3BbIYANHO CIIOKHBIE MPOOJIEMBI: 3KOJIOTMUECKHUE, COLHMAIbHO-d)KOHOMHYECKUE,
TeXHUYecKkue, HHPOPMAIIMOHHbIE, YpOaHUCTUYECKHE, KyIbTyposioruueckue u ap. Ot
KOMIUJIEKCHOTO PpEIIEHUs HTUX Mpo0jeM 3aBuUcUT Oyayiiee mnuBuian3auuu. Ho
pelieHre MX B 3HAYUTENIIbHOW Mepe OmpenensieTcsi ACSTENbHOCTbIO COBPEMEHHBIX
KOpHopanui, UX OTBETCTBEHHOCTBHIO Tepe]l oOmiecTBOoM U Oynymmm. BoT mouemy
npobiieMa KOpPIOPATUBHOM COIMANBHOW OTBETCTBEHHOCTH CETOJHSI CTaHOBUTCSA
[EHTPAIBHOU MPOOJIEeMO MEHEIKMEHTa. Ee pereHne B 3KOHOMHYECKOM, HAy4HO-
TEXHUYECKOM, COIHAIBHO-TIOJINTUYECKOM  paKkypce BOJHYET YMbI  MHOTHX
MIPEACTABUTENICH MMOJIUTHKY, HAYKH, OM3HECa U MEHEPKMEHTA.

KopnopatuBnasi coumansHas oTBerctBeHHOCTh (KCO) — peanuzanus
WHTEPECOB KOMITAHUU (KOPIIOPAIMK) TOCPEACTBOM OOECIEYEHUsI COIUATIBLHOTO
Pa3BUTHS €€ KOJUIEKTHBA M AKTUBHOTO y4aCTHsI KOMIIAHUHU B Pa3BUTHUU OOIIECTBA.

[Tonsitue KCO BxitO4aeT:

—OTBETCTBEHHOCTh OPraHU3allMY MIEpPe] MapTHEPAMU;

—COIIMAJIbHBIE ACTIEKThl B3aMMOJEHUCTBUS C MOCTABIIMKAMHM U TOKYIMATEIIMU
OPOIYKIUU U YCIYT;

—KOpPHOpPaTUBHOE  pPa3BUTHE —  MPOBEIACHUE  PECTPYKTypHU3alUUd U
OpraHU3alMOHHBIX U3MEHEHUH C y4acTUeM Mpe/ICTABUTENEH BBICIIETO MEHEIKMEHTA
KOMITaHUM, IEPCOHAJIA U OOLIECTBEHHBIX OpraHu3aIui;

—37I0pOBbE U OE30MaCHOCTH TIEpCOHAIa Ha paboueM MecCTe;

—OTBETCTBEHHYIO TIOJJUTUKY B OTHOIIEHWHW pPAOOTHUKOB, YIMpaBIICHUE
pPa3BUTHEM MEPCOHAA;

—DKOJIOTHYECKYI0 ~ OTBETCTBEHHOCTh,  JKOJOTHYECKYI0  TIOJUTUKY U
MCITOJIH30BaHNE TIPUPOIHBIX PECYPCOB;

—B3aWMOJICUCTBHE C MECTHBIMH OpTaHaMH BJIACTHU, TOCYAAPCTBEHHBIMU
CTPYKTYpamu M OOIIECTBEHHBIMHU OPraHU3ALUSIMU JJIs PEeIIeHUs OOIIMX COLUATbHBIX
poOJieM;

—OTBETCTBEHHOCTh OPraHU3allMHU TIepe] 0OIIECTBOM B LIEJIOM.

KopnoparuBHast couuanbHas OTBETCTBEHHOCTh B OTJIMYUE OT IPaBOBOI
[0JIPa3yMEBAET ONPENICTICHHBIM ypOBEHb JOOPOBOJIBHOIO CTPEMIJICHUS BBIACISTH
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(¢buHAHCOBBIE M MaTepHaJbHBIE PECYPCHl HA PEIICHUE COLHUANbHBIX MPOOJIEM CO
CTOPOHBl MEHEKMEHTa OpraHu3alMh. OTO CTPEMJIEHME MMEET MECTO IO
OTHOILIEHUIO K TOMY, YTO JIEXKHUT BHE OIPEIEIIEMBbIX 3aKOHOM WJIM PEryIUPYIOIIUMHU
OopraHaMy TpeOOBaHUI WJIU )K€ CBEPX ITUX TPeOOBaHUII.

XKuzneobecneuenue oo1ecTBa 00YCIOBIEHO B MPOLIECCAX )KU3HEAEATEIBHOCTU
YPOBHEM MOTPEOISIEMBIX PECYPCOB U IMPOU3BOACTBOM MaTE€pUAbHBIX OJiar.
COBOKYNIHOCTb TEPPUTOpPUM, NPHUPOJIHBIX PECYpCOB, HACEJIEHUS B Cpele €ro
MPOXUBAHUS COCTABJIAECT >KU3HEHHOE TMPOCTPAHCTBO OOIIECTBA, MPOCTPAHCTBO
NEeATEIbHOCTH OpPraHu3alui.

ConunanbHasi OTBETCTBEHHOCTh MEHEIKEPOB KOPIOPALMH (TON-MEHEIHKEPOB),
TakUM OOpa3oM, COCTOMT B OpraHU3allMd U YCIEUIHOM YIIPaBICHUHU OU3HECOM, B
ITOCTOSIHHOM TIOMCKE BBITOJIHBIX B3aMMOJEHCTBHI C rocyaapcTtBoM. Ilimogamu 3Toro
COTPYJHUYECTBA ABISAETCA COAJAHCUPOBAHHOE U JMHAMHUYECKH pa3BHUBAIOIIEeCs
o01IeCTBO, B KOTOPOM padOTa KaKJOro WwieHa OOLIECTBA BBICTYIAET MPEANOCHUIKON
JUTS 00IIEeT0 0JIarOCOCTOSIHUS.

1.2. BhewiHue u 6HympeHHue uCmouyHuKyu KOpnopamueHou COyuaibHou
omeemcmeeHHOCmu

Ucrounrikn KCO — Te cuiibl, KOTOpbIE TUKTYIOT KOPIOpAMUu U MEHEeIKepam
COOTBETCTBYIOIIHNE 005I3aHHOCTU OTBETCTBEHHOTO MTOBEACHMUS.

Buemnne wcrounnkn KCO — 53TO CHIIbI, JUKTYIOIIWE OTBETCTBEHHOE
noBe/ieHne Ou3Heca, KOTOPbIe BBI3BaHBI CYIIECTBYIOIIUM B OOIIECTBE HEIJIACHBIM
JOTOBOPOM, COTJIACYIOIIMM TIOBEJEHUE OM3HEca C LENsIMH U IIEHHOCTSIMU BCETO
oO1iecTBa.

Buytpennue nuctounnku KCO — OTBETCTBEHHOCTh, BBI3BAHHASI CYLIECTBYIOLIEN
peaTbHOM BIIACTHIO OM3HECMEHA.

Pa3BuBas ugen colMaNbHOM  OTBETCTBEHHOCTH  OW3HEca,  pa3IMuYHbIE
SKOHOMUCTBHI JAlOT pasjinyHble TpakToBKU ucTouHUKOB KCO, nuktyromue
00513aHHOCTH OTBETCTBEHHOTO MOBE/ICHUS:

1) ppIHOYHBIE CUJIBI;

2) NOAUTUYECKUE TTPOLIECCHI;

3) KOMIUIEKCHbIE — BHEIIHHE (JUKTYeT MHCTUTYT OW3HECA) W BHYTPEHHHE
(IMKTyeT peanbHasi COllMANIbHAS BJIaCTh OM3HECMEHA).

Bonpocuwl ona camocmosmenvHotl pabombi

1. KakoBo coaeprkaHue MOHATUSL KOPIOPATUBHON COLMAIIBHONW OTBET-
CTBEHHOCTH?

2. W3 xakux koHIenuuii copmupoBaiack komiuiekcHas mogens KCO?

3. Kakum 66110 camoe niepoe onpeaenenne KCO? Kto ero copmynuponan?

4. Kakoii «3akoH oTBeTcTBeHHOCTH» chopmynupoBai K. Jleruc? Kak BbI ero
OHUMAETe?

5. Kak paccMarpuBaiu OTBETCTBEHHOCTh OM3HECA HEOKJIACCUUECKHE
skoHOMHUCTHI (T. JleButt, M. ®puaman)?



6. KakoBel = 0COOCHHOCTM TOHHMAHHS  OTBETCTBEHHOCTH  OW3HEca Yy
MHCTUTYLIMOHANIbHBIX SKOHOMUCTOB (J>k. ['enOpeiit, rocperyiaupoBanue)?

7. Kakoso onpexnenenue A. Keppona nius KCO?

8. Onumwmte nupamuay A. Keppomna.

9. B udem cytb TpexmepHoi Mmosienu A. Keppona?

10. B yem ocobennoctu mozaenu C. Baptuka u ®@. Koxpena?

11. Kakue npuniunsl KCO cogepxut monens . Bya?

12. Kakue mpoliecchl  KOPIOPAaTUBHOW  COIMAIbHOM  BOCHPUUMYHUBOCTH
BKJIIOUEHBI B MOJienb J1. Bya?

13. Ionyuyenue kakux pesyiapbraroB KCO npeanonaraer Mojienb

. Byna?

14. Yto Takoe «3KOHOMAM3HHIY, «3KOJIOKAH3UHIY U KaKOBO JOJKHO OBITH MX
COOTHOILIEHHE CO CTPEMJICHUEM K BJIacCTH Y KOPHOPATUBHO-OTBETCTBEHHOM
OopraHu3anuu?

15. B yeM cyTh cTparerudeckoro u pearupyrouniero xapakrepa KCO B moaenu
M. TToptepa u M. Kpeiimepa?

16. ChopmynupyiiTe NPUHUUIBI yOpaBiIeHUS CTEHKXoJepamMu (3auHTe-
pecoBaHHbIMU cTopoHamu) M. Kiapkcona.

17. KakoB TpOHHOMN UTOT AEATEIbHOCTH KOPIOPALUHA B MOJEIN KOPIIOPATUBHOM
YCTOWYHUBOCTHU?

18. Kakue uccnenoanus poccurickoil npaktuku KCO BaM U3BeCTHBI?

2. IOCTPOEHUE CUCTEMbBI KOPITOPATUBHOMH COLIHAJTFHOU
OTBETCTBEHHOCTH

2.1. DxoHomuueckas u 00wWecmeeHHAsi He0OXO0OUMOCMb NOABNEHUS U NPOSBIEHUS]
KOPNOpamusHoUl COYUaIbHOU OMBEemcmeeHHOCMU

CropsI 0 poJIK PEANPUHUMATEIHLCTBA B OOIIECTBE MTOPOIUIM MHOTOUHCIICHHBIC
apTyMEHTBl «3a» W «IPOTHBY» COIHAIBHOW OTBETCTBEHHOCTH. APIryMEHTHI B
HOJIJICPIKKY COIMATBLHON OTBETCTBEHHOCTH:

1.B unTEepecax aenma 3aHUMATHCS COIUATBHOM JIEATEIbHOCTBIO. DTOT apryMEHT
MOXKET OBITh W3JIOKEH B JBYX (hopMmax: MO3UTHBHOW W HeraTWBHOW. [lo3uTuBHas
dbopma Oasupyercs Ha KOHIICHIIMM O TOM, YTO BBIMOJHCHUE IPOU3BOJIUTEIISIMU
00513aTeNBCTB Mepe]] 00IIEeCTBOM B JIOJITOCPOYHON MEPCHEKTUBE MPUHOCHUT MPHOBLIb
caMoil opraHusanmuu. HeratuBHasi CTOpOHa OTOTO apryMeHTa Oa3upyeTcss Ha
MPEANOJIOKECHUH, YTO B HMHTEpEcax CaMOro MpEeANpUHUMATENSI 3aHUMAThCS
COIMAIBHBIMU TPOOJIEMaMH, TIOTOMY YTO OOIIECTBO PAaHO WJIW TO3IHO BCE PAaBHO
noTpeOyeT, 9To0bI OH Jenan 3To. CorimacHo 3TOMY apTyMEHTY, €CJIM OpraHu3aIus He
OyIneT aKTMBHO MPUHUMATh y4acTHE B PEIICHUH COIMAIBHBIX MPOOJIeM, OOIIECTBO
MOJKET HE BOCIIOJIB30BAThCS €€ MPOIYKIIUEH. DTOT apryMeHT TaKXKe IOJTBEPKAACT,
YTO COIMaIbHAs OTBETCTBEHHOCTh, B KOHCYHOM MTOTE, BBI3IBACT OTPOMHBIN MHTEPEC
y OpraHu3anuid, TaK KaK IIOMOTaeT IMPEJOTBPATHTh BO3MOXKHOE BTOPIKCHHE
IIPABUTEIHCTBA B UX JICATEIBHOCTD B JAIbHCHIIICM.



2.0cy1ecTBIECHUE COIUANBHBIX MPOrPaMM MOKET ObITh MPUOBLIHLHBIM. XOTS U
HET YETKHUX JOKA3aTelbCTB CYLIECTBOBAHMSI PUUYUHHO-CIIEICTBEHHON CBSI3U MEXKITY
COLIMAJIbHBIMU JIEHCTBUSIMU OPraHU3alluid U NPUOBLIBIO, CYIIECTBYET MHEHME, UTO
HOJJEpAKKa COLMAIbHBIX €]l BHOCUT CBOW BKJIAJ B JOJTOCPOYHYIO MPUOBIILHOCTD
1esoBoi opranuzanuu. Hanpumep, kpynHas koprnopauusi B paMKax OCYIIECTBICHMUS
COLIMAJbHONW MpOrpaMMbl MOBBILIEHUS YPOBHS 00pa3oBaHUs NOJIEPKUBAET B
(MHAHCOBOM IUIaHE KaKOH-IIMOO YHMBEPCUTET. BBIrOJBI, KOTOpBIE HMEET KOp-
nopamnusi OT Takoro COTPYAHHUYECTBA, OYEBHIHBI: OHA MOXKET OpaTb Ha paboTy
MHOTO0OEIIAIOIINX BBITYCKHUKOB.

3.0toro Tpebyer oTuka. J[laHHBIA apryMeHT Oa3upyeTcss Ha TOM, YTO
OpraHu3anus JO0HKHAa 3aHUMAThCsl COLMAIBHBIMHM BOMPOCAMM, TaK KaK OHA HMEET
HPABCTBEHHBIE 0053aTEIbCTBA Mepe] 00IIEeCTBOM JIeJaTh 3TO.

4.B mo0bIX OOCTOSTENBCTBAX HENB3sS MUTHOPHUPOBATH 3aKOH. COTrIacHO 3TOMY
YTBEpXKACHUIO, J100ass (upma HMeeT o00s3aTenbcTBa MOAJAEPKUBATh I[PABOBOE
o01iecTBO. DTOT apryMEHT IOAYEPKUMBAET HAJIUYME TECHBIX B3aMMOOTHOIICHUN
MEXIy IOPUIAWYECKUM U OSTUYECKMM AacleKTaMd COLMAJIbHOW JI€ATENbHOCTH.
XKenanue BecTn ce0s HTUYHO YACTO CONYTCTBYET JKEIAHUIO BECTU CeOs
COOTBETCTBEHHO 3aKOHY. MOXXHO YTBEp)KJlaTh, YTO KOMIIAHUS, KOTOpasi MPOSIBIISIET
MHUIMATUBY U JOOPOBOJBHO YYAaCTBYET B OCYILIECTBICHUH COLMAIBHBIX MPOTPaMM,
00JIbIlIE yBa)KAaeT 3aKOHBI, YEM JIPYTHE.

@aKTOpBI OTPAaHUYEHHUS COLMAIBHON OTBETCTBEHHOCTH:

l.Pemenne coumanbHBIX TPOOJIEM [OMKHO HAXOIUTHCS B KOMIIETEHIIUU
npaBUTENbCTBA. MCX0Ns M3 3TOT0, OpraHU3aIUs BBHITOJHSAET BCE CBOM COIHMAJIbHBIC
00s13aTeNIbCTBA YK€ TEM, UTO MOJIY4YaeT MPUObLIb, HAJIOTH C KOTOPOH 00€CIIEYMBAIOT
roCyJapCTBO JOCTAaTOYHBIM KOJUYECTBOM CPEACTB JJISi MPOBEACHUS COLUATbHBIX
nporpamMM. B pe3ynpraTe mnosyuyaercsi, 4To (UPMBI BCe K€ HEKHMM OOpa3oM
YYacCTBYIOT B COLMAJbHBIX JEHCTBUSAX, MOITOMY OTOT apryMeHT OIpOBEpraer
YTBEPXKACHUE, YTO NMPUObLIbL — E€IUHCTBEHHAs MPUYNHA, PaAX KOTOPOH (PyHKIIMOHU-
pyeT npeanpusTue.

2.CouuanpHble MpOrpaMMbl HE MOTYT OBITh TOYHO OLIGHEHbI, TaK Kak
MEHE/KEPbl HE B COCTOSHUM TOYHO H3MEPUTh 3PQPEKT COLMAIBLHOU IMPOrpaMMBI.
[IpoGnembl, CBSI3aHHBIE C BJIOXKEHHEM JICHEKHBIX CpPEICTB B  COLMAJIbHBIC
MHBECTULIMH, OYEHb CJI0KHBI. OYeHb TPYAHO KOJUYECTBEHHO OLICHUTH LIECHHOCTh IS
oO0I1ecTBa TOr0 WM MHOTO COIMALHO HAMIPABICHHOTO MEPOIPHUSATHSI.

3. CoumanbHasi aKTUBHOCTb OpTraHU3aIlUH PACIIBUIAET YCUITUS, KOTOPBIE JOJKHBI
ObITh HampaBlieHbl HA JAOCTUKEHHE OCHOBHBIX LIEJICH JII0OOT0 BHAA JEATEIBHOCTH.
JIrobast couuanbHas aKTUBHOCTb, KOTOPOM 3aHMMAETCs KOMIIaHHUS, OTBJIEKAeT
TPYIOBBIE, MaTepHalbHble W (PUHAHCOBBIE PECYpPChl OT OCHOBHBIX LEJei
JESITeIbHOCTH, KOTOpBIE, COIJIACHO 93TOM TOYKE 3pEeHMs, 3aKJII0YaloTcs B
MaKCHMU3aLUU TPUOBLIN aKLIHOHEPOB.

Takum 00pa3oM, apryMeHThl «3a» M IPOTHBY» COLMAIBHON OTBETCTBEHHOCTH
BBIMJISIASAT CIIEAYIOLIMM 00pazoM.

34:

1. ITpuObLIb B NEPCIIEKTUBE.



2. Jlyume noOpoBOJIbHOE yYacTHE MO BO3MOXKHOCTH, 4eM 00s3aTelIbHOE IO
«3aKOHYY.

3. [loaroToBKa TPYJIOBBIX PECYpPCOB.

4. O0OyueHue ¥ MOBBIIEHNE KOMIIETEHTHOCTEH TIepCoHaIa.

5. I1o3UTUBHBIN UMUK KOMIIAHUU.

6. JluBepcudukaims 6usHeca.

IIPOTUB:

1. OTBETCTBEHHOCTh 3a MPUOPUTETHI M (OPMBI KOPIMOPATUBHOM COLMATBHON
NESATENBHOCTH.

2. ®uHaHCUPOBaHUE HEMPOPUIBHBIX HAMIPABICHUN OM3HECA.

3. OTcyTCTBHE HOPM M TpaHMUI] B OLIEHKaX KOPIOPATHBHOM COLMAIBHON
OTBETCTBEHHOCTH.

Bo3moxknocte KCO  mposiBasiercss B BO3HMKHOBEHHMHM — Pa3HOOOpa3HBIX
OpraHU3alMOHHBIX (GOPM M CPEACTB PEryJIMPOBAHUS B3aUMOJICUCTBUS CyOBEKTOB
XO35MCTBOBAHUSI KaK COIMAIbHO-DKOHOMHYECKUX CHUCTEM, CIOCOOCTBYIOLIUX
JNOCTIKEHUIO 1ieJied yrpaBiieHus uX (CyObEKTOB) KU3HENEATEIbHOCTH Ha OCHOBE
OOLIHOCTM UWHTEPECOB M LEHHOCTEH, CO3JaHUsl YCJIOBHM JUIsl TPOSBICHUS
CUHEpTU3Ma.

UtoObl  KOpHOpAlMK  OCO3HANM  BBITOJHOCTh  COLMAJIBHOM  aKTUBHOCTH,
HEOOXOAMMBI OIPEACIIEHHBIE YCIOBHS CO CTOPOHBI TOCYAapCTBa, COBMECTHOE
IIPUHATUE M OCYIIECTBIECHUE KOHKPETHBIX MEpP IO CO3JAaHUI0 COOTBETCTBYIOIIEH
UHQPACTPYKTYPhl, MEXaHU3MOB BHIOOpA MPHUOPUTETHHIX HAIPABJICHUN COIHMAIBHOM
MOJJEPKKU PBIHKA TPYAQ, COTIACOBAHHOCTH OJIATOTBOPUTEIBLHOCTH CO CTPATErHSIMU
KOPIOpalMii, COTJIaCOBaHHE HKOHOMUYECKHMX HMHTEPECOB Ou3Heca U OOIIEeCTBa.
[lomoOHble  yCIIOBUSL  CKJIAJBIBAIOTCS  HUCTOpUYECKU. Pa3BuTHe  KOHUEHINH
KOPHOPAaTUBHOM COLMAIBbHON OTBETCTBEHHOCTH MNPOUCXOJUT KakK OTBET OW3Hec-
coo01iecTBa Ha MpooOJieMy YCTOMYMBOIO Pa3BUTHS.

Haubonee mnpoaBuHyTbIE KOPMOPATUBHBIE OpPraHU3AMM C TOYKUA 3PEHUS
COLIMAJIbBHOW OTBETCTBEHHOCTH PAacCMaTPHUBAIOT CBOIO BHEIIHIOW M BHYTPEHHIOIO
Cpelly Kak MHOXECTBO 3aMHTEPECOBAHHBIX TIpyMN. 3aMHTEPECOBAHHOW TIPYMHIION
Ha3bIBaeTCA JI000€ COOOIECTBO BHYTPHU OpPraHu3alliu WK BHE €€, PeIbsBIISIONIee
omnpenereHHble TpeOOBaHMS K pe3yJbTaraM JesATEIbHOCTH OpraHu3aluu U
XapaKTEPHU3YIOIIEeCs OMPENEICHHOM CKOpOocThio peakiuu. Cpeaum MHOXKecTBa
3aMHTEPECOBAHHBIX TPYII BBIAEISAIOT: COOCTBEHHHKOB, aKIIMOHEPOB, OPraHbI
denepanbHOW M MECTHOW BJACTH, MOCTABIIMKOB, TOM-MEHEIKEPOB, PAOOTHHUKOB,
po)COr03bI, TOPTOBBIE TPYIIBI, MOTPEOUTENEH (BHYTPEHHHX, 3apyOCKHBIX), Ha-
CEJICHHE, NapTHEPOB, WHBECTOPOB, KPEIUTOPOB, KOHKYPEHTOB (BHYTPEHHUX,
MEXAYHApOAHBIX), MNpOo(decCHOHANbHBIE accolMaluu, cyabl u Ap. HHTepecs
MHBECTOPOB, aKIIMOHEPOB U MOCTABUIMKOB CBA3aHbI ¢ 3((HEKTUBHOCTHIO YIPABICHUSA
opraHuzanueil (MpUOBLILHBIM HCHOJBb30BaHUEM pecypcoB). Haemuble pabOTHUKH
OKUJIAIOT yJIOBJIETBOPEHMS UX TpyJia B (popMax ajeKBaTHOW OILUIATHI, BOZMOXHOCTEH
npo(ecCHOHaTBbHOTO POCTa U MOCTPOCHHUS ACJIIOBOM Kapbephl, 3A0POBOM MOpaIbHOM
aTMoc(epbl, MPUEMJIEMBIX YCJIOBUH W pexuMa TpyJlla, XOPOIIEro pPYyKOBOJCTBA.
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ITokymnareneil MHTEPECYIOT KadecTBO, O€30MacHOCTh M JOCTYMHOCTh TOBAapoOB U
yClIyr. AJIMHHHMCTPAallUd MECTHBIX OPIaHOB CAMOYIPABJICHUS 3aWHTEPECOBAHBbI B
IOTIOJIHEHNN OO/KeTa MOCPEJACTBOM HAJIOTOBBIX IOCTYIUIEHUH M COXpaHEHHUs
pabouMx MecT i1 HacelleHUusT peruoHa. Tom-mMeHeKepbl 3auHTEPECOBAHbI B
BO3MOXXHOCTH KOHTPOJII M YINpaBiI€HUs (PUHAHCOBBIMH IIOTOKAMH, MOIIHOCTb
KOTOPBIX CBUJAETEIbCTBYET O (PUHAHCOBOM COCTOSITENIBHOCTH IPEANPUSATHI.
WHTepecsl  KpEeIUTOPOB  YAOBIETBOPSIOTCS ~ CBOEBPEMEHHBIM  MCIIOJIHEHHEM
0043aTENBCTB MO MOTAMIEHUIO IPOLUEHTOB U KPEAUTOB.

Ecnn kakasg-nmubo 3auMHTEpECOBaHHAs TIpynna JIML HE YyIOBIETBOPEHA
NEATENbHOCTBI0 OpPraHU3allMM, €€ pEeaklus MOXET IOCTaBUTh MOJ Yrpo3y
JAJbHEWIEee CYyIIECTBOBAHME caMOM opraHu3aimuu. K 4uciny BIMATENIBHBIX
3aMHTEPECOBAHHBIX T'PYNI OTHOCATCA TAKXKE MPABUTEIBCTBO M )KUTEJIH PETMOHOB, B
KOTOPBIX HaxoadTcsl opranuzanuu. Cpenu >KUTeNIed peruoHa BBIAEISIOT HE TOJBKO
OPOXXUBAIOIIMX B HEM JIIOAEW, HO W MECTHBIE BJIACTH, NPUPOJHYIO Cpelny H
(¢u3nuecKoe OKpyKEHHE, KaueCTBO KU3HU JtoJed. OTaenpHble IPYIIbI ¢ 0COOBIMU
UHTEpecaMu (TOpProBble, NPO(EeCCUOHATIbHBIE ACCOLMAIMN, KOMHUCCUM IO 3alIUTe
OpaB MOTpeOUTENEH M JAp.) MOrYyT OKa3bIBaTh JABJIEHHE HAa KOPHOpALUU B YacTU
OCYILIECTBIIEHUS COLUAIBHBIX peOpM, 3aKOHOB.

Heo0OxoaumMocTh KOpIIOPaTUBHOM COLMAIbHOW OTBETCTBEHHOCTHU MPOSIBISIETCS B
HaJIMYUKM TOTPEOHOCTH KOpIOpaluii 00ecreunBaTh PECYPCHYIO OCHOBY JUIsl CBOEH
KU3ZHEJIEATEIIbHOCTH KaK COLMAIbHO-3KOHOMUYECKOM CUCTEMBI. DTO MPEXIE BCETO
TPYIOBBIE DPECYpCHl, HaJU4YM€ KOTOPBIX SIBISETCS KIIIOYEBBIM (DAKTOPOM UX
(xopriopanuii) pa3BUTHSI B KOHKYPEHTHOM cpefe.

CoBpeMEHHbBIE TEHAECHIHMH B SKOHOMHUYECKHX OTHOLIEHUSX KOPIIOpALMiA
OTPaXar0T MX HapacTalolUi JUHAMU3M. POCT KOHKYPEHIIMHM, COBEPIIEHCTBOBAHHE
TEXHOJOTui, Ooprba 3a MOTpeOMTENss M KayeCTBO MPOAYKLIHUU 3aCTaBIISIIOT
PEANpUATHE O0-HOBOMY paccMaTpUBaTh BEChb KOMILJIEKC BOIPOCOB ynpasicHUs. B
yCIOBUSIX BCe 0o0Jie€ YCHJIMBAIOLIMXCS IPOLECCOB TI00AIM3alUu, UHTErpaluu U
MEXAYHApOJHON KOHKYPEHLHH BBIICISAIOTCS IMPOLECChl CTUPAHMS  PA3IUYHANA
MEXHALMOHAJIBHOTO  PBIHKA, BCE 0Oojee IIHPOKOE IPOHUKHOBEHHE HOBBIX
TEXHOJOIMI B cpepy MEHEKMEHTAa U BO3PACTAHUE COLIMAJIBLHOW OTBETCTBEHHOCTH
MeHeKepoB. M3MeHnnncs U TpeboBaHusl K pabOTHUKY. ['JTaBHBIM 37€Ch sIBIsETCA
IPU3HAHUE BBICOKON COLIMAJIbHOM OTBETCTBEHHOCTH, JIEIKAILEH HA BCEX COTPYIHHMKAX
OpraHu3allMy U, B IEPBYIO OUYEPEb, HA YITPABISAIOIINX.

JlesTenbHOCTh KOpPHOpaMM — 3TO AaJCKBaTHAs peakuus Ha ObICTpbIE
IIEPEMEHBI, HEMPEPHIBHO MEHSAIOIIMECS TEXHOJOTHH W HEONPEIEIECHHOCTh CpPEJbI.
CoBpeMEeHHOE KOPIOPATUBHOE YIPaBICHHWE TMO3TOMY MPEACTaBIsET COOOM
cOamaHCUPOBAHHOE COYETAHHWE YENIOBEUYECKHX LIEHHOCTEW, OpraHU3al[MOHHBIX
W3MEHEHMM W HENPEPBIBHBIX aJanTaldid K M3MEHEHMSAM BHEIIHEH cpensl, Bee 310
noTpeOoBaIo CyHIECTBEHHBIX U3MEHEHUH B IMPUHLIMIIAX, METOJaX U (popMax pabOThI
C UeJOBEKOM B opraHuzauuu. YenoBedyeckuil IOTEHLHAT, CIIOCOOHOCTH
PYKOBOAMTENS MpPaBWIBHO IIOCTaBUTh 1LEdb U 3()(YEKTUBHO pacnopsauThCs
pecypcamMu CTaHOBSITCSI IVIaBHBIMU (akTopaMu ycnexa opranuzanuu. ITpoGiiemsl



YIPABJICHHS 4YEJIOBEYECKMMHU pEeCypcaMy OpraHW3alvy BBIABUTAIOTCS B pa3psl
KJIFOUEBBIX.

ConuanbHO  OTBETCTBEHHbIE KOMIIAHWU  YIEJISAIOT  OOJbIIOE BHUMaHUE
IPEIOCTABIECHUIO TaKOW paboThl, KOTOpass Oblia Obl 3HaYMMa Ul UCHOJHUTENEH U
noMmorajga Obl COTPYJHMKaM pa3BUTh U peaau3oBaThb CBOW MOTeHUMan. Takue
KOMIIAHUM CTpeMsTCs OOeCHeuMuTh CHpPABEUIMBBIA YPOBEHb 3apabOTHOW IUIATHI,
3I0pOBblE M 0Oe30omacHble YCIOBUS Tpylna, a TakXke co34arh armochepy
B3aNMOyBakeHHs. Takum 00pa3oM, paOOTHUKHM PACCMaTPUBAIOTCS HE KaK MPOCTHIE
VCIIOJIHUTEIIN, @ KaK HOCUTENM 3HAHUW, OT IPOU3BOJAUTEIBHON padOThl KOTOPBIX Ha-
OpsIMyI0  3aBUCUT  yCHEeX JeATeNbHOCTH Jiroboro mpenmpusitus. I[lporecc
nepeoOydYeHHs] ¥ TOBBIIICHUS KBATU(DUKAIIMK CTAHOBUTCS MOCTOSHHBIM B TE€UCHHE
BCEH TPYAOBOH XM3HU uesoBeka. [Ipuuem noseilieHue KBaaupuKaum — 3TO 33a7a4a
U rocyAapcTBa, U paboroaarerneit, U mpodcoro3oB. e BbicOka IieHa TpyAa, Tam
HaOmrogaeTcss W BBICOKMM  mpodeccuoHanu3M.  Oco3HaHuE  Kopropauuen
HEOOXOJUMOCTH COLMAIbHON OTBETCTBEHHOCTHU CBSA3aHO C JEHCTBUEM pa3IUYHBIX
(bakTopoB: IIO3HABATEIIbHBIX, MOTHBALMOHHBIX, CUTYallHOHHBIX,
XapaKTEPOJIOTUYECKUX, JINYHOCTHBIX U JIP.

Ha coumanbHyr0 OTBETCTBEHHOCTb BO3JCHCTBYIOT LIEHHOCTH, OCOOEHHOCTH
CYOKyNbTypbl M  MOpalbHble OO0f3aHHOCTM opraHusauuu. KoprnoparusHas
colyanbHasi  OTBETCTBEHHOCTb  SIBISETCS  JTOOPOBOJBHOW M CO3HATEIbHOU
NEATENIBHOCTBIO, TO3TOMY II€PBOHAYAJIBHO  KaXKIas  OpraHu3anus, Ipynma
pabOTHHUKOB  ompenensieT s ce0s  commanbHble  HOpMBL.  CoruanbHas
OTBETCTBEHHOCTh UMEET HEIOCPENCTBEHHOE OTHOLIEHUE K BBIIOJHEHUIO IPYIITOBBIX
HOPM IIOBEJICHHSI.

KoHuenuusi conuanbHOW OTBETCTBEHHOCTH Ha MpUMEpax BEAyIIUX CTpaH
3amana, pa3BUBasiCh, MPEBpAIIACTCA B ApYryto, 0ojiee BCeoOBEMITIONIYIO KOHIICTILHIO
«KOpPIOPATUBHOIO TpaXJAaHCTBa». OTa KOHLENLHUS BIHTajga B ceOs OCHOBHBIE
IIOJIOKECHUS JNOKTPUHBI COLIMAJIBHOM OTBETCTBEHHOCTH, 000CHOBaHUs
HEOOXOAUMOCTH JJIi OpraHM3allMil YCTaHOBJIEHUS TECHBIX, KOHCTPYKTHUBHBIX
OTHOLIEHUH CO BCEMH DJEMEHTAaMHU COLMAJIbHO-HPABCTBEHHOIO HWHCTUTYTA
COBPEMEHHOI'0 MEHE/DKMEHTA HE TOJbKO HA HALIMOHAJILHOM, HO M Ha INIOOAJIBHOM U
PETMOHAJIBHOM YPOBHSX. PearbHOCTh KOHLENIMHA XAPAKTEPU3YETCs ACATENBHOCTHIO
MEXJyHapoaHbIX opraHuzauuil (laBocckoro ¢opyma kxomuccuu Epomneiickoro
COI03a MO COUMAJIbHOM  OTBETCTBEHHOCTH, MEXIYHApOAHOM  OpPraHU3aluu
«CouunanbHblii KOHTPAKT», co3aaHHoM mo uHunuatue OOH), a Takxke AECSATKOB
PErHMOHAJIBHBIX U CTPAHOBBIX LIEHTPOB.

[Ipouieccel  MHBECTUPOBAHMS MEPONPUATUN B  colMaNbHOU cdepe co-
IIPOBOXKAAIOTCS  «COLMAIBHBIM OTCEMBAHHEM», KOTOPOE IIO3BOJISIET YCTAHOBUTH
[IPUOPUTETHl HHBECTUIIMOHHBIX PELIEHUHN MO COMaIbHBIM KputepusiM. CouuanbHble
00s13aTeNbCTBA CYOBEKTOB OM3HECA ONPENEISAIOT COAEPKAHUE €r0 SKOHOMUUYECKUX U
IOPUINYECKUX OOS3aHHOCTEN mepes; OOLIECTBOM, ONPEIEISIEMBIX €r0 COLMAIbHBIMU
uHunuatuBaMu.  ColuanbHOE  PEearupoBaHUE  XapaKTEpU3yeT  CIIOCOOHOCTH
OpraHu3allMd aNANTHPOBATBCA K W3MEHSIOIMMCSA COLMAJIBHBIM YCIOBUSAM CpEIBI.
Takum o0pa3oM, couuanbHasi OTBETCTBEHHOCTb OIPEAEISAETCS KaK 00s3aTeIbCTBO
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OpraHU3alMA JTOCTUTHYTH JIOJITOCPOYHBIX OOIIECTBEHHO MOJIE3HBIX MEJIeH, MPUHSATHIX
€0 CBepx TpeOyeMoro OT Hee B COOTBETCTBUM C 3aKOHOJATEIbCTBOM H
SKOHOMUYECKMMU  ycnoBusiMH.  LlemssMu  nmnsg peanu3anuu  COUMAIbHOM
OTBETCTBEHHOCTH CTAHOBSITCSA: cO3/aHue O0a3bl Il TMPUHATUS YIPaBICHUYECKUX
pelieHuii U JeUCTBUM B COIMAIbHON cdepe B COOTBETCTBHM C ITHKOW OH3HEcCa;
dbopMHupoBaHUE TOBEJAEHUSI TEpcoHana; (GOpMHUpPOBAHUE AyXa KOJUJIEKTHMBU3MA B
cpelne TMmepcoHala M OKPY>KEHHs; BIUSHAE Ha COJIEp)KaHHE MapKETUHIOBOM
AESITeIbHOCTH, B TOM YHCIIE B COIMANbHON cepe. MeHemkepbl KOpropauuid HeCyT
OTBETCTBEHHOCTh 33 BBIPAOOTKY WM TOJIEPKKY COIHMATBHBIX IIEHHOCTEH, K KOTOPHIM
OHH CTPEMSATCSI TPUBJIEYh CBOWX COTPYIHHUKOB. lccremoBaHusi MOKa3bIBAIOT, YTO
MOJ00HBIE TIEHHOCTH CYIIECTBYIOT B OOJILITMHCTBE KOPIIOPATUBHBIX CTPYKTYp (110
86%). OTH MEHHOCTH, KaK MPABHUIIO, BHIPAOOTAHbI, YeTKO 0003HAYEHBI U 3asIBJICHBI B
cpene mepcoHada W OKpyxkeHHs. K HHUM OTHOCAT: YIOBJICTBOPEHHE HWHTEPECOB
norpeduteneit (77%), atuka U yectHocTh (76%), orueTHOCTH (61%), yBakeHue K
okpyxatomuM (59%), otkpsitoe obmenue (51%), npudbuibHOCTH (49%), KOMaHIHAS
pabota (47%), HOBaTOpcTBO M TiepemMeHbl (47%), moctosiHHOEe oOyudenue (43%),
no3uTUBHAsE pabouas cpeaa (42%), mHoroobpasue (41%), oOuiecTBeHHas paboTta
(38%), nmomsepue (37%), couumanbHasi oTBeTCTBEHHOCTH (33%), Oe3omacHOCTH U
3amuieHHocTs  (33%), pacumpenne nonHomouuit  (32%), yIOBIETBOpEHHE
COTpYIHHUKOB cBoel paboroit (31%), untepecHas u Becenas arMmocdepa (24%). B
OOJBITIEH YacTH MPEACTaBUTENN TIEpCOHANIa OpPraHW3alliii yKa3bIBalOT HA TO, YTO
IIEHHOCTH MX OpPTaHU3AIui «IIPUBSI3aHBD) K TIPOIEypaM OIleHKH d(PPEKTUBHOCTH U K
KOMIICHCAIIMOHHBIM ~ BBIIJIaTaM. B 3TUX opraHu3anusXx WMEHHO IICHHOCTH
OTIPEENISAIOT TIOBEICHHE PAOOTHUKOB HA pabOUMX MECTAaX M TO, KAK OHU BBIMOJTHSIOT
CBOIO paboTy.

ComnuanbHasi OTBETCTBEHHOCTh pPACCMATPUBACTCS JUISI KaKIOW OpraHU3aIHH
UHAMBUAYabHO. Cpeln NMPU3HAKOB, XapaKTEPU3YIOUIUX COLMAIbHBIE OTHOIIECHUS
OpraHu3alliM, BBIICISAIOT JyXOBHOCTh, HWHTEJUIEKTYaJIbHOCTh, OOpPa30BaHHOCT,
CMEPTHOCTb, POXK1aeMOCTb, 0€3bICXOHOCTD (cyuuun), TpaBMaTu3M,
320071€Ba€MOCTb, 03JI00JIECHHOCTh (MPECTYIHOCTH), FPEXOBHOCTh, KPUMUHAIBHOCTb.

2.2. Dakxmopvl KOHKYPEHMHO20 NpeuMymecmed ¢ cucmeme KOpnopamueHot
COYUATILHOU OMBEMCMEEHHOCTNU

Pa3BuTtne pbhiHOYHBIX OTHOIIEHHWH B Poccum cmocoOCTByeT H3MEHEHUIO
COOTHOIICHHUS] SKOHOMHMYECKUX CHJ B HAlMOHAJIbHOW 3KOHOMHKE. [nobanmmzanus
DKOHOMMKH IIpUBENA B JIBW)KEHHUE IPOLECC IEPENayd BJIACTH OT HPOU3BOIAUTEIEH,
KOTOPBIE M3TOTOBJISAIOT TOBAphl, K KIMEHTaM, KOTOPBIE ITOKYIIAIOT AT TOBApPHI U
MOJIB3YIOTCS. UMHU. DTO MOJPA3yMEBAET B3IVIAJ Ha BEIIM C TOYKH 3PEHUS KIMEHTA,
IIpUYEM BO BCEX BHIAX JEATEIBHOCTHM, B TOM YHUCIE HCCIEN0BATENbCKOM,
MH)XCHEPHOW, IPOU3BOJCTBEHHOW M (DMHAHCOBOW, a TaKke B JAEATEIbHOCTU IO
POJaXe U MapKeTHHIYy. OIBIT NIOKa3bIBAET, YTO KOMIIAHUH, KOTOPBIE TPATAT BpeMs
U JICHbIW Ha OINpEAENIEHUE TOr0, YTO XOTAT MOKyNaTeld, a TakkKe Ha oOecredeHue
KayecTBa, HAJEKHOCTH TOBAapOB M IOCIENPOJAXHBIX YCIYr, paboTalT Cco
3HAYUTENIbHO O0JIbLIEN BBIrOAON Ais ce0sa. Komnanuu ¢ ycnenHsIMu porpaMmmamu
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o 00EeCHeueHnI0 BBICOKOTO KayecTBa pacronaratoT 10%-M npeumyniecTBoM mnepen
KOHKYpEHTaMU B OTHOILICHHWH 3aTpaT. MeHbllee KOJIWYECTBO Ae(PEKTOB O3HAYACT:
MEHBIIIE TIEPEIeJIOK U HAIpPAacHO TMOTPAUYEHHOTO BPEMEHU PYKOBOJIWUTENCH, MEHBIIE
3aTpaT M 0oJiee BBICOKOE YHCIO KIMEHTOB, KOTOpPHIE CTAHOBATCS IOCTOSHHBIMH.
Komnanum, sBisrommecs TuaepaMud KadyeCTBEHHOTO YIPABICHUS, MUMEIOT TaKXKe
0ojiee BBICOKHME TEMIIBI POCTa, 10 CPaBHEHUIO C KOMMAHUSIMH, NPUAAFOIIMMU
MEHbBIIIEe 3HAUE€HHUE ITOMY acleKTy CBOero Ou3Heca. boiee BBICOKOE KauecTBO
OpOAYKIHH (TOBApoB, pabOT, YCIAYr) TECHO COOTHOCUTCS C JOJEH, 3aHHMaeMoil
KOMIIAaHUEH B PBIHKE, a TAK)KE€ C OKYMAeMOCTbIO MHBECTUIMH. DTO MOJpa3yMeBaeT
TaK)K€ BHICOKOKAYECTBEHHbIE OTHOIICHHUS C KJIMEHTAMH.

Bo BceM Mupe mupoKO NpHU3HAHO, YTO JI00as KpymHash KOMIIAHHUSI HECET
OTBETCTBEHHOCTb IEpe]l OOIIECTBOM, B KOTOPOM OHa (DyHKIIMOHHPYET. A MOTOMY €€
nepBasi OOS3aHHOCTh M KOHKYPEHTHOE MPEUMYIIECTBO — OCTaBaThCsi MOIIHOM,
¢ (heKTUBHOH M KyJbTypHOH Ha OJaro COTPYIHUKOB, aKIMOHEPOB W KIIMEHTOB,
BHOCSI OJJHOBPEMEHHO OIIyTUMBIN BKJIaJl B DKOHOMHUKY M 0JIATOCOCTOSIHUE CTpAaHBI.
HeotrbeMiemoli YacThi0 KOPIOPATHBHON KYJIBTYphl CTaHOBUTCS (hopMHpOBaHHE
o0pa3a «KOMITaHUU — TPakIaHUHAY, BBITIOTHSIONICH MPEANUCaHHbIC el COIMaTbHbIC
00sI3aHHOCTH H 3a00TsIIelcs O MPUHECEHHH BO3MOXKHO OOJIBIIEH TOJB3bl BCEMY
obmecTBy  (corporate  citizenship —  «KOpIOpaTHBHOE  TPa)KJaHCTBOY).
KopropatuBHOe rpakJaHCTBO OMpEAENseT HePa3phIBHOCTh OOIINX SKOHOMHYECKUX
MPUHIIMIIOB CYIIECTBOBAHUS KOMIAHUHM M €€ COLHUAIbHON OTBETCTBEHHOCTH TMEpe
OKPYXaroUIEH COLIMAIBHOU CPEION.

B coBpeMeHHBIX yCIOBUSAX HaumOojiee pacHpOCTPAHEHHBIM  CHOCOOOM
(bopMUPOBaHUS COIUATBHO-TPYIOBBIX OTHOIICHUN CTaJO COLIMAIBbHOE MapTHEPCTBO.
B sToM HampaBieHHH JOCTUTHYTHl Kaue€CTBEHHO HOBBIE CTYNEHHU PETYIUPOBAHHUS
COLIMAJIbHO-TPYAOBBIX OTHOLICHHIA.

ComnmanibHOE MAPTHEPCTBO — CHENU(DUUSCKUN THIT OTHOLICHHH COIMAIBHOM
OTBETCTBEHHOCTH, TIPU KOTOPOM JOCTUTAETCS OMNpeAeNiCHHBIH OalaHC pean3aiuu
OCHOBHBIX MHTEPECOB BAKHEHIIMX COLMAIBHBIX TPYII OOIIeCTBa, 00ECIeUNBACTCS
UCTOPUYECKH OOYCIIOBJICHHBI KOMIIPOMHCC B pealM3allid HHTEPECOB TJIABHBIX
CyOBEKTOB  COIMAIbHO-DKOHOMHYECKHUX  MPOILIECCOB  PBIHOYHOTO  OOIIECTBa.
Crienurka 3TUX OTHOIIEHUH MPOSIBISIECTCS B cleAyronieM. Bo-niepBrIX, connaabHOe
MapTHEPCTBO — 3TO OTHOLICHHS] MEXIY COIHMAIbHBIMH TpyINIaMu (KJIaccamu),
COLIMAJIbHO-?KOHOMUYECKUE MHTEPECHl KOTOPBIX CYHIECTBEHHO OTIUYaroTCs. Kakapiii
COLIMAJIbHBIA CYOBEKT BBIMOIHIET CBOM OOIIECTBEHHbIE (PyHKIMU. BO-BTOPHIX, 3TO
TaKl€ OTHOIICHHUS MEXAY COLMAJIbHBIMU TPYMIAaMH, IPU KOTOPBIX MPECieayeTcs
1[eJIb HE COBMEIICHUS WHTEPECOB, YTO CaMmoO MO ce0e HEBO3MOXKHO, a JOCTHUKCHHS
ONTUMAaJIBHOrO 0anaHca B WX peanu3anuu. B-TpeThux, counanbHOE MapTHEPCTBO —
3TO 000I0ZIOBBITOTHOE, 000I0A0HE00X0IUMOE B3aUMOICHCTBUE MEXK Y COI[UATbHBIMU
rpynmnaMu, B KOTOPOM OOBEKTHBHO 3aWHTEpEecOBaHa KaKaas U3 CTOpoH. Bce aTo,
0€3yCII0BHO, OTPa)KaeT OCOOEHHOCTH COITMAIBHOTO MApTHEPCTBA KaK 0COOOTO THIIA
OOIIIECTBEHHBIX OTHOIICHHIA.
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2.3. Kopnopamusnas coyuanbHas 0meemcmeeHHOCMb U NPOYeccsbl COYUaIU3ayuu
9KOHOMUKU

[Ipouecc peammzauuu KCO (opmupyercs Ha OCHOBE OIbITA B3aUMOJICHCTBHUS
rocyaapcTBa, MpogCcor30B M KOpHoOpalnuid B cdepe OTHOIICHUH COIUaIbHOU
OoTBeTCTBEHHOCTH. OHa  mpeacTaBisieT  coOOW  OObEAMHEHUE  OTAEJIbHBIX
WHUIMATUBHBIX TIPOLEAYpP B3aUMOJECUCTBUS KOPHOpALMA B EIMHYIO CXEMYy WHX
[IEJICHANPABICHHOTO TOBEJIECHUS JJIsi OCYIIECTBIECHUS TMPOEKTOB COLHUATBHOM
OTBETCTBEHHOCTH.

Ha nHavampHOM »3Tame 3TOro mpolecca OpraHu3yeTcs CHEUUalbHbIA OpraH
YIOPaBJIECHUS COLUAIIBHOW OTBETCTBEHHOCTBHIO KOPIOpAIMi YYaCTHUKOB MPOEKTa, B
COCTaB KOTOPOT'0 BKIIFOUAKOTCS MPEICTABUTEIM €€ BBICIIETO MEHEIKEPCKOTO 3BEHA.

[ToaroToBKka COIMAJIBHOIO OTYETA BBICTPAUBAETCS HA OCHOBE pPE3YJIbTaTOB

HE3aBUCHUMOTI'O HCCJICAOBAaHM:I, OIpCACIIACTCA Kpyr INOTCHIOHAJIBbHO
3aMHTCPCCOBAHHBIX B JHAJIOre CTOPOH H (I)OpMI/IpyeTC}I CIIMCOK «HOECJIEBBIX
aYHHTOPHﬁ)). CHGHI/IaJ'II/ICTI)I CTPCMATCA CACIaTh €ro MaKCHUMaJIbHO

penpe3eHTaTUBHBIM, 4YTOObI IOJY4UTh HauOoJiee TIIOJHOE IMpeICTaBlIeHHue 00
OTHOLIEHUM OOIIEeCTBA K PAa3IMYHBIM aCHEeKTaM JAESITEIbHOCTH KOPIOpaIHii
YYaCTHHUKOB TpoekTa. K auanory npuriamaroTrcsi mpeAcTaBUTeNId OpraHoB BJIAacTd U
KOHTPOJMPYIOIUX CTPYKTYp, B TOM 4HCIE MHUHHCTEPCTB (3paBOOXpAaHEHUS,
¢uHAHCOB, TpyJa M COIMAIBHOTO DPA3BUTHUSA, NPOMBIIUICHHOCTH U Jp.), @ TaKxKe
PETHOHANBHBIX  YUPSKICHHW  3IPaBOOXPAHEHUs, O0pa3oBaHWs,  Pa3IHYHBIX
OOIIIECTBEHHBIX OpraHU3alni.

Ha mnepBom »Jrame pauanora MPOBOAATCS BCTPEYH OTACIHHO C KaXIbIM
YYACTHHKOM TIPOCKTa TMPH IOCPEAHWYECTBE U COJCHCTBUU HE3aBUCHMOTO
Mmojieparopa. [IpuMeHsieTcss MoAX0/1 ¢ TIO3UIIUU CITYIIATENsl — 3TO IUAIOT 0e3 KaKHUX-
1100 OIICHOK ¥ MPEIB3SATOM MO3UIMK CO CTOPOHBI OPraHU3aluK. BaXXHO yCIBIIIATH,
Kakue MpoOsieMbl, CBSI3aHHBIE C JESITEIbHOCTHIO OPraHU3alluH, BOJHYIOT OOIIECTBO.
VYdacTHHKaM AMajora JaeTcsi BO3MOKHOCTh CAMOCTOSTEIBHO MPEIOKUTH TEMBI JUIs
obcyxnenusi. Takum o00pazom, B pe3ynbTaTe NEPBOMl BCTPEUM BBISBISIOTCS TE
HarpaBJIeHUs, HA KOTOPBIX OPTaHU3aMK HY>)KHO B JaJIbHEHIIIEM aKIIEHTUPOBATh CBOE
BHUMaHUe. B uX uucie oka3pIBaroTCsS: MHPOPMHUPOBAHUE MOTpeOuTeNnel, MOIUTHKA
KOMITAaHUM B OO0JIACTM MapKeTHHIa, JesTeNbHOCTh KOMIIAHMM B  00JacTH
OJ1arOTBOPUTEIBHOCTH, COIMAIBHOTO MAapTHEPCTBA U 3alUTHI OKPYKAIOLIEH Cpepbl,
B3aMMOOTHOIICHUS KOMITAHMH C MECTHBIM COOOIIECTBOM M KAa4eCTBO BBITYCKAEMOIl
npoayKiuu. CBOU yCHIIHSI YIaCTHHKH MPOEKTa CTPEMSTCS OOBEAMHUTH C YCHITUSMU
BCEX 3aMHTEPECOBAHHBIX CTOPOH: OpPraHOB 3[PAaBOOXPAaHEHHs U 0Opa30BaHUS,
CTICIIMATMCTOB-TICUXOJIOTOB, TPEACTABUTENIEH TOCYJapCTBEHHBIX M OOIIECTBEHHBIX
OpraHu3alui.

[IpaBoByI0 OCHOBY TPOEKTOB COIMAJIbHONH OTBETCTBEHHOCTH COCTABIISIOT
BHYTPEHHHE KOJEKCHl W IMpaBWja MapKETUHTOBOW JIEATEILHOCTU KOPIOPAIHii,
KOTOpbIE OTrpaHMYMBAIOT MX IO3MLIMOHMPOBAHWE Ha pbIHKE. B  cTpykType
COLMAIBHOM TPOTPaMMbl OTAEIBHBIMH CTATbIMU BBIJCNSAIOTCS JIOJITOCPOYHBIE
IpOrpaMMbl CIIOHCHUPOBAHMsI, C YKa3aHHEM CPOKOB OTAEIbHBIX MEPONPUSTHH,
OKa3aHHe 0JaroTBOPUTEIILHOM MOMOIIM OPTaHU3AIUSAM WHBAINIOB, TETCKUM J0MaM,
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IIKOJIaM, yYaCTHE B SKOJOTHMUYECKHUX MPOrpaMMax PETHOHA, Pa3BUTHE MEIUIIMHCKUX
yupexaeHui, obpazoBaHus, 3a0oTa o BerepaHax. l[loanepiaHue HEmpepbIBHOTO
auanora ¢ oOuiectBeHHOCThIO uepe3 CMU  cTaHOBUTCS CpENCTBOM —aHaIM3a
peKOMEHAAlMH, MOCTYNUBIIMX B OPraHU3alMI0 10 pe3yibTaraM OO0CYXKIEHUS
«UENEBbIX ayIUTOPUN» U Pe3ylbTaTOM MX OCYIIECTBJICHUS, MPEACTABISIEMbIM B
coupasibHoM  oTueTe. CoIMambHBIA  OTYET  AKKyMYJIHpyeT  HH(OpMAIHMIO,
MaKCHUMaJIbHO OTPaXXKAIOIIyI0 pealbHyI0 KapTHHY OOIIECTBAa W HHTEPECOB €ro
KIIIOUEBBIX npeacraButeneil. OuneHka skoHomuueckoro mnoteHuuana KCO u ee
COOTBETCTBUE CTaHJAPTy Ha 3Tale HEeNPepPhIBHOTO Juanora 00ecreuynBaeTcsl He3aBu-
CHUMBIM ayJIMTOM MEHE)KMEHTA.

O06s13aTenbHBIM yenoBrueM B peanu3anui npoektoB KCO sBisiercs cTpemieHue
K HX CaMOOKyNaeMOCTH KaK Ha MHKPOYpOBHE, TaKk ¥ B PETHOHAIBHOM
uHpactpykType. [I[puoputeToM BO B3aMMOACHCTBUU BIACTH, OM3HEeca (Koproparuii)
1 oOIIecTBa BBICTYNAET COXpPAaHEHHWE METAlpOCTPaHCTBA (IIPOCTPAHCTBA CMBICIIOB)
WIN Cpelbl, B KOTOPOH HCIONB3YIOTCS PECYPCHI, BBICTPAMBAIOTCS XO3SHCTBEHHBIC
CBSI3M W OTHOILICHHSA, pEaJM3YyIOTCS MHTEpechl YydacTHUKOB. CylecTBOBaHHE
METaIPOCTPAHCTBA HE 3aBUCUT OT 4esioBeka. [IpocTpaHCTBO SIBIIsSIETCS] HAICUCTEMHOM
KaTeropueil, Ho 4YeJIOBEK BOJICH OCYLIECTBIATH MpeoOpa3oBaHue MPOCTPAHCTBA Yepes

KYJIbTYpY.

2. 4. Tunonocus cucmemHnvlx npedcmasienuti U OCHO8Hble AMpUOYmvl CUCTEMbL
KOPNopamueHoU COYUaIbHOU 0meemcmeeHHoCmu

B Hacrosmee BpeMs y4deHbIE HA3bIBAlOT I[ATh THUIOB  CHUCTEMHBIX
NpEICTaBICHU:  MHKPOCKONMHMYECKOe, (YHKIMOHATBHOE, MaKpPOCKOIHUYECKOE,
MEPAPXUUECKOE U MTPOLECCYATBHOE.

MHKPOCKOIIMYECKOE MPEICTABICHUE CUCTEMbI OCHOBAHO HA ITOHMMAHUH €€ KaK
MHO’KECTBA HAOII0JaeMbIX U HEJEIMMBIX BEJIUUYUH (3JIEMEHTOB).

ITon QpyHKIMOHANBHBIM MPEACTABICHUEM CUCTEMBI TOHUMAETCS COBOKYIHOCTh
naercTBuil (pyHKUUMI), KOTOpble HEOOXOAMMO BBINOJHATH JJIS peau3alud Lenen
(YHKIMOHUPOBAHMSI CUCTEMBI.

Makpockonnyeckoe IpeACTaBICHUE XapaKTEPU3yeT CUCTEMY KAK €IUHOE
1I€JI0€, HaXOISLIEECs B «CUCTEMHOM OKpPYKEHUN» (Cpene).

Hepapxnuyeckoe IIPEACTABICHHE OCHOBAaHO Ha IIOHATHHM «IIOJACUCTEMA» M
paccMaTpuBaeT BCKO CHCTEMY KakK COBOKYNHOCTb ITOJACUCTEM, CBSI3aHHBIX
HEPAPXUUECKH.

IIponeccyanpHOoe TNpPENCTABICHUE XapPAKTEPU3YET H3MEHEHHE COCTOSHMS
CUCTEMBI BO BPEMEHH.

[Tpu noctpoenuu cucremMbl KCO He0O6X0aMMO BBIACTATH TPEOOBAHUSA K HEMH, 1O
KOTOPBIM MOKHO CYJUTh O CTENEHU ee opraHmzoBaHHOCTH. K Takum TpeGoBaHMSIM
OTHOCATCA: AUHAMUYHOCTHb CUCTEMBI, JIETEPMUHUPOBAHHOCTb IEMEHTOB CUCTEMBI,
HaJIMYKAE B CHCTEME YIPABJISAIOLIEIO W KOHTPOJUPYEMOIO IIapaMeTpPOB, KaHAJOB
00paTHOM CBSI3H.
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B cucreme KCO guHaMHYHOCTH TOHUMAETCs KakK CIOCOOHOCTh TOJ
BO3/ICMICTBUEM BHEIIHUX U BHYTPEHHUX BO3MYILIEHHUI OCTABATHCSI HEKOTOPOE BPEMS B
ONPEIECIICHHOM HEU3MEHHOM COCTOSTHUU.

JIeTepMUHUPOBAHHOCTh 3JIEMEHTOB CHUCTEMBI NPOSIBISETCA B OPraHU3ALUU
B3aUMOJEHCTBUS MOAPA3AECIECHUN OPTAHOB YIIPABJIECHUS, IPU KOTOPOU JIESITENBHOCTh
OJIHOTO JIEMEHTA CKA3bIBAETCS HA APYTUX DJIEMEHTAX CUCTEMBI.

[Ton ynpasmstomM napametpoM B cucteme KCO noHuMaercss mnapamerp
(371eMEHT), MOCPEACTBOM KOTOPOTO MOKHO YIPABJIATH AESITEIBHOCTHIO BCEH CUCTEMBI
Y €€ OTACIBbHBIMU JJIEMEHTAMH.

KonTponupyronmii napaMerp — 3TO TaKOW DJIEMEHT, KOTOPBIM IOCTOSIHHO
KOHTPOJIMPYET COCTOSIHUE CyOBEKTa YINpaBJiCHMs, HE OKa3bIBas MPH 3TOM HA HETO
YIPABISIOLIETO BO3ACHCTBUS.

Hamnuue mnpsimbix u oOpatHbix cBsized B cucreme KCO obGecneunBaer
peraMeHTaln0 JEATENIbHOCTH anmnapaTra YNpaBi€HUs [0 MNpPUEMY U Iepenade
uH(pOpMaIU IpU pa3padOTKe YIPABIEHYECKUX PEIICHUN.

Cucrema KCO — 310 cucrema, OCHOBaHHasl Ha MOCTOSSHHOM B3aUMOJECHCTBUU
OpraHu3allly C 3aMHTEPECOBAHHBIMU CTOPOHAMU (CTEUKXOJIEPAMH).

Jlsisi 000CHOBaHMST HAJIMYKSA CUCTEMbI 1EJI€CO00pa3HO HCIOJIb30BaTh TAKUE €€
aTpuOYTHI, KaK:

—CYILIECTBOBAHUE;

—MHOECTBO 00BEKTOB;

—€MHOE — HEKOTOpPOE€ OJAMHAKOBOE JUIsI BCEX KOMITO3ULMN JTaHHOW CUCTEMBI
CBONMCTBO WJIX IPU3HAK;

—€IUHCTBO — IIOHUMAETCs, C OJHOW CTOPOHBI, KaK OTHOLIEHHE MEXIY
OTpeeNeHHbIMU 00bEeKTaMH, OJarogapss KOTOPOMY BO3HHKAIOT HOBBIE Ui HUX U
BCEH COBOKYITHOCTH CBOICTBA, C APYTrOl — KakK OTJEIbHBINA OOBEKT;

—/10CTaTOYHOCTh — 0€3 JOCTAaTOYHOT0 KOJIMYECTBAa OOBEKTOB (M TIOCTATOYHBIX
OCHOBAaHMI) TMOCTPOCHHE U CYIIECTBOBAHME KakOMl Obl TO HHU OBUIO CHUCTEMBI
HEBO3MOKHO;

—€UHCTBO CO CPENOiL;

—BKJIFOUEHHE JF000I CUCTEMBI B HHYIO, 00JIe€ BEICOKOTO TOPS/IKA;

—CHUCTEMHOCTb 3JIEMEHTOB JIH000M CUCTEMBI.

[IprHIMNMATBEHO BaXKHO MOJIOKEHUE O €AMHCTBE CO CPENOW, KOTOPOE JIEKHUT B
OCHOBE HCIIOJIb30BaHUsI COLIMAIBHO OTBETCTBEHHBIX JEUCTBUA B OTHOILICHUH
BHEUIHEH Cpesbl ISl MOMyYeHHUs MOJOKHUTEIbHBIX 3(()EKTOB caMOl OpraHU3aIUei.
YKa3zaHHOE€ €AMHCTBO CHCTEMBI CO CPEAOW NPEBpPALIACT JAHHYIO BO3MOYKHOCTH B
HeoOxoaumocTh. [loa cructeMoil MOKHO TOHMMATh HAJIMYHE MHOXKECTBA OOBEKTOB C
Ha0OpOM CBSI3e MEXKIYy HUMH W MEXKIYy WX CBOWCTBaMH. B 3aBHCUMOCTH OT KO-
JMYECTBa U pa3HOOOpa3usi BXOMALIMX B CHCTEMY OJJIEMEHTOB U IOJICUCTEM,
MHOTO00pa3usi HX CBsi3ed MEXAy COO0OM, CHUCTEMBI pAa3IMyYalOT [0 CTENeHU
CJIIOKHOCTH.

[IpuMeHUTENPHO K COLMAIBHBIM CHCTEMaM IMpEIaracrcss CJEeAyoIas
KJaccuUKaus uX KOMIOHEHTOB: POJib, KOJJIEKTUB, HOPMbI, IEHHOCTH.
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PoneBoli KOMIIOHEHT SIBJISIETCS HOPMAaTUBHBIM, ONPEICISIONIUM XapaKTep
y4acTusi OTAEJIbHBIX JIHUI[ B KOJUJIEKTHBE. HOpMaTHBHBIN KOMIIOHEHT ONpeneisieT
COBOKYIMHOCTh YHUBEPCAIBbHBIX HOPM (IIPaBUJI), KOTOPHIE XapaKTEPU3YIOT OXKHIaHUS
B OTHOUIEHUU JESITENbHOCTH PA3IMYHBIX KIAcCOB AU(GHEepEeHIUPOBAHHBIX €IUHMII
(cyOBEKTOB), MMEIOUIUMX MPOCTYI0 WU CIO0XHYIO CTPYKTYpY BHYTPU CHUCTEMBI.
Komnnextus npencrasisger coO0i IEMEHT HOPMATUBHOW KYJIbTYpbI, ONPEACIISIONIHIMA
LIEHHOCTH, HOPMBI, LEJIM M pOJM B KOHKpeTHOM cucreme. lleHHocTH — 3TO
HOpPMATHBHBIE  OOpasipl,  Ompemensomue OOyl  CXeMy  OpHCHTAIlHH,
MPEANOUYTUTENBHOM JIJI1 CUCTEMBI B IIE€JIOM, HE 3aBUCAIINE OT KOHKPETHOW CUTyalluu
WM 0COOBIX (DYHKITMI 2JIEMEHTOB BHYTpPHU cUCTeMBI. [IpencraBisiercs, 9to 6a3oBbIe
IIEHHOCTU OM3HEeca, KOPIMOPATUBHOTO OW3HECA W KOPIIOPATHBHOTO YMPABIICHUS B UX
€AMHCTBE U TMPOTUBOPEUYUBOCTH HEOOXOIMMO BBISBUTH KaK OCHOBOIIOJIATAIOIIHEC
AJIEMEHTBl CHCTEMBI colMaibHOM oTBeTCTBeHHOCTH. B cucreme KCO cunenyer
JOCTAaTOYHO  YETKO  BBIAENUTH  0a30Bble  ILIEHHOCTH,  KOTOPbIE  MOKHO
MHTEPHPETUPOBATH TaK ke, KaK MPeIMEThl OTBETCTBEHHOCTH: Ka4eCTBO MPOAYKIIUH,
CIpaBeUiuBasl 1I€Ha, YCJIOBUSA MPOU3BOJICTBA, CIOCOOCTBYIOIIME KOMIUIEKCHOMY
Pa3BUTHIO PAOOTHUKOB U peAM3alMU UX MPO(PECCHOHANBHBIX HHTEPECOB, COCTOSIHUE
OPUPOAHON Cpeflbl, JOCTOMHBIE >KM3HEHHBIE YCJIOBHUSl COIMATbHO HE3AIIMIIEHHBIX
IpaKJIaH.

CHUCTEeMHO-CTPYKTYPHBIM acCHeKT MPUMEHHUTENbHO K COLMAJIbHBIM CHCTEMaM
BBICTYITA€T B KA4eCTBE WX BHYTPEHHEW OpraHU3aIHH, CIIOCOO0B B3aWMOCBS3H,
B3aMMO/JICUCTBUSL COCTABIISIIOIIMX KOMIOHEHTOB. Kaxkas ponib ymnpaBisieTcs WU
KOHTPOJIUPYETCS HOPMATHBHBIMH (DYHKITMOHATILHBIMU TPEOOBAaHUSMU KOJUICKTHBOB,
B COCTaB€ KOTOPBHIX OHA BhIMONHsAETCS. [lockombKy Oosiee oOmuMpHas cucTema
BKJIFOYAET B c€0sl MHOXXECTBO KOJIJICKTUBOB B KAadeCTBE IMOJACHCTEM, MX TOBEICHHE
YIPaBISETCS HOPMaMU, KOTOPbIE TOYHO YCTAHABIMBAIOT, KAK MOXET U KaK JOJIKEH
BECTU ce0s KOJUJIEKTHB KaXKJIOTO THIIA B COOTBETCTBUU C MECTOM, 3aHUMAaeMbIM B
cucteMe. Hakonen, camMmu HOpPMBI YNpaBIAKOTCS LEHHOCTAMHU. [loguuHssch
TpeOOBaHUSAM CUTyallud W (PYHKIMHU, LEHHOCTH ONPENEISIOT TO HaIpaBJICHUE
OpHEHTAlLlUU, KOTOPOE XKENaTesIbHO i cucTeMbl B 1enoMm. [Ipumenurensno k KCO
ATO O03HA4YaeT HEOOXOJUMOCTh HMHCTUTYLUMOHAIM3ALMKA B Pa3IMYHbIX (opmax
TpeOOBaHMI K COIMATBHO OTBETCTBEHHOMY MOBEJICHUIO KaXI0ro ee cyobekTa. B mu-
pOBOIl MpakTuke Hauboyiee pacnpocTpaHeHa Takas (opMa HWHCTUTYIIMOHATU3AINU
HOPM COLIMAJILHOTO MOBEJEHUS, KaK KOJEKChl KOPIIOPATUBHOTO MOBEACHUS, KOJAEKCHI
KOpPIIOPAaTUBHOTO yHpaBieHUS U Ap. B CBA3M € 3TUM MPEICTaBISIET WHTEpEC
OTHOIIICHUE K JAaHHBIM JOKYMEHTAM POCCHICKOro MeHekMeHTa. lIpoBeneHHbIe
HCCIIEIOBAHMSI M OMPOC MEHEKEPOB OpraHU3allMid MOKa3all, 4YTO MEHEE MOJOBUHBI
OpraHu3alii UMEIOT JTOKYMEHT, B KOTOPOM 3akKpeIjieHa WX CTpaTerus B o0macTu
KCO, B toM umcne: 17% wumeror Kogekc KopropatuBHOro yrpasieHus; 8% —
OTudyeckuid KoAekc; y 22% COOTBETCTBYIOLIME TMO3MUIMUA  3aKPEIJIEHBl B
KOJUIGKTUBHOM  foroBope. Bcero 18%  opranuzanuii  MMEIOT  JOKYMEHT,
pernamentupyronmii KCO B mupokoM cmbiciie ciioBa (KOJIEKTUBHBIN JI0TOBOD
OTpa)KaeT B3aMMOOTHOIIIEHUSI TOJIbKO MEXIY MEHEKMEHTOM 1 paOOTHUKAMHU ).
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CrnenoBatenbHo, Bompoc 00 wuHcTHUTynuoHanu3zamuu KCO sBusercs yis
POCCHUHCKUX OpraHu3aliii BechbMa akTyallbHbIM. Heo0xoaumo OTMETHUTh, YTO
poccuiickas MHCTUTYIIMOHATIU3AIUs TOTO SBJICHUS HE 00s3aTeIbHO JOJDKHA MOUTH
0 TyTH COCTaBJICHHUS O(UIIMATBHBIX JOKYMEHTOB, BO3MOXKHBI U JIPyrue BapUaHTHI,
BBITEKAIOIIUE U3 HEMPUSATUS POCCUUCKHUM OOIIECTBOM (POpMaIM30BaHHBIX METOIOB
oO1reHus.

2. 5. Buowi 83aumooeticmeuti U nPUHYUNvl NOCMPOEHUsl CUCHEMbl KOPNOPAMUBHOU
COYUANbHOU OMEEMCMBEHHOCU

[Tockonpky coumanpHasi cucTeMa (QYHKIMOHUPYET KaK CeTb OTHOILIECHUM
B3aUMOJICHCTBHS, TO KaXIBIH OTHENBHBIN 23jieMeHT cuctembl, cyosekt KCO,
peayin3ysi COOCTBEHHbIE HHTEPECHI, HEM30E)KHO 3aTparuBaeT MHTEPECH T€X, C KEM OH
B3aNMOJECHUCTBYET.

MokHO Ha3BaTh CIAEAYOUIME TUIIBI B3aUMOJAEHCTBUSL:

—pPaBHOIIPABHOE COTPYAHUYECTBO MEXKIY DJIEMEHTAMU U MOACUCTEMAMU;

—KOOIIEpaTUBHOE B3aHMMOJICIICTBHUE;

—(yHKIHUOHAJIBHOE HEPApXUYECKOE B3aUMOJACHCTBUE MEXIY JJIEeMEHTaMu U
NOJCUCTEMAMHU, CBA3AHHBIMU HEPAPXUEH CONTOTYNHEHHOCTH;

—KOHKYPEHTHOE B3aWMOJICUCTBUE — TOJCHUCTEMBI HAXOIATCA B COCTOSIHUU
KOH(pOHTAIINH.

[Tpu peanmzanuun KCO BcTpeyaroTes Bce BUbI B3aUMOEHCTBYSA: pPAaBHOIIPABHOE
COTPYIHMYECTBO MEXAYy CyObEKTaMH OJHOIO YPOBHS B  OpraHU3allMy;
KOOIIEpaTUBHOE — B IIPOLIECCax MPOU3BOJACTBA U YIPABIEHHUs, CKJIAIBIBAIOLICECS B
CIIIy pa3iefeHusl TpyAa; (QYHKIHOHAIbHOE HEPAPXHUECKOE, HEMOCPEICTBEHHO
BBITEKAIOIIEE W3 CYTH YIPAaBICHMs; KOHKYPEHTHOE, BO3HHUKAIOIIEE KaK BHYTpHU
OpraHM3alNN, TaK BO BHEIIHEW Cpele, CBA3AHHOE C PACIPENECICHUEM OTPAaHUYECHHBIX
peECypCoB.

Cy1iecTBYIOT YeThIpe€ OCHOBHBIX ()YHKIHMOHAIBHBIX MMIIEPATHBA COLIMAJIBHBIX
CUCTEM: COXpaHeHHEe 00pa3la, MHTErpalus, TOCTIKEHHE 11eNH, afantanus. OyHKIus
coxpaHeHusi o0Opaslia 3aKJII04aeTcs B TOM, YTO COLMAJIbHBIE CHUCTEMbI MPOSBISIOT
TEHJICHIIMIO K COXPaHEHUIO CBOMX CTPYKTYPHBIX 00pa3LoB.

NHepurOHHBIE  TEHACHUMH  COLMAJIBHOM  CHCTEMBI  NPOTHBOPEYAT €€
NOTPEOHOCTSIM, BO3HHMKAIOIIMM B pe3yjbTaTe pEaKlMH Ha pa3WyHbIe CUTYalWH;
HAIPaBIIEHHOE W3MEHEHUE OcCJalisieT MPOTHBOPEYHE MEXKIY MNOTPEOHOCTIMHU
CUCTEMBI U TEMH YCJIOBHUSIMHU BHYTPU OKPYXKAIOLIUX CUCTEM, KOTOPBIE BIUAIOT HA UX
ynoBieTtBopeHue. [1oaromy ¢GyHKIMS TOCTHXKEHUS LIETH, B OTIMYHUE OT (PYHKIIHH
COXpaHeHHus o0Opaslia, CyIIeCTBEHHBIM 00pa3oM CBsi3aHAa C KOHKPETHOW CHUTYyalueil.
OTIUYUTENbHON OCOOEHHOCTHIO COLIMATIBHBIX CHCTEM SIBISIETCS MHOKECTBEHHOCTD
ueneit. [lpu equHCTBEHHOM 1eNTM cUCTEMa MOXKET ObITh MOOMIIBHOM, P MHOXKECTBE
— HeoOXOJUM W3BECTHBIH YypOBEHb MHEPLUUOHHOCTH /I TMEPEeCTPOUKH Bcel
CUCTEMBbI 1IIeJiel M chocoO0oB uMX  JocTwkeHus. Muepnuss oOecrieunBaet
CaMOCOXPAHEHUE CUCTEMBI.

[Ipennaraercs Tpu HMIEpaTUBA: LEJENOJAraHUE; BHYTPEHHSS W BHEILIHSSA
MHTErpalus; ajanrauus K TpeOoBaHUsIM BHEUIHEN cpenbl. Kpome Toro, 1octatoyHo
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OTYETJIMBO MPOCIICKUBACTCS YETBEPTHII UMIIEPATHB — JE3UHTETrpaIusl O0Ien 1enu
B COOTBETCTBUM C (YHKIHOHaJIbHBIMU oOOsi3aHHOCTSIMH cyObekToB KCO,
IpeIeCTBYIONIas MHTETPALUY UX JEHCTBUI B poliecce peann3aunn o0Ien Hemim.

AnantuBHas (yHKUMS CHCTEMBbl OINpeAeNsercs Kak oOecrneueHue ee
(yHKIMOHUPOBaHMsI CBOOOJHBIMM pPECypcaMy HE3aBUCHUMO OT TOTro, IJIsl Kakou
KOHKPETHOM LI€JN OHU MCTIONb3yIoTCs. [lpy Hamuuum ogHON 1enu mpobsieMa OLeHKH
IIOJIE3HOCTH PECYPCOB CBOJUTCS K BOMNPOCY O TOM, HACKOJBKO OHM IMOAXOIAT IS
JIOCTHXKEeHHUS 11eNd. B ciydyae MHOKECTBEHHOCTH IIeJiel OJIHU U T€ K€ OrpaHUYCHHBIC
pecypchl MOTYT OBITh MCHOJB30BaHbl MO-pa3HOMY. Ba)HO, YTO MCIOJIB30BAHUE IS
JOCTHKEHHSI OJTHOM IIeJId OrPaHUYMBACT MX NMPUMEHEHHE IS JOCTHKEHUS JPYTHX.
Pacmmpenue cocraBa cy0ObexToB 1 00bekTOB KCO yBenuuuBaeT Habop anbTepHATHB.
Hapsiny ¢ MHOXECTBEHHOCTHIO LI€JIEll MMEEeT MECTO pa3HooOpa3ue KOHKPETHBIX
CPEICTB U pECypcoB, NpPETHA3HAYCHHBIX IS HX JOCTHXKEHHS. B  CIOXHBIX
COLIMAJIbHBIX CHCTEMax CBOOOAA pacCHOpSIKEHHUs CpeACTBaMH oOecreunBaeTcs
MHCTUTYLIMOHAJIN3ALUEN IEHET U PHIHKOB.

Hayuyno nokazaHo, 4TO ajanTalusi COOTHOCUTCS C LEISIMH U IIEHHOCTSIMHU
cucteMbl. OHa MOXET COCTOSITh JIMOO B IACCUBHOM IPHUHATHM YCIOBUH INIpU
MUHUMM3ALUU PHUCKa, JIMOO B aKTMBHOM BIIMSHUU Ha ycioBua. B cimywae KCO
OpraHM3alusl CTPEMUTCS AKTUBHO JEHCTBOBATh, [UIsl TOrO YTOOBI YIIPaBIISThH
cutyauueil u (HopMHpOBaTh TO OKPYKEHHE, KOTOpoe OyleT crnocoOCTBOBaTh €€
ycrnemHoMy (YHKIMOHMPOBAHUIO M YCTOWYMBOMY pAa3BUTHUIO. AJanTallOHHAS
GyHKIUS TPOSBIAETCS B aKTUBHOM (GopMe — ajantupyrouied, B OTIUYUE OT
MACCUBHOM — COOCTBEHHO aJIaNTAI[MOHHOA.

Jis peanmuzanuun KCO yepe3 co3naBaeMyro NPOAYKIUIO, OKa3bIBAEMBIE YCIYTH,
KOPIOpaTUBHbBIE IEHHOCTH OpraHU3allys J0KHA aKTUBHO BO3/I€IICTBOBATH Ha Cpeny,
B TIPOTUBHOM CIy4ya€ OHAa YTPAaTUT CBOIO MHIUBUIYaJbHOCTb B IIpOIECCE
IOPUCIIOCOONIEHU K COLMAIBHBIM TpeOOBAaHUSAM BHEIIHEIO M BHYTPEHHETO
OKPYKECHHS.

@OyHKUMS MHTETPAlMM B HMEPApXUU YIPABICHUS PACIONAraeTcss MExXIy
GyHKIUSAMU COXpaHEHMsI oOpasla M JOCTM)KEHHS LI M KAacaeTcs B3auMHOTO
IPUCIIOCOOJIEHNS TOACUCTEM C TOYKH 3pEHUS UX COAEUCTBUS SPPEKTUBHOMY
(YHKIMOHUPOBAHUIO JAHHOW CHCTEMBI KaK LIEJIOro. DTO CBSI3aHO C OTHOLIEHUEM K
3ajaye COXpaHEeHHs oOpasla, paBHO KaK M K BHEIIHEH CUTyalllu, Yyepe3 MPOLECCH
JAOCTHKEHHMsI 1lend W ajanTtanud. HecoMHEHHO, HWepapXU4HOCTbh  SBISETCS
HENPEMEHHBIM aTpUOYTOM YIpaBIIEHUS JIIOO0T0 YPOBHS U JTIOOBIMU MPOLIECCAMH.

C uHTerpamnueil ynpaBieHus 10 OOCTOUT CJIOXKHEe UMEHHO B TOW 4acTu, TJe
yIpaBIEHYECKOE BO3CHCTBUE HE MOXKET OBITh MPSIMBIM, @ HOCUT PEKOMEHIaTeNIbHBIH
xapaktep. Takum o6pa3om, B otHomeHnH KCO MOXHO TOBOPUTH O KOOPJUHAIMH
KaK OJHOU U3 (hOpM MHTErpaIluu yIpaBiIeHHUS.

OpaHMM M3 BaXHBIX AaCIEKTOB CHCTEMHOIO IIOJXO0Ja K HCCIIEJOBaHUIO
COLIMAJIbHBIX CUCTEM SBISIETCSl pPEIEHUE Bompoca O (PaKTOpax CHUCTEMHOCTH H
MEXaHHU3MaX, KOTOpble OOECHneuYMBalOT COXpPAaHEHWE KAayeCTBEHHOH crenupuku
CHCTEM B Ipoliecce UX QyHKIMOHUPOBAHUS U PA3BUTHUS.
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PaccMoTpeHHBIE TIONOKEHMSI, XapaKTEPU3YIOMIUE CHUCTEMHBIM TOIXOM K
YIPABJICHUIO COLMUAIBHBIX CHCTEM, IO3BOJISIIOT PACCMOTPETh COMOJYMHEHHOCTD
nousTuii, xapakrepusyommx KCO, # COOTBETCTBYIOIIMX WM  COLMAIBHO-
HKOHOMUYECKHUX SIBJICHUH.

Cyobektom KCO sBnsercss opraHu3aivs, BBINOJHSIONIAS pPa3IuYHBIE POJIH,
TaKMe KaK YYaCTHHK TPaXXIaHCKOro oOIIecTBa, MPOU3BOAMUTENb, pabOTONATENb,
UHBECTOP, OOBEKT WHBECTULIUNA, YYAaCTHUK KOHKYPEHTHOM OOpBOBI, YYacCTHUK
conraibHOTO pa3BuTHs. COOTBETCTBEHHO ATHUM POJSM COJIEpPKAHHE COIUATBLHOM
OTBETCTBEHHOCTH BKJFOUYALT:

—CO00JII0/IeHNE 3aKOHOB, HOPM OOIIECTBEHHON KU3HU;

—BBIMyCK  0€30MacHBIX TOBApOB, YCTAHOBJIICHWE CIPABEIJIMBBIX  IICH,
3¢ (peKTUBHOE UCTIOIH30BAHUE PECYPCOB, OOecIeueHrne 0€30MacCHOCTH U COOTIOICHIE
HKOJIOTUH Ha TPOU3BOJICTBE;

—3a00Ty 0 MaTepUagIbHOM TOJOKEHUH PA0OOTHUKOB, COOTIOJICHUE UX TPaB;

—Y4YeT COLMAIbHO-A)KOHOMHYECKOT0 3P (eKTa MUHBECTUPOBAHMUS;

—3alUTy  HWHTEPECOB  HMHBECTOPOB,  MPEIOCTABICHHWE  JOCTOBEPHOM
uHpopMauy;

—OTKa3 OT HEITHUYHBIX KOHKYPEHTHBIX METOJOB, HEYy4acTHE B OTPAaHUYCHHUH
KOHKYPEHITUY;

—CTUMYJIMPOBAHUE U NOAJNCPKKY NHHOBALUH, IPU3HAHUE OTBETCTBEHHOCTH 32
BJIMSTHUE HA KAYECTBO KU3HU OKPYKECHMUS.

O6bekt KCO uMeeT CIOXKHYIO CTPYKTYpPY — MPEANPHUSTHE OTBETCTBEHHO 3a
XapakTep M PE3yJIbTaT CBOEHU JAESITENBHOCTU IEpe]] aKIHOHEpaMHu, pabOTHUKaMH,
yIOpaBieHIIaMH, KpEeIUTOpaMu, MOTPEOUTENSIMU, TOCTABUIMKAMU U JEJIOBBIMH
napTHEpaMH, MECTHBIM COOOILECTBOM, OpraHaMu TOCYJapCTBEHHOMW BIACTH H

YIpaBJICHUS.
[Tpunnunsl noctpoenus cuctemsl KCO:
1) llpuaiun  cucteMHOCTH — obecneurBaeT 3(PGEKTUBHOCTh peaIU3aluu

(GyHKIUI 1 HanpaBJIeHUI KOPHIOPATUBHOW COLIMAIbHOW OTBETCTBEHHOCTH B CUCTEME
KOPIOPAaTUBHOTI'O ynpasiieHHs. OH ABJISIETCS LICHTPAJIBHBIM.

2) [lpyHuMn ~ KOMIUIEKCHOCTH —  CKOOPAMHHMPOBAHHOCTb  JI€ATEIbHOCTH
OpraHu3allMd 0 TPEM HAIPaBICHUSAM YCTOWUYMBOIO Pa3BUTHUA: SKOHOMHUYECKOMY,
COLIMAIBHOMY, 3KOJIOTHYECKOMY.

3) IlpyHUMO ~ MHTETPUPOBAHHOCTH  NIpEAIodaraeT, 4ro KOPHOpaTUBHAL
COLIMAJIbHAsI ~ OTBETCTBEHHOCTh HMHTETPUPOBAHA B  OCHOBHYI  JESTEIBHOCTb
opranmzanuu. I[lpm >TOM mOAHOMOUMA H (YHKIUH CTOPOH KOPHOPATHUBHOTO
yhOpaBieHUss B cdepe  KOPHOpPaTHUBHOM  COLMAJIbHOW  OTBETCTBEHHOCTH
pacupenenstoTcs. MHTerpupoBaHHOCTh MOJApPa3yMEBAE€T OTBETCTBEHHOCTh IEpPEN
OOIIIECTBOM B LIEJIOM, a TaKXe Mepei] OTACIbHBIMU BXOISIIMMU B HETO WICHAMU —
cTeHkxoJyaepamMu. M3 3TOro mosioKeHus BBITEKAKOT CIEAYIOIIME [Ba IPUHLAINA —
[IOJIOTYETHOCTD U aJJPECHOCTb.

4) IlppyHuun ~ NOAOTYETHOCTH  COCTOMT B IOJOTYETHOCTH  HEpen
3aMHTEPECOBAHHBIMM CTOPOHAMM U OOIIECTBOM B LIEJIOM, @ TAK)K€ B COOTBETCTBHUU
INPUHATHIM Ha ce0s 00513aTeIbCTBAM U IPUMEHIEMBIM CTaHIAPTAM.
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5) llpyHUMIT agpPEeCHOCTH O3HAYAeT OXKUIAHUE BBINOJHEHUS ONIPEIEICHHOM
00S13aHHOCTM TI0 OTHOUIEHUIO K ONPEJEICHHOMY 3aMHTEPECOBAHHOMY JIUILY.
ITockonbky Bce Mepompusituss B pamkax nporpamm  KCO  mnpeamonararor
HAIIPaBJICHHOCTh Ha OMNPEICICHHYIO ayJIWTOPUI0, OpraHu3alus JOJDKHA YETKO
OMpEeNeIUTh KPYTr UX aapecaTtoB. DPQPeKkTuBHOE pa3pelieHre npodIeMbl aIpeCHOCTH
MOJKET CIIOCOOCTBOBATh YIYUIICHUIO UMUJIXKA U IEJIOBOM peryTaluu OpraHu3aiiyi.

6) IlpyHIMD AMHAMUYHOCTH — KOHILEMIMS KOPHOPATUBHOM COLMAIBLHOM
OTBETCTBEHHOCTH IIPETEPIIEBAECT IMOCTOSIHHBIE W3MEHEHUS, Ha HEE OKAa3bIBAIOT
BIIMSIHUE TPUHATAs MapagurMa, MHUPOBBIC, HAIMOHAIBHBIE W PETMOHAIIBHBIC
0COOCHHOCTH BeJIeHUs1 OM3HEeca. DTO BIAMSIHUE 00YCIOBICHO TAaKXKE TEM, YTO OOJIbILast
M TOCTOSHHO  pactymas 1oyt  OOBEeKTOB  KOPIOPATUBHOW  COIMATIBLHOM
OTBETCTBEHHOCTH HAXOJMTCS BHE OpraHU3allui U HMHBIX OU3HEC-CTPYKTYp (OpraHbl
rOCyJapCTBEHHOW BJACTH W YIPABJICHHS, OOIIECTBEHHBIC OpTaHU3ANNH H p.).
Opranuzanuu J10JKHBI YUYUTBIBATh UX MEHSIOIINECS UHTEPECHI IPH IIJIAHUPOBAHUH U
peanuzauuu Meponpuatuii B cpepe KCO. Pemas npobieMy TMHAMHUYHOCTH BHEUTHEN
Cpelibl, OpraHu3alus JAO0KHA B JIOCTATOYHON Mepe CTa0MIM3UPOBaTh OTHOLIEHUS C
€€ DJIEMEHTaMHM, pa3BUBasi UMUK U MOBBIIIAS JIEJIOBYIO PEITYTaLHIO.

7) IlpuHIMI UHHOBAITMOHHOCTH MEPONPHUSATHUIA M TEXHOJIOTHH €€ pealu3alud —
HEIMPEPBIBHOE UX COBEPIICHCTBOBAHUE U TAPMOHU3ALIHS.

8) OTKpBITOCTH BCceX aecTBui opranuzaiuu B obsactu KCO u agekBaTHOCTh
OTYETHOCTH NPEANPUATHI UX COCTABY U CONECPKAHUIO.

9) llpuHIMN KOOMepauyu TPEANoIaraeT OObEIWHEHUE OpTaHW3aluid Kak C
OPYTUMHU OpPraHU3alUsIMM, acCOUMALUAMHU, COK3aMH, TAK U HEMOCPEICTBEHHO C
Pa3IMYHBIMHA  3aUHTEPECOBAHHBIMU  CTOPOHAMH JUISl  PELUIEHUA  COLHUAIBHO-
HPKOHOMHUYECKUX MPOOJIEM CTPaHbl M APYTHX aJAMHUHUCTPATUBHO-TEPPUTOPHATBHBIX
oOpazoBanmii. CyIIECTBEHHBIM TMpU peaTU3alii JaHHOTO TPUHIIAIA SBIISCTCS
pPa3BUTHE JOJTOCPOYHOIO U COTJIACOBAHHOTO COTpYAHMUYECTBA. B pe3ynbrare Takoro
poJia Koomnepaluu BbIpaOaThIBAIOTCS OINpPEACIICHHbIE MPaBUia MOBEICHUS ISl BCEX
YYaCTHUKOB B BUJIE CTAaHAApTOB BelICHUs OM3HEca, KOTOPbhIE OXBAThIBAIOT (DUHAHCHI,
ATUKY, OTHOILIEHUE K OKPY)KaIoIIeH cpene, oOecrieueHre mpaB 4YeloBeKa, TPYJIOBbIC
OTHOLICHUS. B COOTBETCTBHUM € HUMH KOPPEKTHUPYETCA IEATEIBHOCTh Ka)J0ro
YY4aCTHUKA KOOIIEPALUU.

10) Koonepanust npuBOUT K MHCTUTYIIMOHAIIM3AIUHN, B3AUMHOMY IIPU3HAHUIO U
COOJTIOJICHUIO OTIPEICTICHHBIX MPABWJI MOBEICHUSI, YTO BBICTyHaeT 0a3ou mis Oonee
Pa3BUTOM CUCTEMBI OTHOLIEHNH, TOCTPOCHHBIX Ha KOOIIEPATUBHBIX CBs3sX. [loaTOMy
OJIHUM W3 TIPHUHIIUIIOB, SIBIISIOIIMXCS CJIEICTBUEM W CBOCOOPA3HBIM IPOIOJKCHUEM
KOOTIEPATHUBHBIX OTHOIIEHUH, OYJIET X UHTETpaIHsl.

11) ITpuHIIMDT  pe3yabTaTUBHOCTA 00ECIIEUYMBAET B3aWMOCBS3b (HDMHAHCOBBIX
MOKa3aTesen IeSITEIbHOCTH OPraHU3aliy C €r0 aKTUBHOW COL[MAJIbHO OTBETCTBEHHOU
no3uuuend. JlaHHBIM MPUHLMII OPUEHTUPOBAH HAa JSKOHOMMYECKHM TMOAXOI K
noHuMannio KCO — COBOKYITHOCTb HHTEPECOB B HUTOIE€ CBOJIUTCS K YPOBHIO
OpuObBUTBHOCTH W KaNUTAJIM3alMM  KoMmaHuW. Takum oOpa3oM, MpPUHIIMIT
pPE3yJAbTaTUBHOCTU C COJEPKATEIBbHOM CTOPOHBI CIIEAYET paccMaTpUBaTh Kak
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HEO0OXOUMOCTh ACHCTBHM, 00eCTeUNBAIOIINX JAOCTI)KEHNE B3aMMOOOYCIOBICHHBIX
MOJIOKUTENIbHBIX 3PPEKTOB JJ1s1 OOIIECTBA U CAMOTO MPEATPUSITHSI.

12) ITpuHIMO MOCIEA0BATENBHOCTH — JIEATEIbHOCTh OPTaHU3alMu B 00JacTH
KOPIIOPATUBHON COLMAJIIBHOW OTBETCTBEHHOCTH pPAa3BUBACTCS B OINPEAECIECHHOMN
NOCJEN0BATEIBHOCTH.

Beigendator  mATh  OCHOBHBIX  YPOBHEM  KOPHOPATUBHOW  COLMAIIBHOM
OTBETCTBEHHOCTH, KOTOPBIE PACIONararoTcsa MO MPUHLMIY HEPApPXUH OT HHU3LIEH
(hOpMBI K BBICIIIEH.

[TepBrrii, nau 6a30BbIN, YPOBEHH BKIIIOYAET B ce0s 00s3aTEIHCTBA OPTraHU3aIuU
OCYILECTBIIATH CBOK JEATENIBHOCTh B PAMKAX IECHCTBYIOLIErO 3aKOHOJATENIbCTBA B
00JIaCTH 3aHATOCTH, OXpPaHbl M OIUIATHl TPYJa, 3aLIUThl OKPYKAKOIIEW Cpenbl U
YIUIaThl HAJIOTOB.

Ha BTOpOM ypOBHE OTBETCTBEHHOCTH OpraHU3alUU BBIIEISAETCS J1BA aCIIEKTa —
BHEIIHUM W BHYTPEHHUW. BHEMIHSAS OTBETCTBEHHOCTh OpPraHU3allMU MNPEANOJaraet
0JIarOTBOPUTEIBHYI0 U CIOHCOPCKYIO JI€ATENIbHOCTh OpraHu3anuu. B pamkax
BHYTPEHHEW OTBETCTBEHHOCTH OpraHu3alus Ha JOOPOBOJBHOM OCHOBE pEan3yeT
BHYTPEHHHUE COLMAJIbHBIE MPOrpamMMbl. AJpecaTaMl KOPIIOPAaTUBHOW COLMAIbHOMN
OTBETCTBEHHOCTHM B JaHHOM CJy4ya€ BBICTYNAIOT pPAOOTHUKH OpraHU3alUH.
[IpumepamMu TakuxX NPOrpaMM SBISIOTCS MPOTPAMMBI CO3JIaHUS PabOYMX MECT,
pPa3BUTHS MEPCOHANIA, COLMAIBHBIX JIBIOT, a TaKXE IMPOrpaMMbl, HAIIPABJICHHBIC Ha
CO3JaHUE U MOJAEPKaHNE KOPIOPATUBHOM KYJIbTYpPHI, U 1.

Tpetuii ypOBEHb, WM YPOBEHb KAYECTBEHHOIO B3aUMOJECHUCTBUSA C 3a-
MHTEPECOBAHHBIMH CTOPOHAMH, XapaKTEPHU3YETCS JIOCTUKEHUEM OpraHU3aLMen
KOPIOPAaTUBHBIX LEJIE ¢ Y4YEeTOM MHTEPECOB BHYTPEHHHX M  BHELIHUX
CTEHKXOJIIepOB. MexaHu3M Juajgora OpraHu3aluyd CO CBOMMH OJIMDKHUMH H
JAIbHUMHU CTEMKXOJJAEpAMH OCHOBAaH Ha MNPHUHLMIAX OTBETCTBEHHOI'O IMOBEIECHUS,
3aKpEIJICHHBIX B KOJEKCE KOPIIOPATUBHOIO YIPABICHUS, a TAKKE NPEAOCTABICHUU
couuanbHOM  OT4eTHOCTH. COIMaNbHBIA  OTYET CIYKHT IOJITBEPKICHUEM
OPO3PAYHOCTH W OTKPBITOCTUM  JIEITENBHOCTH  OPraHM3alliM W COJEPKUT
CTpPaTErM4ecKoe BUICHUE IEPCIIEKTUB €0 Pa3BUTHSL.

Ha ueTBepTOM ypOBHE — COLMAIBHO OTBETCTBEHHOE WHBECTUPOBAHUE —
OpraHu3alysl BBICTYMAeT KaK CYOBEKT M KaK OOBEKT MPHUBICUYEHHUS COLHUATBHO
OTBETCTBEHHBIX HMHBeCTULMM. [lon «conmanbHO OTBETCTBEHHBIMU WHBECTHULIASIMU
MMOHMMAETCSl MPOIECC MNPUHITUS WHBECTUIMOHHBIX PEIICHUM, YYHUTHIBAIOIIMA B
pamMKax TpaAUIMOHHOTO (MHAHCOBOTO aHaJM3a COLHUAIbHBIE M 3KOJOTHYECKHE
MIOCJIE/ICTBHSI MHBECTULIUI.

Ha nstom ypoBHE — TrapMOHM3allUM — OpraHU3alUs CTPEMUTCS MaK-
CUMHU3HMPOBATh HCKIIFOUUTEIBHO COLMAIBHYIO U DKOJOTMYECKYIO AESATENbHOCTh HA
(dboHEe HEM3MEHHBIX MMOKa3aTeIei MPUObUIN U KalluTaTU3aIiH.

B xayecTBe ypoBHEH MOXKET OBITh MPUHATA CTEIIEHb OCO3HAHUSI HEOOXOJIMMOCTHU
KCO u, cOOTBETCTBEHHO, OpUEHTAIIMU HA IOKYMEHTApHYIO 0a3y.

IToctpoenune cucrembpl KCO opraHumzanuy Onpenensercs XapakTepom
B3aMMOOTHOIIIEHUH C MHBIMU 3aWMHTEPECOBAHHBIMU CTOPOHamMu. Ero MOXHO
NPEACTABUTH TPEMS ACIIEKTAMU:
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1) cnepoBaHue 3aKOHAM U UHBIM HOPMATHUBHBIM aKTaM;

2) nmpu3HaHWe HEOOXOJUMOCTH OCYIIECTBIATh COIMAIBHO OTBETCTBCHHYIO
JEATEIBHOCTh B 00JIee IMUPOKOM KOHTEKCTE, YeM TpeOyIOT HOPMATHUBHBIC aKThI, HO
IIPY 3TOM HCXOJUTh W3 TOTO, YTO 3TO B M3BECTHOH CTEICHH CY)KAaeT BO3MOYKHOCTH
Pa3BUTHS CaMOU OpTraHHU3allnN;

3) comMasbHO OTBETCTBEHHAS JIEATEILHOCTh, HANPABJICHHAS OJTHOBPEMEHHO Ha
MOJIYYCHHE MTOJI0KUTEIBHBIX 3(h(PEKTOB BO BHEITHEH Cpejie U Ha caMy OpraHH3aIluIo.

Bonpocuwl ona camocmosmenvHot pabomwi

I. IloyeMy BO3HMKAIOT MHOTOCTOPOHHHUE HPHOPUTETHl COIMATIBLHONH OT-
BETCTBEHHOCTH?

2. B uem npossisiercs Biusiaue KCO Ha cocTosiHuEe SKOHOMUKH?

3. Kakue akropsl sBIsrOTCS TUMUYHBIME uisi Poccum B (opmupoBannm
otHowmennit KCO?

4. Yem obycnorieHa Heooxoaumocth KCO?

5. Kakoii craryc umeer «ColMalibHas XapTusi POCCHIICKOro Ou3Hecay W
noyemy?

6. KakoBbI NPUHIUIIBI peaTu3alii CPEACTB COLIMATIBHON OTBETCTBEHHOCTH?

7. Kakue  mNpU3HAKKM  OPraHU3AlMOHHOTO  TOBEJAEHUS  XapaKTEepU3YIOT
BO3MOXHOCTb OCYIIIECTBJICHHS] OTHOIIEHUI COIMAIbHON OTBETCTBEHHOCTHU ?

8. B uem paznuuusi MOHITUN «COIMAIbHAsI OTBETCTBEHHOCTb» U «COILMAIIbHOE
pearupoBaHue»?

9. Kakue ¢dopmbl couMambHOrO JUANOra XapakTepU3yIOT B3aUMOJICHCTBUE
rocynapcTBa, mpoQcor30B U KOpHopaiuii B chepe colnanbHbIX OTHOLMICHHUH?

10.Kakue »5351eMEHTBl pACKPBIBAIOT COJEpKAHME MPOLECCAa COLUATU3ALMU
skoHOMHKHU Poccun?

11. HazoBute ocHoBHbIE aTpuOyThl cucTeMbl KCO 1 X 0COOCHHOCTH.

12. Bunpt B3anmozaeiicteusa B cucreme KCO. OxapakrepusyiTe ux.

13.Kakue OCHOBHBIE NPHUHILMIBI HCIIOIB3YIOTCS IPU TOCTPOCHUM CHUCTEMBI
KCO?

3. CIIEIIH®UKA BHYTPEHHEH KOPIIOPATHUBHOM COLIMAJIPHOH
OTBETCTBEHHOCTH

C TOuUKM 3peHUs CTPYKTYpbl COLIMAJIBbHBIX HHBECTULMH, CBS3aHHBIX C
peannzanueld Ha mnpaktuke konuenuuu KCO opraHuszanuy, OHH MOTYT OBITh
HAIIpaBJIEHbl KaK BHYTPb OpPraHU3allMi, TaK U BO BHELIHIOK cpely. B 3aBucumocTn
OT 3TOT0 COLMAJIbHBIE UHBECTULIUHA MOT'YT ObITh BHYTPEHHUMU WJIM BHELTHUMU.

KCO B cOOTBETCTBUY € HAIIPABJIEHHOCTHIO CBA3AHHBIX C HEW MHBECTULIMM TAKXKE
JNENSAT Ha BHEIIHIOK — pEAIN3YEMYI0 C IOMOUIBIO WHBECTHIMH, KOTOpbIC
HaIIpaBJICHbl BO BHEIIHIOK CPENy OpPraHu3ally, U BHYTPEHHIO — PEATU3YEMYIO C
NOMOIIbI0 MHBECTHULIMI, KOTOPHIE HAIIPABIICHbI BHYTPb OPTaHU3ALINH.

CounanbHble UHBECTULIMH B JTAHHOM CIIy4ae MOHHUMAIOTCS KaK MaTepHUasbHBIE,
TEXHOJIOTMYECKHE, YMpaBJIeHYECKHe, (DUHAHCOBBIE M HHBIE PECypchbl KOMIIAHUH,
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HallpaBsieMble HAa peaJu3alHI0  KOPIOPAaTUBHBIX  COLUMAIBHBIX  IPOrPaMM,
OCYLIECTBJICHUE KOTOPBIX B CTPATErMYECKOM OTHOIUEHUM IPEATOJIaracT MOJIy4CHHE
KOMIIaHUEH ONPEEIEHHOT0 3KOHOMUYECKOT0 3 deKTa.

Buytpennsas KCO nposiBisieTcss B OTHOIIEHUSAX COOCTBEHHUKOB U PYKOBOJICTBA
c paboTHuKamu opraHuzauuu. [Ipm STOM HMeeTcss B BUAY HE TOJIBKO 0a30BBIN
YPOBEHb OTBETCTBEHHOCTH, ONPEIENIIEMbII 3aKOHOAATEIBCTBOM, HO U B OOJIbLIEH
CTENEHU JIOMOJHUTEIbHBIM 10OpPOBOJBHBIA OTKIMK OpraHU3allMd Ha COLIMAJIbHBIC
po0JIeMbl, BOSHUKAIOIIHNE Y €€ paOOTHUKOB.

B coorBercTBMM € TaKMM IIOHMMAaHMEM K MeEpaM BHYTPEHHEN COLMAIbHOMN
OTBETCTBEHHOCTH  OM3HECAa MOXHO OTHECTH JCSITEeNbHOCTb  OpraHHU3alH,
OCYULIECTBJISIEMYIO B CIAEAYIOIINX HANIPaBICHUAX:

1) Mepbl conManbHOM 3alUThI COTPYTHUKOB OPraHU3AIINY;

2) pa3BUTHE YEJIOBEUYECKOTO KAIUTAJIa OpraHU3allNH;

3) BBISBIEHME M YYET MHTEPECOB PAOOTHUKOB OpraHU3alMy IpPHU HPUHATUU
BaYKHBIX YIPABJICHYECKUX PEIICHU;

4) mpoBeJleHuE COLMAIbHO OTBETCTBEHHOM PECTPYKTYpPU3ALIHH.

K nepBoMy HampaBlIIeHHI0O — MepaM COLMAJIBHOW 3alIUThl COTPYIHUKOB
OpraHU3alMd — MOYXKHO OTHECTH CJIEYIOINE KOHKPETHBIE €€ BUBL:

—JIMKBUJIALIMIO BCSYECKOW NMCKPUMUHAILMM TIpU HaliMe Ha paboTy, oruiare
paboThl, KAPEPHOM MPOJIBUKEHUY;

—Mephl MO0 00ECIEYEHHUIO 3alUTHl KU3HU U 3/I0pOBbS PAOOTHUKOB, a TaKxkKe
OKa3aHHE MOMOIIN pa0OTHUKAM B KPUTUYECKHUX CUTYyaIUsX;

—TOoIIep)KaHNEe JOCTONHOM 3apa0OTHON IUTAThl — CTAOWMJIBHOW W MPU ITOM
COLIMAJIbHO 3HAYUMOM.

Bropoe HampaBieHuE — pa3BUTHE YEJIOBEYECKOTO KamuTajga OpraHu3aluud —
OPOUCXOAUT dYepe3 oOydarolue TMporpaMMbl M MPOTPaMMbl  HOJATOTOBKUA H
HOBBIIIEHHS] KBAJIM(UKALIMK, YTO MOBBIIIAET KOHKYPEHTOCIOCOOHOCTh PaOOTHHUKOB,
CHIDKAeT 3aBUCUMOCTb OT OJHOro paboromareis, YMEHbUIAET Harpy3Ky Ha
roCy/apCTBEHHBbIN OIOJKET B ciyyae MOTEpU paOOTHUKOM cBoero mecra. Passutue
YeJIOBEYECKOr0 KaluTalla MIPOBOJUTCA B PaMKax CTPAaTErMU pa3BUTHUS NEPCOHAIA C
LIEJIbIO TIPUBJIEUEHUS U YJEP’KaHUS TAJAaHTJIUBBIX COTPYAHUKOB. Kpome 00ydeHus u
npo(eCCUOHATIBHOTO  Pa3BUTHSA, MOXET  BKIOYATh  TaKKe  I[PUMEHEHHE
MOTHMBALMOHHBIX CXEM OIUIAThl TPYJa, NOIAEPKAHNE BHYTPEHHUX KOMMYHHMKALUN B
OpraHU3aLMH.

Tperbe nanpaBnenne KCO — cucrema B3auMOJCHCTBUS ¢ pabOOTHUKAMHU Kak
OCHOBHBIMH CTEHMKXOJJIepaMH JiI000i KOMIaHUHM. OTO HAaNpaBiICHHE BKJIIOYACT
BBISIBICHHE M YYET HWHTEPECOB COTPYAHUKOB TMPU MPUHATUM  BaXKHBIX
ynpapieHueckux pemeHuil. [logoOHBI MOAXO0A OTpa)kaeT OAHY M3 KIIHOUYEBBIX
TEHJEHUUN TOCIEIHETO0 BPEMEHU — OTBETCTBEHHOE OTHOLIEHUE K COTPYJHHUKaM.
O¢ddexTuBHOE yINpaBlIeHHE MEPCOHATIOM NPEIyCMATPUBAET HX BCECTOPOHHEE
BOBJICYCHME B IIPOLIECC PA3BUTHSI OPTaHU3ALUU.

YerBepTOoe HaNpaBiIeHNE — COLMAIBHO OTBETCTBEHHAs PECTPYKTypHU3alusi. ITO
HalpaBJE€HUE COLUANbHBIX MPOrpaMM KOMIIAHMH, KOTOpPOE IMPU3BAHO OOECHEYUTH
IPOBEJECHUE PECTPYKTYPU3ALIUU COLIUATIBHO OTBETCTBEHHBIM 00Pa30M.
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B pamMkax kaxmoro HampaBieHHs] KOHKPETHAas OpraHu3aius pa3padaTbiBaeT U
OCYUIECTBJISIET CBOM KOMIUIEKC MEpONPUATHI, co37aBas OOJbIIOE KOJIUYECTBO
BHYyTpeHHHX BUI0B KCO, npuMeHsieMbIX Ha MPaKTUKE:

1) coumanpHas 3amuTa NepcoHaa;

2) OTCYTCTBUE AUCKPUMHUHALIMU B MPAKTUKE HaiiMa Ha padoTy;

3) OTCyTCTBUE AUCKPUMHUHAIIMHU TIPU KAPHEPHOM IMPOJIBHIKEHNH;

4) obecriedyeHue 3alIMThl KU3HU M 3/I0POBbS PAaOOTHUKOB, B TOM YHCIE
CaHaTOPHO-KYPOPTHOE JICUCHUE I COTPYTHUKOB;

5) nocToliHOE BO3HArpaXKAEHUE 3a TPYJ, BKIIOYas CHUCTEMY OIUIaThl Tpyda H
MEPBI COLIMATBHOU MOIJIEPIKKH;

6) ydacTie KOMIAHWU B WIIOTEKE W KUIMIIHOM CTPOUTEIHCTBE I CBOUX
COTPYIHHKOB, B TOM 4YHCJE€ O KWIHIIHOE CTPOUTEIHCTBO HA  YCJIOBHSX
co(pMHAHCHPOBAHUS MYHHUIIUIIAIBHBIX OIO/I’KETOB;

7) pa3paboTaHHasi CUCTEMa B3aUMOJACHCTBUS ¢ PAaOOTHUKAMU KaK OCHOBHBIMU
CTEUKXOJIIepaMu 000N KOMIIaHUU;

8) obecrieueHue s paOOTHUKOB BO3MOKHOCTH TOBBILIEHUS KBaTU(pUKALIHH,
MOCTOSIHHOTO 00Y4YEeHUS;

9) yBakeHHE CEMEMHBIX 00S3aHHOCTEH PaOOTHUKOB, BKJIIOUAs THOKYIO CUCTEMY
3aHITOCTU U OTITYCKOB;

10) o6ocHOBaHHBIE MEpBI, AIOIIME BO3MOXKHOCTH TPYIOBOW camMopeannu3aluu
MPEACTABUTEISIM YSA3BUMBIX TPYII, TAKUX KaK KOPEHHBIC MPEACTABUTEIN MECTHBIX
COOOIIECTB, MUTPAHThI, UHBAJIUIBI | JIP.;

11) yuactue B pelIEeHHWH BOIPOCOB, CBSA3aHHBIX C MOJIOJEKHON WM >KEHCKOU
6e3paboTurieii;

12) undopmaiioHHO-pa3bsICHUTENbHAs PadoTa, CBS3aHHAsA C BO3MOXKHOCTBHIO
MOJTYYCHUS BBITUIAT U JIbTOT HA OCHOBE COITMATILHBIX TPOTPaMM;

13) o6yuenne u wuHpoOpMHpOBaHHE PAOOTHUKOB B 00JIACTH COLMAIBHOM
OTBETCTBEHHOCTH.

3amura 310pOBbsi pa0OTHUKOB B COBPEMEHHBIX YCIOBUAX CBA3aHA HE TOJBKO C
co3JaHMEM ONaromnpusiTHbIX YyCJIOBUWA Tpyda, HO MU CO CTUMYJIHPOBAHUEM
3aMHTEPECOBAHHOCTU COTPYIHUKOB B JOCTHKEHUU 1IEJIEH OpraHu3alluu.

I'maBHBIN U118 KOPIOPATUBHON COLMAIIBHOM OTBETCTBEHHOCTH BBIBOJ, KOTOPBIN
CJIelyeT U3 aHajliu3a ATOW MOJIETH, CIEIYIOUIUH: pa3uyHble CIOCOObl MOTHBALIMU
COTPYIHHMKOB TO3BOJISIIOT OCJIA0MTh MHOTHE HETaTHUBHBIC TOCIEICTBUS HArpy3KH,
MPUBOISIINE K TICHXOCOMATHYECKUM 3a00JI€BaHUSM, YMOITMOHAIEHOMY BBITOPAHHMIO,
a TaKXKe JEMPECCUBHBIM COCTOSHHUSIM. 3HA4YUT, pPa3IUYHbIe MOTHBAIMOHHBIC
MIPOTpPaMMBbl, BHEAPSIEMbIC B OPTaHU3AIUSX, TAKXKE SIBJISIOTCS OJHUM W3 BUIOB BHY-
tpenHen KCO.

B xauecTBe Ba)kHOM 3aaun, CTOAIICH nepes paboTonaTeaeM, MOKHO OTMETUTh
pacnpocTpaHeHue HUIEH KOPHOpPATUBHOM OTBETCTBEHHOCTH CPEIU COTPYIHUKOB U
NpUBJICUCHUE IEpCOHANA K €€ peaju3auud Ha npakTuke. CTaHOBSCh 3JIEMEHTOM
KOPIHOPATUBHOM KYJIbTYPhl U CUCTEMBbI BHYTPEHHUX KOMMYHHUKAIUH, 3Ta KOHLETILIUS
CO3/aeT MPEANOCHUIKU ISl 00Jiee YCIEIIHOTO PElIeHUsI BOIPOCOB, HAXOSALIUXCS B
BEJICHUU MEHE/KEPOB IO YIPABIECHUIO MEPCOHATIOM.
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[Ipunumas pemenuss o koHkpeTHo nporpamMme KCO, MeHemkepbl TOJKHBI
OpUEHTHUPOBATHCS HA CTOAIIME IEpel] OpraHu3alMel 1eNd, a HE Ha CBOU JIMYHBIC
NEPCOHANIbHbIE UHTEPECHI WM YOeKIeHNss. MOTUBaMH /ISl YBETUUYEHUS COLMATIBLHOM
OTBETCTBEHHOCTH OHW3HECAa, KOTOPbIE XOPOILIO COYETAIOTCA C JOCTHUKEHUEM Iese
OpraHu3alliu, MOTYT OBITH ClieAyIoIne pe3ynbTaTsl BHenApeHus mep KCO:

1) pa3BuBaeTcsi COOCTBEHHBIM TIEPCOHAJ, CHIDKAETCS TEKYy4yecTh KaJpoB,
NPUBJICKAIOTCS JIyUIIME CIIEUATUCThI HAa PHIHKE;

2) pacTeT NpOU3BOAUTENBHOCTh TPY/1a B KOMIIAHUH;

3) yiydiaercss UMUK KOMIOAHUH, yIydlIaeTcsl penyTalus;

4) IpouCXOAUT AOTOJHUTENbHAS peKIaMa TOBapa UK YCIyTH;

5) IpOUCXOUT OCBEILICHHUE ESITENLHOCTH KoMmnanuu B CMU;

6) mocTuraeTcsi CTa0WIBHOCTh M YCTOMYMBOCTH pa3BUTHS KOMIIAHUU B
JONTOCPOYHOU MEPCIEKTUBE;

7) co3gaeTcsi AOMOJIHUTENIbHAsT BO3MOXHOCTh MPUBJICUEHUS UHBECTUIIMOHHOTO
Kanurasa s COUUaIbHO OTBETCTBEHHBIX KOMIIAHUM;

8) obecnieunBaeTCsl COXpPaHEHUE COLMAIbHOM CTaOMIBHOCTH B OOIECTBE B
LEJIOM;

9) opranu3zanus Mojay4yaeT HaJIOrOBbIE JbIOTHI.

Hnst peanuzanuu Ha npakTuke koHuenuuu KCO opranuzanus OpoOsIBISET
COLIMAJIbHYI0 aKTHUBHOCTH, pa3padaThiBasi U peaiu3ysl COLMaJIbHbIE MPOTPaMMBbI Kak
BHYTpEHHEH, TaKk M BHeIIHeH HampaBieHHOCTH. CouuaiabHble TPOrpPaMMBI
BHYTPEHHEH HAMpaBJICHHOCTH TMPEANOIaraloT JA0OPOBOJIBHO OCYIIECTBISIEMYIO
KOMIIAHUEH JAEATEeTbHOCTh IO PAa3BUTHIO MEPCOHANA, CO3JaHHUIO OJArONMPHUITHBIX
yCIOBUM  Tpyda W KU3HH  pabOTHMKOB, a TaKkKe  CTUMYJIHPOBAHHE
3aMHTEPECOBAHHOCTH PAOOTHUKOB B JIOCTIKEHUU IEJIeH OpraHu3alyy MyTeM ydeTa
UX MHTEPECOB MpPU MPUHATHH BaXHBIX pemieHuil. [Ipu 3ToM riaBHBIM KpUTEepHEM
ABJISIETCSI COOTBETCTBUE MPOTrpaMM MUCCHHM, LIEJISIM U CTpaTeruu pa3BUTUs OuU3HEca.
Muccus couudanbHO OTBETCTBEHHOM KOMIIAHMM — 3TO B TOM YHCIE €IlIe U
opunmanbHo cPopMyIMpOBaHHAS TMO3ULMS KOMIAHUM B OTHOIIEHUH CBOEH
COLIMAJIBHON MTOJIUTUKH.

OTIMYUTENBEHBIMU ~ OCOOCHHOCTSIMM ~ COLUMAJBHBIX  MPOTrpamMM  SIBJISIOTCS
IOOpOBOJILHOCTh UX TPOBEJAEHUS, CHUCTEMHBIM Xapakrep U  oO0s3aTesbHas
YBSI3AHHOCTh C MUCCHEH U CTpaTernueu pa3BUTHSI KOMITAHUU.

VYnpaBieHue KOPHMOPATUBHBIMHU COLMATBHBIMU MPOrpaMMaMy MpPEenojaraet
HAJIMYUE CIEAYIOIIUX STANOB:

1) onpenenenre NpUOPUTETOB COLUATIBHON MOIUTUKN KOMITAHHHY;

2) co3maHMe  CHEUUalIbHOM  CTPYKTYpbl  YIpPaBIEHUS  COLMAJIbHBIMHU
nporpaMMamu;

3) nmpoBeaeHue NporpaMm 00yUEHHUS B 00JIaCTH COIMATBLHON OTBETCTBEHHOCTH;

4) pa3paboTKa COIMaNbHBIX MPOrPaMM KOMIIAHUY;

5) peanuzanus COMANbHBIX IPOrPAMM KOMIIAHUY;

6) olleHKa U JOBEACHHE JI0 CBEACHHUS  3aWHTEPECOBAHHBIX  CTOPOH
PE3YNbTATOB peaInu3alui COUATBHBIX IPOrPAMM KOMIIAHUU.

25



[TpropuTeThl CONMMATBEHON MOJUTUKA KOMIIAHUM — 3TO 3a(pUKCHUPOBAHHBIC B
JOKYMEHTAJIBHOM BHJIE OCHOBHBIE HAIIPABIICHUS peall3allii COLMAIBHBIX MPOrpamMm
KOMITaHUHU.

Kpome conmanbHbix mporpamm, ais peanusanuu Ha npaktuke KCO kommanumn
HEO0OXO0IUMO UMETh COIMATBHBINA OIOJIKET U JKeNaTeIbHO — KOPIIOPATUBHBIN KOJIEKC,
ATUYECKUN KOJEKC WU MOJIOOHBIA UM JOKYMEHT.

ConuanbHblil OI0JKET — 3TO (PUHAHCOBBIE CPEACTBA, BBIJACISIEMbIE KOMITAHUEH
Ha peajn3aiuio COOCTBEHHBIX COLUATBHBIX MPOTPaMM.

KopnoparuBubiii  kogekc — 3T0 (opMaiabHOE U3IOKEHHWE IEHHOCTEH U
IIPUHLMUIIOB MOCTPOEHUS JIEJIOBBIX OTHOLIEHWH KOMIIaHMHM. B Koaekce coaepkarcs
oO1as uIeonorusl KOMIaHuM, HEHHOCTH KOMITAHUM, ITUYECKUE HOPMbI MOBEICHMS,
Ou3HEC-HOPMBI (3asBJIEHHbIE MUHUMAJIbHBIE CTaHIAPThI) U 005A3aTEIbCTBO KOMITAHUN
uX coOdIoAaTh, a Takke TpeOoBaTh COOJIOACHHS ATHX CTAaHIAPTOB KaK OT CBOHUX
COTPYJHHMKOB, TaK U OT TOCTABIIMKOB, MOAPSIYUKOB, CYOMOAPSATIUKOB U JIPYTUX
JIEJOBBIX MMAPTHEPOB.

AxrtyansHocTh KCO 111 poccHiicKuX OpraHu3aiuil 00bsICHIETCS CIIETYIOIIMMU
OPUYMHAMU:

1. MexnyHapoiHasi B3aMMO3aBUCUMOCTb Y9KOHOMUYECKUX OTHOIIEHUH, KOTOpas
TpeOyeT HOBOro MbIILIEHUs, mepeHoca 3anmaaHoro omnbiTa KCO Ha poccuiickyro
MIOYBY.

2. I3MeHeHne OKuJaHuM U cucTeMsbl LieHHocTel Hacenenus PD. Hecmotps Ha
M3BECTHYIO TE€PIEIUBOCTh POCCUHCKOTO HApPOJa, CO CTOPOHBI paOOTHHUKOB, OCOOEHHO
KBAJIM()ULIMPOBAHHBIX, PACTYT 3alpOChl HE TOJBKO K 3apabOTHOW Iuiate, HO U K
YCIIOBHSIM TpyZa U OTAbIXa, 0€30MaCHOCTH U T. II.

3. Pactymee paccioenue oo1miecTBa, OombInas 10751 OeHOTO HaceneHus. UToOw
n30eXaTh COLUANBHBIX TOTPACEHUH, TOCYJAapCTBO W OM3HEC 3aWHTEPECOBAHBI
NOAIEPKUBAThH TPYIAIIEECS HACEICHUE YEPE3 COLMAIbHBIE IPOTrPAMMBI.

4.Hepa3ButocTh TpakgaHckoro ooimiectBa B Poccuu, He3HauuTenbHas pPOJb
MOJINTUYECKUX MapTHH, OOIIECTBEHHBIX, MPOPCOIO3HBIX, PETUTHO3HBIX OpTraHU3aI|i.
B cBs3u ¢ 3TMM Ou3Hec BBIHYXKIEH OpaTh Ha ce0s 3HAYUTEIBHYIO JOJIIO
OTBETCTBEHHOCTH 3a Pa3BUTHE COLIMYMA.

Mo>xHO Ha3BaTh CIEAyIOIIHe OCOOEHHOCTH coBpeMeHHOM BHyTpeHHerd KCO B
Poccuu:

—KOHUEMUHUS OTBETCTBEHHOCTH MO OTHOLIEHUIO K I[EPCOHAILY SBISETCA
aOCTpakTHBIM TIOHATHEM JUIsi OOJBIIMHCTBA POCCHMCKUX MeHemxepoB. OHu
OTIEPUPYIOT OOJIEe MPUBBIYHON TEPMUHOJIOTHEN: COIIMANIbHAS MTOJIMTUKA, COLIMATIbHBIC
MIPOrpaMMbl, MOTHBAIIHS MIEPCOHANA, COLMAIbHAA HH(PACTPYKTypa U T. 11.;

—TpeANpUATUs  PacIIUPSIOT  CHEKTp (QOpM  COLMAIBHOW  MOAJEPIKKH
PabOTHUKOB;

—wmHorue ¢popmbl KCO pa3BuBaroTcs 1noj JaBJIeHUEM T'OCYIapCTBa, HAIPUMeEp,
pa3Mep M CBOEBPEMEHHOCTh BBIIUIATHl 3apalOTHOM IUIATHI, CyOCHIMPOBaHUE
oOydeHusi pabOTHUKOB B By3aX, KOHTPOJIb 32 0€30MaCHOCTHIO MMPOU3BOCTBA U JIP.;

—B MPUHIATUU PEMIEHUH O COLMAIBHOM MOAJIEPKKE MEPCOHANA OTCYTCTBYET
IPO3PaYHOCTh;
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—oOTMevaeTcs BbicoKas quddepeHIranns COMaIbHbIX JIBIOT MEXY Pa3HbIMH
KaTeropusiMM pabOTHUKOB, OCOOEHHO MEXAY TOI-MEHEIKEPAMH U  PsIOBBIMU
COTPYIHUKAaMU;

—cnabo pa3BuThl Takue nporpeccuBHble HampasieHuss KCO, kak yciaoBus
TPYJOBOH JIEATEIBHOCTHU IEpCOHANA U T'yMaHH3aluus TpyAa, B TOM YHCIIE PACKPbITHE
TBOPUYECKUX CIIOCOOHOCTEN PaOOTHHUKOB;

—OTCYTCTBYET  CHCTEMHBIA  IOAXOA K  pealu3alud  COLUAJIbHOU
OTBETCTBEHHOCTH, OCOOCHHO Ha CPEAHMX M MAaJbIX MNPEANPUATHAX, rAe (QyHKUUSA
KCO umeet pa3MbITbIii, OpraHu3alliOHHO HE O(POPMIIEHHBIN XapaKTep;

—B Poccuu mansie u cpennue npeanpusatus aaneku ot konuenuuu KCO. Orto
CBA3aHO C HHU3KOM KamuTaau3alueil OOJBIIMHCTBA POCCHUICKUX KOMIIaHMM,
OTCYTCTBMEM  CpPEACTB Ha  COLMAJIbHbIE NPOrpaMMbl M  HEIOCTAaTOYHOM
MH(OPMUPOBAHHOCTHIO O HAIIPABJICHUAX COLUATBHON MOJUTHKY;

—B OTEYECTBEHHOM HAyKe M NPAKTUKE €Ile HEJOCTaTOYHO pa3padOTaHbI
COBPEMEHHBIE METOIMYECKUE MOAX0AbI K pa3zpadorke u peannszaunu KCO.

JUis  crumynupoBanuss  paszButuss KCO B pOCCHICKHMX — OpPraHM3alUsax
HEO0XOIUMO:

—CTPYKTYpUPOBAHNE NOHATUHHOTO anapaTa B JaHHOU 00J1acTH;

—pa3paboTka POCCUICKUX CTAaHAAPTOB, KPUTEPUEB U IOKa3aTelell OTHECEHMs
KOMITAaHHUH K KaTErOpUU COLMAIBHO OTBETCTBEHHOM;

—pacnpoCTpaHEHUE ONBITA COMMAIBHON MOJUTHKN YCIIEIIHBIX KOPIIOPALINN;

—CHCTEMHBIM aHAJIU3 U COBEPIICHCTBOBAHWE MEXAHU3MOB I'OCYIAapCTBEHHOIO
yHpaBieHus B cepe 3aluThl TPYAOBBIX MIPaB TPak/aH;

—pa3paboTka METOJUKH COLMAIBLHOTO ayAUTa U PEHTHHTOBAHUS KOMIIAHUNA MO
COLMAJIbHOM OTBETCTBEHHOCTH.

B passutum KCO crnenyer yd4uTBIBaTh COLIMOKYJIBTYpHBIE OCOOCHHOCTH
POCCHICKOTO HACEJIEHUs WM IPEANPUHUMATEIBCTBA, «TEHEBHU3ALUI0» POCCUICKON
DKOHOMUKHM M OTCYTCTBUE€ HAJIOIOBBIX CTHUMYJIOB WIH JIBIOT JUIsl COLHAIBHO
OTBETCTBEHHBIX KoMIaHuil. Ho oco3HaHue Ha BCEX ypOBHSIX yIPABJICHMS CYLIHOCTH
COLMAJIbHOW  (PYHKIMM NPEeIIPUHUMATENbCTBA, pa3padOTKa CHUCTEMBI  MeEp,
HNOOLIPSIIOIUX COLMAIBHO OTBETCTBEHHOE IOBEACHUE NPEIIPUATUH, a INIABHOE —
peasibHble JIEHCTBUS TOCyAapcTBA M OW3HEca co31aayT OoJjiee OJaronpusITHbIE
yCIOBUSL Ui TapMOHM3allUM HX HMHTEPECOB, IepepacrnpencieHuss OpeMeHu 1o
PEIICHUI0 COIMAIBHBIX MpoOsieM oOIIecTBa, CHUKEHHS YPOBHSA COIMAJIBbHOM
audepeHnany HacelIeH!sI U COLMaIbHON HAPSX)KEHHOCTH B CTPAHE.

Takum oOpa3zom, aHanu3 pa3BUTHA CUCTEMbI COLMAIBHONW OTBETCTBEHHOCTH B
OpraHM3alysIX II0Ka3blBaeT, 4Tro Poccus K Hayany MEPECTPOMKH YKE HMena
OTIpECNICHHBIA OMBIT MOJJEPKKU PAOOTHUKOB U OKPYXKAIOILIETO COOOIIEeCTBa CO
CTOPOHBI IpPEeANpPUATUH. ['O0CyAapCTBO NOCTENEHHO NEPEAACT CBOM COLIMAJIBHBIC
00513aTeIbCTBA YACTHBIM KOMIIAHUSIM, OTHOCSIIIUMCS IPEUMYIIIECTBEHHO K KPYITHOMY
KOPIIOpAaTHBHOMY CeKTOpy. B naHHOM mporecce mnoka mnpeoOnanaroT METO/bl
IOPUHYKJIEHUS B OTJIMYME OT pa3HOoOpasHbIX ¢popM crumynupoBanus KCO, pacnpo-
CTPAaHEHHBIX B 3amagHOM mpakThke. Poccuiickue KOMIAHUM TPaJULMOHHO
OPEANOYUTAIOT PA3BUBATh OTBETCTBEHHOCTH I10 OTHOLICHHIO K IIEPCOHAIY
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(BHyTpeHHIOI0). HambGonbiiee pacnpocTpaHeHHE TOMYYUIO KOMIICHCAIIMOHHOE
NoolLIpeHre pabOTHUKOB B BHJE COLMAIbLHOTO mnakera. [Ipum 3ToM wHcmomb3yroTcs
pazMyHble CTUMYJMPYIOIIME TOAXOAbl K ero (opmupoBanuio. B KpymHbIX
KOMIaHusX co3patorcs noapasnenenuss KCO, koprnopaTUBHbIE TEHCUOHHBIE (OH/IBI,
YBEJIMUMUBACTCS PA3HOOOpa3ue CTPAXOBBIX YCIYr ISl mepcoHana. MOXKHO caenaThb
BBIBOJI, 4yTO B Poccun yeTko HameTunack nporpeccuBHas TeHaeHuus passutus KCO.

Bonpocuwl ona camocmosmenvHol pabomoi

1. Tlouemy oOpa3oBaHHe ABIAETCS OOBEKTOM BHYTPEHHEH COLMATbHON
OTBETCTBEHHOCTH?

2. Kakyro ponb HWrpaeT HHTEIUIEKTyalbHbIM MOTEHUMANl OpraHu3aluud B
peanu3aluy BHYTPEHHEW COLIMAIbHOW OTBETCTBEHHOCTH?

3. Kak ocymiecTBisieTcs yIpapieHUE 3HAHUSIMU B OPraHU3allKi U KaK IPU 3TOM
peanu3syercs BHyTpeHHsst KCO?

4. B kakoii mepe W KakuM oOpazoM 3aBucuT BHYTpeHHsss KCO ot cio-
YKUBILETOCS B OPraHU3aliy KOJJIEKTUBHOTO MBIIIJIEHUS?

5. Kakue wu3MeHeHUuss HMHTEIUIEKTYaJlbHOTO TMOTEHIMaga, 00pa30BaTeIbHOTO
YPOBHS M MBIIUIEHUSI ONIPEAEIISIIOT BHYTPEHHIOKO COLIMAIbHYO OTBETCTBEHHOCTD?

6. Kakne HampaBieHHs JAEATEIbHOCTH OPraHU3AalMM MOXHO OTHECTH K
BHyTpeHHer KCO?

7. Kakue xoHkperHble BuAbl KCO OTHOCATCS K MEpaM COLMAIBHON 3aIUTHI
COTPYIHHUKOB?

8. Kakme konkperHble BuJbl KCO OTHOCATCA K pa3BUTHIO YEJIOBEYECKOIO
KamnuTajaa opraHu3anuu’?

9. Kakue koHkpetrHble Buabl KCO OTHOCATCA K TakoMy HalpaBJICHUIO
AESTeNIbHOCTH, KaK y4eT UHTEpecOB pPAOOTHUKOB TpU MPUHATHH BaXKHBIX
YIPaBJIECHYECKUX PELICHUI?

10. Kakue xonkperHbie Buabl KCO BKIIIOYAET COLUMAIBHO OTBETCTBEHHAS
pECTPYKTypHU3aLus?

11. B yem cytb monenu I1. Puxtepa «pabota — pecypchl — 370pOBbE» U KaKHe
BBIBOJbI HAa OCHOBE ASTOM MOJEIHM HYKHO CHENaTh B OTHOIIEHUM NPUMEHEHUS
KOHKpeTHBIX BU0B KCO?

12. Kakne BaM HM3BECTHbI PKOHOMHUYECKH BBITOJHBIE PE3YJIbTaThl BHEIPEHUS
KCO?

13. Kakoit nmomxkHa ObITh cBA3b BHyTpeHHeil KCO c wmmuccueil, ueiasiMu u
CTpaTeruen opraHu3anum?

14. YTo Takoe «COIMABHBIN OI0KET) OpTraHu3aIiu?

15. YTo Takoe «KOpHOpPaTUBHBIN KOAEKCH?

16. Kakue BbIBO/IBI MOXKHO cAenaTh u3 anaiu3a npaktuku KCO B Poccun?

17. B dem 3akio4aroTCs MPEUMYLIECTBA W HEAOCTAaTKH CTUMYJIUPOBAHUS
PabOTHUKOB Yepe3 COLUAIbHBIN MaKeT?

18. Kakum o00pa3oM cBsi3aHBl MEXIYy COOOW TOHSTHS «COLMAJIbHOE TMap-
THEPCTBO» U «COLIMAJIbHASI OTBETCTBEHHOCTh OM3HECca»?
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19. Oxapakrepusyiite ocobenHoctn BHyTpeHHe KCO Ha poccuiickux
NPEeANpUATUAX Yepe3 UHTEPEChl 1 MEHTAIUTET MEHEKEPOB U PAOOTHUKOB.

20. HazoBute npensitctBus aiist pazputust KCO B Poccun.

21. Kakue HampaBlieHUS COLMAIbHON OTBETCTBEHHOCTH I10 OTHOLIEHUIO K
nepcoHany HauMeHee pa3BuThl B Poccun?

22. Kak MOXHO OlIeHUBATh pe3yabTaThl BHyTpeHHer KCO?

4. CIIELJH®HUKA BHEIIIHEH KOPIIOPATHUBHOH COLIUAJIPHOH
OTBETCTBEHHOCTHU

K BHemHel conualbHOM OTBETCTBEHHOCTH OM3HECAa MOYKHO OTHECTH:

1. Tlommepxka oOpa3oBaHMsi U HayKM Kak OCHOBa (opmMupoBaHUS
MHTEIJIEKTYaJIbHOTO U THHOBAIIMOHHOTO TIOTEHIMAa

2. lTlopnepxkka 3apaBOOXpaHEHHS Kak HEOOXOAUMOCTh (HOPMHUPOBAHUS
3I0pPOBOTO 00pa3a KU3HU U TPYJIOBOIO MOTEHIIMAIA

3. Tlopnepkka KyJbTypbl Kak MCTOUYHMK PA3BUTHS KYJbTYPHOTO MOTEHIIMAJA
oOr1recTBa

PaccmoTtpum Gonee moipoOHO JaHHBIE HAIIPABIICHUS.

1. Ilommepxkka oOpa3oBaHMsi H HaykM Kak OCHOBa (popMHpOBaHUS
MHTEJUIEKTYaJIbHOTO 1 MHHOBALIMOHHOI'O MOTEHLIAAa

[Iporpamma conabHbIX HTHBECTULNN KOMITAHUH BKJIIOYAET:

—TIOJICPKKY JETCKUX TOMOB M JETCKMX 00pa30oBaTENIbHBIX YUPEXKJCHUH, B
Oonplel cTemeHW B TEX peruoHax, TIAE€ COCPElOTOYEHA JIEATeNIbHOCTb
MOJAKOHTPOJIBHBIX KOMITAHU;

—TporpamMmbl B 00JacTi 00pa30BaHusl, MO3BOJSIONIME HA HAYABHOM CTauu
BIMATH Ha NPOLECC IMOATOTOBKM KBAaIM(DPUIMPOBAHHBIX KaJpoB JUIsl pabOTHl B
KOMIIaHUM U ee Ppuinanax;

—TIOJ/Iep>)KKAa MEIULUHCKUX YUPEXKIACHUN, B TOM YHUCJIE B PETMOHAX CBOETO
IPUCYTCTBUS;

—COXpaHEHUE KYJbTYPHOTO U HCTOPUYECKOTO HACIIENUS;

—IIporpamMmsl MOAJIEPKKH BETEPAHOB BOMHBI U TPY/Ad, HHBAJIUAOB, COLIMAIBHO
HE3aIIMILEHHBIX TPYII HACEJICHUS;

—uporpammsl nomoiuu Hapoaam Kpaitnero Cesepa.

[TosnHOLIEHHOE COLINATIbHO-D)KOHOMHUYECKOE pa3BUTHE OpraHu3aLHi
o0ecneunBaeTcs MX JEATENbHOCTHIO, BKIIIOYAs: YIUIATy HAJIOTOB B MOJHOM OOBEME;
YCTAaHOBJIEHUE HKOHOMHUYECKM OOOCHOBAaHHOIO YPOBHS 3apa0OTHOM  IUIATHI,
JONOJTHUTEIbHOE IEHCHOHHOE o0ecredeHne pabOTHUKOB; BIIOXKEHHUE CPENICTB B
npopecCUOHAIbHOE pa3BUTHE IIEpCOHANa U OXpaHy TpynAa; (OpMUpOBaHHE
COOCTBEHHOM  COLMAJIbHOM  MHQPACTPYKTYypbl; COLMAIBHOE HHBECTHPOBAHUE;
100POBOJIBHOE 3aHATUE OJarOTBOPUTEIBHOCTBIO.

YToObl 3TH YCIIOBUS CTalM HOPMOM M OOECHEeYMBaIM YCTOMYMBOCTH OW3HeEca,
HEOOXOJUMO COOTBETCTBHE HUX JESATEIIBHOCTH OKUIAHUSIM 3aMHTEPECOBAHHBIX
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CTOPOH — TOCYyAapCTBa, MECTHBIX BJIACTEH, MEpcOHaNa, AKIMOHEPOB, NHBECTOPOB,
noTpeOUTEIICH.

B counanbHO-3KOHOMUYECKUX CUCTEMAX BBIACISIOT BA THIA!

1) camoperynupyoniasi, KOTopas CKJIaJbIBaeTCsl W3 ammapara TeHEeTHYeCKOro
HaCJIeI0BaHUs, 00bIYAEB, TPAULIUNA, HOPM MOpPAJIU, PEIIUTUO3ZHBIX BEPOBAHU;

2) MHCTUTYLIMOHANIbHASA, HA OCHOBE CO3HATEIBHOM NEATEIbHOCTH WHCTUTYTOB
YOpPaBJIEHUs, C TPUMEHEHUEM 3KOHOMUYECKHX, IOJUTUYECKUX M COLMAIBHBIX
TEXHOJIOTUH.

OTH J1Ba TUNA YOPABJISIONIETO BO3JACHCTBUS B3AUMOACHCTBYIOT IPYT C IPYTOM.

B xauectBe popm momnep:KKy BHEIIHEH cpeiibl OW3HECa BBICTYMAIOT TPAHTHI U
JIbTOTHBIC 3aMBI.

ITon rpaHTamMy MOHUMAIOTCS JEHEXKHBIE BBIILUIATHI (WJIM WHBIE MaTEpUaIbHbIC
CpEIICTBa), BBIJCISIEMBbIE HAa peau3allii0 KOHKPETHBIX MPOCKTOB C 00s3aTeIhHOM
NOCJHEAYIOIIEN OTUYETHOCTHIO B YCTAHOBJICHHBIE CPOKW. ['paHTBI BBIAEISAIOTCS Ha
KOHKYpCHOUM ocHOBe. [IInpokoMy pacnpoCTpaHEHHIO TPAHTOB KAaK HWHCTPYMEHTA
NOAJIEP)KKKM  HAYYHO-OOpa30BaTENbHOM M COLUMAIBHO-KYJIBTYpPHOU  cdepsl
CIIOCOOCTBYIOT HMX aJpPECHOCTh, LIEJIEBOM XapakTep, MOBBIIIAIOIINE MPO3PAYHOCTD
pacxoJI0BaHusl CPEACTB U oO0jeryaroiye npoBepky 3(h(PEeKTUBHOCTH HUX HCIOJb30-
BaHus. «CpouHbIi» XapakTep rpaHTOB NMPUOOpeTaeT 0co00e 3HAUYEHHE B YCIOBHSX
OBICTpOi CMEHBI SKOHOMHUYECKOM KOHBIOHKTYPBI, TOCTOSSHHOTO HM3MEHEHUS
3alpoCoB, MPEABABISEMBIX PBIHKOM TpyJda K cucTeMe oOpa3oBaHus. B sTom
OTHOLIEHUU OOJIBIIYIO POJb UTPAET PACHPOCTPAHEHUE MOYJIBHO-KOMIIETEHTHOCTHOM
U MIPOEKTHO-11eNIeBOM cucteM oOyueHusi. KOHKypCHbIN, COpEBHOBATENbHBIN XapakTep
IPAHTOB COOTBETCTBYET MpPUHIHNAM (YHKIIMOHUPOBAHUS PHIHOYHOW SKOHOMUKH H
CHOCOOCTBYET MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH TPaHTOIOTydaTENIeH.

B coBpeMenHoM o011ecTBe TpaHThl MPUOOPETAIOT BCe OOJIbIIIEe 3HAUCHUE U KaK
AJIEMEHT HaJTKUBAHUS MEXKCEKTOPHOTO COLMAIbHOTO TMapTHEpPCTBA B cdepe
NOAJIEP)KKM  HAy4YHO-00pa30BaTeIbHONM M COUMAIBHO-KYJIBTYpPHOU  cepsl.
Hcroprueckn TpaHTOBBIE CXeMbl (DMHAHCUPOBAHUS Hayaldd MCHIOJb30BAThCS Kak
UHCTPYMEHT JESTENbHOCTH YAaCTHBIX M KOPHOPATUBHBIX OJaroTBOPHUTENIbHBIX
(hoHIO0B.

2. Tllomnmepkka 3IpaBOOXpaHEHUST KaK HEOO0XOIUMOCTh (HOPMHUPOBAHMS
3I0pOBOIr0 00pasa >KM3HU U TPYAOBOIrO MOTEHIMAIA

CommanpHas MOJIUTHKA OPTaHU3AIMH B 00JACTH 3JpaBOOXPAHEHUSI KaK dJIEMEHT
cucteMbl KCO MokeT ObITh MTpEeICTaBIICHA:

1) npenocraBiienrieM O€CIUIATHOM  MEIUIIMHCKOW TMOMOIIM  COTPYIHHKAM
OpraHu3alliy U Y4JIEHaM UX CEeMEil;

2) MEAUIMHCKUMH  MEpPONPUSITUSIMH, HAMNpPABICHHBIMU Ha  OXpaHy U
BOCCTAHOBJICHHE 370pPOBbsi PaOOTHUKOB, MPOJUICHHE HUX TPYIOCHOCOOHOCTH H
npo(ecCHOHaTbHOTO AONTOJETHS (€XKETrOoJAHbIe, KOMIUIEKCHBIE, IIeJIEBbIE OCMOTPHI,
BaKIMHONIPOUIAKTHKA U JIP.);

3) opraHuzanmeil 0370pOBIEHUSI PAOOTHUKOB W UJIEHOB HMX CeMed myTeMm
CaHATOPHO-KYpPOPTHOTO M pEabWIUTALIMOHHOTO  JIEYEHHUS B  CAHATOPUSX,
npO(UIAKTOPHUSAX U IPYTUX CAHATOPHO-KYPOPTHBIX YUPEKICHUSX.
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3. Tommepkka KyJIbTyphl KaK HCTOYHHK Pa3BUTHS KYJIBTYPHOTO IOTEHITMAJA
oOr1recTBa

Kynbprypa — 00sacTh 4enoBeUeCKO JeATEIBHOCTH, Kacaromascs HauTydIInx
00pa3IoB WM STAJIOHOB CaMOBBIpAXECHHsS CYOBEKTHMBHOCTH uenoBeka. Kymbrypa
BCer/ia CBs3aHa ¢ pedriekcueld 1 OCHOBBIBACTCS HAa TBOPUYECTBE.

Knaccudukanus BUIOB KyJIbTYpPhl 3aBHCHT OT BHIOB JEATEIBHOCTH, a
CYIIECTBYIOIIEE MHOT000pa3re BHUIOB YEIOBEUECKON JEATEIBHOCTH IO3BOJISIET
BBIJICINTH: KYJIBTYpYy TpyHa, ObITa, JOCyra, XyJAOXXECTBEHHYIO KYJIbTYPY
(My3BIKQIPHYIO, TEaTPAbHYIO, 30449eCTBa), (U3MUECKYIO KYJIbTypy U T. 1. B
3aBUCUMOCTH OT BHJIA JACSATEIHHOCTH.

OTtaenbHBIE BUIBI KYJIBTYphl O0pa3ylOT «BEPTUKAIBHOE» CEUYCHHUE KYJIbTYPHI,
MPOHM3BIBAIONIEE BCIO €€ cucrteMy. K HHM  OTHOCSTCS 3IKOHOMHYECKas,
MOJIMTUYECKAs], SKOJIOTHUYECKasi, 3CTeTUYECKasi KylbTypa. B coBpemMeHHOM 0011ecTBe
TH BHUJABl KYyJIbTYypbl WrpalOT BaXHYIO pOJb W TIOITOMY 3aHHMAIOT 0Cco00e
noJsioskeHue. OHH MPOSIBISIFOTCS B MaTepUATBHON U JTyXOBHOU (opMax KyJIbTYyphl, B
pa3HBIX €€ THIaxX W BUIAX.

Ponp rocymapcTBa B ympaBIeHUHM  COIMAIBHO-KYJIBTYPHOU  cdepoit
Ipe/IoiaraeT UCIOIb30BaHUE PsAIa PhIYaroB.

3aKOHOMATENTLCTBO — CO3JaHUE TMPABOBBIX YCIOBUH, HOPM, TapaHTUH
JESTENILHOCTH B cepe KyIbTYPhl YUPEKICHUN pa3iMuHbIX (HOPM COOCTBEHHOCTH H
KOHTPOJIb UCITOJTHEHHSI IEUCTBYIOIINX 3aKOHOB.

CoOCTBEHHOCTh (YUPEIUTENBCTBO) — CO3/IaHUE M JEATEILHOCTh COOCTBEHHOM
CeTH  YUYPESXKICHUU  KYJABTYpPbl,  YUPEIUTEISIMUA  KOTOPBIX  BBICTYMAIOT
rOCyJapCTBEHHBIC OPTaHBI.

KoHTponb u anMUHHCTPpUPOBAHUE — JIEATEITLHOCTh TOCYJAPCTBEHHBIX OPTaHOB
YOPABJICHUS U KOHTPOJISI CO CTOPOHBI YUPEAUTENICH U BBIMICCTOSIINX MHCTAHITUH, a
Tak’Ke BHEBEJIOMCTBEHHBIM KOHTPOJIb (HAJOroBash WHCHEKIMWS, TIOXAPHBIA |
CaHUTAPHBIA HAI30D U T. 11.).

KynprypHast monutnka — BBIpa0OTKa MPUOPUTETHBIX HAIPABICHUN Pa3BUTHS
cdepbl KyIbTyphl Ha (heiepaTbHOM, PETHOHATLHOM U MECTHOM YPOBHSIX.

OuHAHCUPOBAaHWE — BBIJACICHUE CPEACTB W3 (eAepaIbHOr0 M MECTHBIX
OIO/DKETOB KaK Ha COJAEp)KaHHE TOCYAAPCTBEHHBIX YUPEKACHUH KYJIbTYPHI
COOTBETCTBYIOIIETO YPOBHS, TaK M Ha peajM3aIlfI0 «roc3akaza» — MpOorpamMM U
MIPOEKTOB.

BocrpousBoactBo  mpodeccrmoHanbsHOM  cpeapl —  TMOATOTOBKA U
MEPETNOITOTOBKA CIEIUAIMCTOB M pa0OTHUKOB C(HEPhI KYyJIBTYPHI B TOCYIaPCTBEHHBIX
0o0pa3oBaTeNbHBIX  YYPEKICHUAX (By3aX, CpPEOHUX CHEIUATbHBIX  y4eOHBIX
3aBEACHUSAX, Kypcax TOBBIIICHHUS KBadu(UKAIMU), a TakkKe KOHTPOJIh 3a
COOJTIO/IEHNEM COOTBETCTBYIOIIMX TOCYIAPCTBEHHBIX OOpa30BATEIIbHBIX CTAHIAPTOB
B 00pa30BaTENbHBIX YUPEKACHUIX M OpPTraHU3AIUAX BHE 3aBHCUMOCTH OT UX (OPMBI
COOCTBEHHOCTH W  BEIOMCTBEHHOW  MPUHAMICKHOCTH  (JIMIIEH3UPOBAHHE,
aKKpeIuTaIs ).

CtuMynupoBaHHe — HAJIOTOOOIOKEHHUE U TIPOYHe ACHCTBHS, OOYKIAONINE K
MOJIJICPKKE U Pa3BUTHIO KYJIbTYPBI U UCKYCCTBA.
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Nudpopmanus — wuHbOpManMOHHOE oOecrieueHne BBIPAOOTKH PpEIICHUH,
JESITEIbBHOCTH, aHAJIN3A €€ PE3YJIbTaTOB.

Omnpenensist  nenecooOpasHble npenensl U (GOpMbl  FOCYAapCTBEHHOTO
PEryJIMPOBaHMs PA3BUTHUS COLMAIBHO-KYJIBTYPHOU c(ephl, BaXKHO OMNMPAThCS Ha
HAKOIUIEHHBIM OTEYECTBEHHBIM U 3apyOE€KHBIN OIBIT. DTOT OIBIT MOKA3bIBAET, YTO
BO3MO>KHbBI UYETBIPE OCHOBHBIE POJIM TOCYAApCTBAa IO OTHOIIEHUIO K KYJIbType H
UCKYCCTBY:

1. «IToMOnIHUK» — KOr/Aa TOCYAapCTBO BCE CBOE BHUMAHME KOHLEHTPUPYET HA
NOAJEp)KaHUM M PAa3BUTUM  pa3HooOpa3usi Kak B HEKOMMEPYECKOM
npo(hecCHOHABHOM, TaK U B JTIOOMTEIHCKOM TBOPUYECTBE, JOCTHUrask 3TO MOACPKKOM
CKOpee KyJbTYPHOU AESITEIBHOCTU B LIEJIOM, @ HE KaKHUX-TO OTAEJIbHBIX CTHJIEH W
HanpaBieHud. McTouHukn (UHAHCMPOBAaHHSA B JAaHHOM CIIy4ae OKa3bIBAIOTCS
pa3HoOOpa3HBIMU, @ POJIb MPABUTENIBCTBA COCTOUT HCKIIOYUTENIBHO B MOOIIPEHUH
ATOr0 pa3HOOOpPa3usl BCEMU CUIaMH (IIPEX]IE BCEr0 — 3aKOHOJATENIbHO U HAJIOTOBOM
noJauTHKOM). Kinaccuueckuii mpumep «IOMOIHUKA» — rOCYJapCTBEHHAs MOAJEPIKKA
kyabTyphl B CIIIA.

2. «IlaTpon» — KOI/1a roCy1apCcTBO KOHLIEHTPUPYET CBOE BHUMaHUE OOJIbIlIE Ha
TOM, 4TOObI 00ecHeuYuTh CTaHAApThl NPO(ECCHOHATBHOIO TBOPYECTBA MU
nesiTenbHOCTH. Harpumep, oHO nmoouipser XyJJ05K€CTBEHHOE MacTEPCTBO C MOMOILBIO
CTUNEHIUN U 00Jie€ aKTMBHO YYacTBYET B KYJbTYPHOH YKU3HHU, UEM «IIOMOIIHUKY.
TunuuHbeld TpUMeEp Takou cutyaunn — BennkoOpuTaHus.

3. «ApPXHUTEKTOp» — KOIJIa IOMOIIb KYJIbTYpE€ M HCKYCCTBY CO CTOPOHBI
rocy/apcTBa SBJSIETCSI YacCThIO €ro MPOrpaMMbl TOBBIIICHUS OJaroCOCTOSHHS
oOmiectBa. B ocHOBe ero monmMTUKH JEXaT CKOpee CTaHAapThl OOIIecTBa, 4YeM
npodeccuoHanbHbIe CTaHAAPTHI MPOodecCHnoHaNTbHOM cpeabl cdepbl KyapTyphl. Cama
KEe TOAJEP)KKA  BBIPAXKACTCSI  UCKIIOYUTEIBHO B JIOJITOCPOYHOM  IMPSIMOM
rocynapcTBeHHOM (prHaHcupoBaHuu. Ilpumep «apxutexkropa» — PpaHuus.

4. «HxeHep» — KOrjaa rocyaapcTBO BIAJEET U PACIOPSIKACTCS CPEICTBAMU
OCYILECTBJICHUS! KYJBTYPHOH JEATEIbHOCTH M XYJO0KECTBEHHOI'O TBOPYECTBA.
Hanpumep, 0HO noaiep>KUBAET TO UCKYCCTBO, KOTOPOE OTBEYAET €r0 MOJUTHYECKUM
nesnsM M craigapraMm. llpumepom Takol rocyaapCTBEHHOW IOJUTUKH SIBISIETCA
os1BIIMit CCCP.

B MupoBOil mpakTUKe BBIEIAIOT  Cleayromue  (QopMbl  COLUAIBHON
OTBETCTBEHHOCTH, B TOM YHCIIE U B KYJIBTYypE:

1. AIMUHHCTPATUBHBIN/COIMATBHBIN  OOPKET — (UHAHCOBBIE CPEJCTBA,
BbIJIEIIsIEMbIE KOMITAHUEH HA pean3aliio COOCTBEHHBIX COIMAIBHBIX MTPOTPAMM.

2. KopnopaTuBHbIi KOJEKC — 3TO (opMaibHOE H3JI0KEHHE IEHHOCTEH u
MPUHIIMIIOB JIEJIOBBIX OTHOIICHUI KOMITAHWHN, a MHOTAA U €€ MOCTaBUIMKOB U OM3HEC-
napTHEpoB. B Koxekce coaepxarcs 3asBJICHHbIE MHUHHUMAJIBHBIE CTAHAAPTHl H
[OPYUYUTENIBCTBA KOMIIAHUU UX COOJIIOJIaTh, a TaKKe TPeOOBAaHUE COONIIONEHUS ITUX
CTaHJApPTOB OT CBOUX IIOCTABILIMKOB, MOAPSAJYUKOB, CYONOIPSIIUYUKOB U
munensuaToB. Kogekc He sABISE€TCS 3aKOHOM, II03TOMY HOCHUT OOsI3aTENIbHBIM
XapakTep TOJIBKO JUISl T€X, KTO 0053aJICsl €ro COOII0AATh.
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3. Muccusi conuaJbHO OTBETCTBEHHOM KOMIIAHMH — 3TO OQHUIHAIBHO
chopMynupoBaHHas TMO3ULIMS KOMIIAHMM B OTHOLIEHUU CBOEH COLMAIbHOM
MOJINTUKH.

4. TlpuopuTeThl COLMANBHON MOTUTUKHA KOMIIAHUM — 3TO 3a(UKCUPOBAHHBIE B
JOKYMEHTAJIbHOM BHUJIE OCHOBHbBIE HANPABIICHHUS peaTnu3allii COLUAIBHBIX IPOrpaMm
KOMITaHHUU.

5. CouuanbHble MporpaMmMbl — JTOOPOBOJIBHO OCYILECTBIsSIEMas KOMITAHHEH
AESTeNIbHOCTh 10  OXpaHe MPUPOABI, Pa3BUTHIO TEpCOHalla,  CO3/aHHUIO
OIarompuATHBIX  yCIOBUW  Tpyna,  TMOIJEPKKE  MECTHOTO  COOOIIECTBa,
O5aroTBOpUTENIbHAS, CIIOHCOPCKAs JEATEIbHOCTh M JI0OpOCOBECTHAs JEeJI0oBast
MPaKTHKA.

6. ConmanbHasi  aKTUBHOCTh  KOMIAHMHM  BBIpaXaeTcsi B  IMPOBEICHUU
pa3HOOOpa3HBIX COLMATIBHBIX MPOrpaMM Kak BHYTPEHHEW, TaK M BHELIHEH
HanpaBieHHOCTU. OTIUYUTENbHBIMA OCOOCHHOCTSIMU IPOTPaMM  COLMAIBHOM
AKTUBHOCTU SABJISIFOTCS JOOPOBOJIBHOCTh MX IMPOBEACHUS, CUCTEMHBIM XapakTep U
CBSI3aHHOCTh C MHCCHEN U cTpaTeruei pa3BUTUSI KOMITaHUU.

B Poccuu paGortaer O00JbIIOE KOJMYECTBO OJIATOTBOPUTEIBHBIX (HOHIOB,
NOJICPKUBAIOIIUX KYJIbTYpy. B Hauane pbIHOYHBIX peopM OHU CO3/1aBAIUCh, KaK
NpaBuiIO, MO WHUIMATHBE OOLIECTBEHHOCTH. 3aTeM KPYMHbIE KOPIOpAIMU Hadalu
co3/1aBaTh COOCTBEHHbIE KOPIIOPATUBHBIE OJIaroTBOpUTEIbHBIE (hOHIBL. B mocneanue
rOJIbI MOSIBUJIMCH U TIOYYMIJIM PACpOCTPaHEHUE YaCTHBIE (DOH/IBI.

YactHelil GoHIT — 3TO 01aroTBOPUTENbHBIN (OHI, OCHOBAHHBIIN MO JKEAHUIO U
Ha CpeJICTBA YAaCTHOIO JIMIA, COCTOSITEILHOTO YEJIOBEKA, BBIACIUBIIETO YaCTh CBOETO
COCTOSIHMSI Ha OnaroTBopuTenbHblE Lenu. YacTHeie (OHABI CO3AIOTCS Kak Mpu
’KU3HU OCHOBATEJNsI, TAK MU Ha CPEICTBA, OCTABJICHHBIE HA OJIArOTBOPUTEIbHBIC LIEIH
0 3aBEIIAHHUIO.

JlesiTenbHOCTh MO0 KOPIOPATUBHOM COIMANBHOW OTBETCTBEHHOCTH — CIIOMKHAs
pabota, TpeOyromas OT  KOMIAHMM  KOHUENTYaJbHO-CTPATETHYECKON U
OPraHU3aIMOHHOM MEPECTPOVKH.

Bonpocwi 0n1a camocmoamenvHou pabomsi

1. Kakue mpumeps! HoAep>Kku 00pa30BaHUs U HAYKH POCCUICKIMHU
KOMITaHUSIMU BBI 3HaeTe?

2. Kakue mpo06iieMbl HCTIOIB30BaHMSI TPAHTOBOTO MEXaHU3Ma (PMHAHCUPOBAHUS
oOpa3oBaHMsI U HayKu BcTpeyatoTcs B Poccun?

3. Kak B oOmiecTBe O1eHUBAETCS I€ATEIBHOCTh POCCUICKUX KOMITAHUH B
cdhepe conmarTbHON OTBETCTBEHHOCTH?

4. KakoBbl COBpeMEHHbIE MOTPEOHOCTU U (AaKTOPBI 3A0POBOTr0 00pa3a KU3HHU?

5. KakoBa poJib 34paBOOXpPaHECHUS B PEAIN3AMU KOPIOPATUBHON COLIMATIbLHOU
OTBETCTBEHHOCTH?

6. Kakue cymecTByoT ¢GOpMBI U METOIbI MOJAEPKKH 3APaBOOXpPAHEHHUS
ouzHecom?

7. B uem 0coOEHHOCTh aHTHCTPECCOBOIO MEHEXKMEHTA U ITOYEMY OH SIBIISETCS
(akTOpOM KOPIIOPATUBHOM COIIMAILHONW OTBETCTBEHHOCTH?
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8. 3auem 001IeCTBY HEOOXOAMMO CYIIIECTBOBAHHUE U PA3BUTHUE KYIbTYphI?

9. Kakue cnocoObl U METOJbl YIPABICHUS COLMOKYJIBTYPHOH c(epoil MOTyT
IPUMEHATHCS B 001IECTBE?

10. Kakue oCHOBHBIE POJIM U MOAEIIM NOBEIEHUS TOCYIapCTBa 10 OTHOIIEHUIO K
KYJIBTYp€ U UCKYyCCTBY BCTPEUAIOTCS B COBPEMEHHOM LIMBUIIN3ALIUN?

11. B yeMm 3akiogaeTcsi 0COOCHHOCTh MOAIEPKKH KyabTypbl B CIIIA?

12. B uem 3akiroyaeTcs OCOOEHHOCTb NOJIEPKKU KyJabTypel B Benuko-
Oputanuu?

13. B yem 3akioyaeTcst 0COOEHHOCTh MOIEPKKU KyIbTypbl BO Opanimu?

14. Kakue Bubl 01aroTBOPUTENBHBIX (DOHIOB CYILIECTBYIOT B HAIlIEM OOIIECTBE
Y YeM OHU OTJIMYAIOTCA JIPYT OT Apyra?

15. Ha xakoM oCHOBaHUU pa3padaThIBajICs MEKIYyHAPOIHBIA CTAHAAPT

NCO 26000:2010?

16. Kakyro oOnactb TeM M MpoOJEM OXBATHIBAET MEXAYHApOAHBIM CTaHAAPT
NCO 26000:2010?7

17. Kakue npuHuunbsl 3¢Q(EKTUBHOIO OPraHU3allMOHHOTO YIIPaBJIEHUS pe-
KOMEHIYET MEKYHApPOIHBIA CTAaHAAPT COLMAIbHON OTBETCTBEHHOCTH?

18. Kakum 00pa3oM M Ha OCHOBaHMM KakuX (PAKTOPOB OpraHU3alUMu CIIEAYET
OTIpEeAEIIATh NPUOPUTETHI IS IEHCTBUI B Chepe COLMATBHON OTBETCTBEHHOCTH?

19. Kakum 00pa3oM KOpHOpPaTUBHOE BOJIOHTEPCTBO BCTpPAaMBaeTcs B KOp-
MOPATUBHYIO KYJIBTYPY POCCHUICKUX KOMIIAHUI?
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Tecmol no 0ucuunﬂuHe «I(opnopamueHaﬂ coyuailbHasd omeenicCneeHHoCnIbY

1. — OpraHU3aIMOHHOE MOJIOKEHUE, 00ECIIEYHBAOIIEEe TUCIUTNIMHUPOBAHHOCTh U
MaKCUMaIbHO 3PPEKTUBHOE OTHOIIICHUE YEIIOBEKA K €r0 00SI3aHHOCTSIM.

2. Ba)KHAasl COCTABJIAIONIAs COLMAJIbHO OTBETCTBEHHOI'O OM3HECA.

3. KOPIIOpPAaTHUBHAsS COIMANBbHAS TIOJUTHKA — COIMANbHAS TIOJIUTHKA, TIPOBOIUMAS
JUTSE MECTHOTO COOOIIECTBA HA TEPPUTOPUU JISATEIBHOCTA KOMIIAHUU WK €€ OTACIbHBIX MTPEIITPHUITUH.

4. KOPIIOPaTHBHASI COITMAIbHAS IMOJTUTHKA — COIMANbHAS TTOJMTHKA, TPOBOIUMAS
JUTSI paOOTHUKOB CBOCH KOMITAHHWH, & TIOTOMY OTpaHHYEHHAsT paMKaM{ JaHHOW KOMITaHUH.

5. mozenb KCO He siBnsieTcs OTKPBITOM TUHUEH TOBEACHUS KOMIIAaHUU.

6. OTBETCTBEHHOCTh  SIBJIAETCA 0Oa3ol 1y J000W  (OpMBI  COITMATBHOM
OTBeTCTBEHHOCTH B EBporie.

7. CUMTAETCS OCHOBHEIM TpeOOBaHHEM K OU3HECY.

8. ¢opma KCO o0o03HaUaeT NMHUIO TOBEIEHUS KOPHOPAIUU, KOTOpas MPUBOIUT

KOPIOPAIHIO K TIPHHATHIO HA Ce0sI OTBETCTBEHHOCTH 32 PEIIEHHE TeX BOIPOCOB, B KOTOPHIX 3aMHTEPECOBAHO
00I1IECTBO.
9. _ ¢dopma KCO ob6ozHauaer opunuanbHele 1 HEOQHUIHANGHBIE WHCTUTYTHI CTPaHBI,

Yyepe3 KOTOpPbIE OTBETCTBEHHOCTh KOPIIOPAIUiA 32 0OIECTBEHHBIE HHTEPECHI COTIACOBaHA C KOPIOPAIUIMHU
WIIH TIPE/IITUCAHA VM.

10. XapTHs poccuiickoro 6usHeca ucnoseayet npuHoums: KCO.

11. "Hopunbckuii HUKeNb" CBsI3aJl KOPIOPATUBHBIE IEHCMOHHBIE TPOTPaMMBI C:

12. AHamu3 pa3BUTHSA MMO3BOJISIET  BBIACIHTh  HECKOJIBKO
YPOBHEN COIMATBHON OTBETCTBEHHOCTH MPEANPUHIMATEILCTBA.

13. BonbImMHCTBO cOLMaNBHBIX TPOOJIEM OTHOCATCSI €BPONMEHCKMMH KOMIAHUSAMH K
chepe OTBETCTBCHHOCTH.

14. bpuraHckas cucTeMa IOJy4YUIM B CBOEM Pa3BUTHH HAMOOJIBLINHI UMITYJIBC B ITOCIIEIHUE.

15. B HIMPOKOE paclpocTpaHeHue nonydaer arenrckas konuenuus KCO.

16. B BenukoOpuTaHuu 0KOJIO KpyITHEHTIIHIX

HallMOHAJIbHBIX KOMITAaHUH BKJIFOYAIOT
COMAJIbHYIO OTYCTHOCTDH B CIKCI'OJHBIC (l)I/IHaHCOBBIC OTYCTHI.

17. B mHameil crpaHe oOcyxIeHHe
COLIMAJbHON OTBETCTBEHHOCTH OW3HECAa CTaJl0 peakIueil Ha OCOOEHHOCTH TEPEeXOJHOTO MEepHoaa OT
COLUATUCTUIECKON K 9KOHOMHKE.

18. B HekoTOpBIX CilydasX BHELIHSSI COLUMAlbHAs MOJIMTHUKA (QUPMBI CIOCOOCTBYET
YCTpaHEHHIO POBAJIOB B ONPEIEIEHHBIX HAMIPABICHUSIX COIMAIBLHON Cephl.

19. B ommmume ot momenel poib TocydapcTBa Kak JIBUTATENS

KOPIIOPaTUBHOM COIMATbHON OTBETCTBEHHOCTH B Poccuu TpyaHO TIEpEOIICHUTb.
20. B mepcrieKTuBe MOJCIBHBIMU JUTSI POCCHMCKUX KOMITAHUHA OyIyT CTAHOBUTHCS (POPMBI, IPUHSTHIC:

21 B pa3BuTHM cCOIMaIbHONM OTBETCTBEHHOCTH POCCHUMCKUX KOMIIAHMM MOXHO
BBIJICIIUTD atana(-oB).
22. KCO

MOSIBUJIACH B Pe3yJIbTaTe IIIyOMHHOMN TpaHC(HOpMaIMK OTHOIICHUI
MIpEANPUHUMATEITHLCTBA U O0IECTRA.
23. B Poccun 0CHOBHBIMU ABMKYIIUMU cuiiamMu nporieccoB BHeapeHuss KCO siBnsieTcst moka ee ...
24. B poccuiiCKUX KOMIIaHUAX IeaTelbHOCTh B 001acT KCO BO MHOTHX CiIydasX HE HIMEET BHICOKOTO

25. B cuimy npuponsl aMepHKaHCKOTO NpPEANPHHUMATENbCTBA, 3WKAYLIErOocs Ha MaKCUMallbHOM
cB00OJIe CyOBEKTOB, MHOTHE Cephl 00IIeCTBa OCTAIOTCS 10 CETOMHSIIHETO JHS ...

26. B CHIA 3acraBuim (GUpPMBI 3aHUMAThCS YPOBHEM 3apa00THOM IUIATHI.

27. BayKHBIM MpecTaBisieTcs pa3AeieHue COMAIbHON TONUTHKH KOPIIOPAIHH. . .

28. BepHsl 1n onpeiesnenns?

A) B 1998 romy BcimenctBue nedoyiTa POCCHICKAE KOMITAHHHM PE3KO COKPATHIN BIIOKCHHS B
comualibHyI0 chepy

B) B 1998 rony BcmeactBue nedoiTa pPOCCHHCKHME KOMIAHUM PE3KO YBEIWYMIM BIIOXKECHHS B
comualibHYI0 chepy

29. BepHBI J1 OTIpeICIICHHS ?
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A) B poccmiickoM o011ecTBe IMOKa HeT TOHUMAaHUS poii Ou3Heca U chep ero OTBETCTBEHHOCTH

b) B poccuiickom o0miecTBe HaumHAET (OPMHPOBATHCS IMMOHUMAaHWE pOJIM OW3Heca W cdep ero
OTBETCTBEHHOCTH

30. BepHsbl 11 onpeneneHns’?

A) BHyTpeHHSsI KOpIIOpaTHBHASI COI[HAIbHAS MOJUTHKA — COLMANbHAS MOIUTHKA, TPOBOJUMAs IS
PabOTHUKOB CBOEH KOMITAaHHH, & IOTOMY OTpaHUYE€HHAs paMKaMU{ JTaHHOW KOMIIaHUH

b) BHemHsisi koprmopaTuBHas COIMANbHAS TOJUTHKA — COLMANbHAS TOJUTHKA, MPOBOJAUMAS IS
PabOTHUKOB CBOEH KOMITAaHHUH, & IOTOMY OTpaHHYEHHAs paMKaMU{ JTaHHOW KOMIIaHUH

31. BepHbl 111 onipeeieHus?

A) CommanbHas XapThs POCCHICKOrO OHM3HEca — 3TO CBOJ OCHOBOIOJATAIONIMX IPUHIUIIOB
COIMAJIbHO OTBETCTBEHHBIX JIETIOBBIX IPAKTUK
b) ®unaHcoBas xXapTHWsi POCCHICKOTO OHM3HECAa — OTO CBOJI OCHOBOIIOJIATAIONINX TIPUHIIUIIOB

COLMAIIBHO OTBETCTBEHHBIX JICIOBBIX MPAKTUK

32. BepHbl 11 yTBEpKACHUA?

A) B 1980-e 1T. 3 MITH COBETCKHMX Tpa)kIaH NMPOKHUBAJIN B KBApTHUpaX, HAXOIMBINMXCS Ha OamaHce
NPEINPUATHA

B) B Poccun oGcyxieHne conuaibHON OTBETCTBEHHOCTH OM3HECA CTalo peakiueld Ha 0COOCHHOCTH
MIEPEXOTHOTO MEPHOIA OT CONNATHCTUIECKON K PHIHOYHON SKOHOMHKE

33. BepHBbI T YTBEPKACHIS?

A) B 1993 r. TOnbKO yUYTEHHBIE CTATHCTHKON COLMATBHBIC PACXOIbl MPEANPUATHH cocTaBisn 3,3%
BHIT

b) B 1993 r. TonmbKO yYTEHHBIE CTATUCTHKON COLMAIBHBIE PAcXOMbl MPEeANPHUsITHN cocTaBsui 3,3%
HaIMOHAJIBLHOTO JOX0Aa

34. BepHsbl 11 yTBEpkKACHUA?

A) B 2003 romy poccuiickoe Aea0BOe COOOIIECTBO MyOIMYHO 3asABUIIO O CBOEM CTPEMJICHHUHM OBITh
COLMAIbHO OTBETCTBEHHBIM

B) "eno FOKOCa" npusnekso 60iblioe 001IecTBEHHOE BHUMaHUE K OTBETCTBEHHOCTH KOMIIaHUH

35. BepHsbl 11 yTBEpkACHUA?

A) B 3amagHBIX cTpaHax OOOCTPHUBINHECS COITMAIBHBIC IPOTHBOPEUHS OCTAJUMCh 0€3 OTBeTa CO
CTOPOHBI KPYTHBIX MPEIIPUSTHN

B) B Poccun HeT conuanbHBIX POTUBOPEUHH

36. BepHBbI T1 YTBEPKACHIS?

A) B 3zamamHpIX cTpaHax TeMma COIMAJBHOH OTBETCTBEHHOCTH OW3HECAa CTajla OTBETOM Ha
000CTPUBIINECS COLUAIBHBIE POTUBOPEUHSI

b) CommanpHOoe HampaBjicHHE B ACATEIBHOCTH OM3Heca OBUIO TPHU3BAHO CMATYHTH BO3HUKIIHC
MPOTHBOPEYHS M MOHATH OOIECTBEHHBIN MPECTHX OM3HECA

37. BepHsbl 11 yTBepkKACHUA?

A) B mnocrnenHee necATwieTHe TeMa COLMAalIbHOM OTBETCTBEHHOCTH Ou3Heca B Poccum ycroitumBo
MIPUCYTCTBYET B OOIIECTBEHHBIX JUCKYCCHIX

b) B nocnennee mecsatuieTue TeMa COLMAIbHOM OTBETCTBEHHOCTH OmsHeca B Poccum coBepiieHHO
BbINaja U3 TOJS 3pEHHUS

38. BepHBI T YTBEPKACHIS?

A) Baxnoit npooOmemoii anammza KCO B Poccum sBisercs mpobiema B3amMOICHCTBUS OM3Heca,
BJIACTH M OOIIECTBA MPU pa3pabOTKe U pealn3aliy COUUATBHBIX TPOrpaMM Ou3Heca

b) Baxwnoii mpobnemoit amammza KCO B Poccum sBisieTcss mpoOsiema B3aWMMOJICHCTBUS OH3Heca,
BIIACTH Y KPIMHHAJA ITPH pa3paboTKe U pean3aii COIMaIbHBIX MPorpaMM On3HEca

39. BepHsbl 11 yTBEpkKACHUA?

A) Buemnss kopropaTuBHas TMOJUTUKA HAalpaBlieHa, Kak NPaBWIO, HAa Pa3BUTHE COLUAIBHOTO
Kamuraiza

b) HauGonbmiee 3HaueHWEe M paclHpOCTpaHEHHE HMEIOT NPOrpaMMbl BHYTPEHHHX COLMAJBHBIX
WHBECTUIMHA B MOHOTOPOaX

4(0. BepHBbI 1 YTBEPKACHIS?

A) s CHIA xapakTepHO MaKCUMaIbHOE BTOPIKEHHE TOCYAapCTBa B YACTHBIM CEKTOP

B) EBponeiickas mogens KCO sBisieTcst OTKpBITON JIMHUEH TOBEACHN KOMIIAHUN

41. BepHbl 11 yTBEpXKACHUA?

A) Uneomormst KCO Bo3HMKIIA Kak OTBET OW3HEca Ha JABJICHHE CO CTOPOHBI PACTYIIHMX JIEBBIX
HACTpPOEHMH U MPOCOI03HOTO ABIKEHHA B Tocieaneil Tpetu XIX Beka
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b) B 70-x mmpokoe pacmpocTpaHeHHe moiydaer areHrckas koumenuua KCO, mompaszymenaromas
OTBETCTBEHHOCTHh KOMIIAHUM II€pe CBOMMH aKLIMOHEPAMHU

42. BepHbl 1 yTBEpKACHUA?

A) KoproparuBHas counanbHasi OTBETCTBEHHOCTh B Poccuy HaxoauTCsl MOKa B HAaYalbHOW CTaguu
CBOET0 Pa3BUTHSA

b) KopmopatuBHas conuaigbHas OTBETCTBEHHOCTh B PoccWM HAaXOAWTCS B 3aBEpIIAIONICH CTaauu
CBOETO Pa3BUTHS

43. BepHBI 1 YTBEPKIACHIS?

A) KCO nmnosBuimace B pe3yibraTe INyOMHHOW TpaHcOpMamuyd OTHOIICHWH YacTHOIO U
rOCYJapCTBEHHOT'O MPEANPUHIMATENBLCTBA B IOCTHHAYCTPHAIBLHON SKOHOMHKE

B) KCO mnosBunace B pesynpTare TIyOMHHOH TpaHC(OPMAIMH OTHOLIEHUH MEIKOTO0 M CPEAHEro
OusHeca

44. BepHbl 11 yTBEpKACHUA?

A) OObIYHO TporpamMMbl "BHYTPEHHUX' HWHBECTHUIMHA HE BBIXOAAT 32 PAMKH PacxXoJOB Ha pa3BUTHE
HepcoHana

b) OOpmuHO mporpamMmel "BHYTPEHHHX' WHBECTHIIMA HE BBIXONAT 3a pPaMKH pacxoJIOB Ha
(opMHpOBaHUE KOPIIOPATUBHON KYJIBTYPHI

45. BepHBbI 1 YTBEPKACHIS?

A) ITosHast 3aKpBITOCTh KOMIIAHUHM I10 BOIIPOCAM COLIMATIbHBIX MHUIMATUB BbIJIMBAETCS B MHUIIMATUBBI
BJIACTHBIX CTPYKTYP

B) Pa3Butne xopnopaTuBHON COLMAIBHON OTBETCTBEHHOCTH CO3JaeT OoJiee OIaronpuaTHbIE YCIOBUS
IUIsl YITy4LIEHUS COLIMAIbHOIO KJIMMaTa B POCCUHCKOM O0IIeCTBE

46. BepHbl 11 yTBEpXKACHUA?

A) Ilpu '] PO neiictByer CoBeT M0 HEPUHAHCOBOW OTYETHOCTH, KOTOPBIH MPOBOAUT OOIIECTBEHHOE
3aBEPEHUE KOPIIOPATUBHBIX OTYETOB [UI1 IOATBEPKAECHUS 3HAYMMOCTH M IIOJHOTHI PAaCKPbIBAEMOI
nHpopMaIuu

B) lIpu C® PO neiictByetr CoBeT Mo HepUHAHCOBOW OTYETHOCTH, KOTOPBI MPOBOIUT OOIIECTBEHHOE
3aBEpPEHUE KOPIIOPATHBHBIX OTYETOB [UI1 TOATBEPKACHUS 3HAYMMOCTH M TIOJHOTHI PAacKpBIBAEMOM
nHpopMaIuu

47. BepHbl 11 yTBEpXKACHUA?

A) Poccuiickuii BapuaHT KOPIIOPAaTUBHOW COLMAJIbHOM OTBETCTBEHHOCTH MPEACTaBIAET co00i cMech
Opa3uIbCKOM U (PPaHITy3CKOM CXEMBbI

b) B Poccun mupoko mpumensiercss KCO

48. BepHsbl 11 yTBEpxKACHUA?

A) Poccwuiicknii BapuaHT KOPIIOPATHBHOW COITMANTBHON OTBETCTBEHHOCTH IPEACTABIIIET COO0OH CMECh
OpHUTaHCKOW MOJCITH U KOHTUHEHTAIBHON CXEMBI

b) B cuny HavanpHOW cTaauu pa3sBUTHS KOPIOPATHBHOM COLMANBHON OTBETCTBEHHOCTH B Poccum
HMMEET MECTO HEAOMOHUMAaHHUE €€ LIEJIOCTHON KOHLEMIUH

49. BepHBbI 1 YTBEPKIACHIS?

A) C navanoMm peiHOYHBIX pedopM B Poccum commanbHas MONMTHKA MPEANPHITHN ocTajach Ha
MPeXHEM YpOBHE MOHUMAaHUS

b) B Poccun Bce peanpusaTrs akTHBHO BHeAPstoT moutuky KCO

50. BepHBbI T YTBEPKIACHIS?

A) C navanoMm pbIHOYHBIX pedopMm B Poccum coumanpHas MONUTHKA TPEANpPUATHHA HOABEpriach
panuKaIbHOMY HIEPECMOTPY

b) B Poccun ¢ HavagoM 3KOHOMHYECKOTO MOABEMAa W TMEPEXOAOM MPEANPUITHNA OT BBDKUBAHHS K
Pa3BUTHIO YaCTh U3 HUX NPUCTYNUIA K PECTPYKTYPU3ALH COUUATEHON HHPPACTPYKTYPHI

51. BepHsbl 11 yTBEpKACHUA?

A) Ckpoitas ¢popma KCO o0003HayaeT JIHHHIO TIOBEACHHMS KOPIOPALMH, KOTOpas IMPUBOIUT
KOPITOpaIHIO K MPUHATHIO Ha ce0s OTBETCTBEHHOCTH 32 PEIICHUE TE€X BOIPOCOB, B KOTOPBIX 3aMHTEPECOBAHO
00IIEeCTBO

b) Otkpeiras dopma KCO o06o3HadaeT JWHHAIO TIOBEACHHS KOPIOPAIWH, KOTOpas IPHUBOIUAT
KOPIIOpALMIO K IPUHSITHIO Ha ce0s OTBETCTBEHHOCTH 3a PEIIEHUE T€X BOIPOCOB, B KOTOPBIX 3aUHTEPECOBAHO
0011IeCTBO

52. BepHbl 11 yTBEpXKACHUA?

A) CormmanpHast TOTUTUKA TTOAPA3ICAETCS Ha BHYTPEHHIO M BHEIITHIOO

b) CounanpHasi MOMUTHKA KOPIIOPALUK MOAPA3ACISETCs Ha PETHOHATIBHYIO U (eIepaTUBHYIO
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53. BepHBbI T YTBEPKACHIS?

A) ConmanbHas XapTusi — AOKYMEHT, OTKPBITHIN JJIs PUCOCIUHECHUS JIFOO00H OpraHu3aIiiy, KoTopas
SIBIIICTCS] paboTOaTeIIeM

B) B ocHoBe ColmanbHON XapTHU JIGKUT CHCTEMa MPUHIIUIIOB B 001aCTH SKOHOMUYECKOW CBOOOIBI U
COLIMAJIHHON OTBETCTBEHHOCTH

54. BepHbI 1 YTBEPKIACHS?

A) ConmanbHO OTBETCTBEHHBIC MHUIIMATUBBLI OM3HECA UMEIOT TITyOOKYIO TPAIUIUIO B 3aIaTHOM MUPE

b) CommanbHO OTBETCTBEHHBIC HHUITHATUBEI OM3HECA UMEIOT TITyOOKYIO TPAIUITUIO B CTPaHAaX FOXKHOU
Amepukn

55. BepHsl 11 yTBepx’ACHUA?

A) Cuuraercs, uto amepukanckast mozeiab KCO Haunbomnee Oorata CBOUMU TPaUITUSIMHU

b) bputaHckas u KOHTHHEHTAJIbHAS CHCTEMBI MOMYYMIIA B CBOEM PAa3BUTHH HAUOONBIIUI MMITYJIBC B
nocneauue 20-25 net

56. BepHsbl nu yTBEpx’ACHUA?

A) Cuauraercs, aro poccuiickas moaenb KCO nanbomee 6orata CBOUMH TPaIAIIASIMHA

b) bputaHckas u KOHTHHEHTAJIbHAS CHCTEMBI MOMYYMIIA B CBOEM PAa3BUTHH HAUOONBIIUI MMITYJIBC B
nocineauue 3-5 net

57. BepHBI 1 YTBEPKACHIS?

A) Yewm BplIIIIE peryTanys KOMIAHUH, TEM HUKE PIHOYHAS CTOUMOCTD aKIUil

b) B CIIA rocymapcTBO akTMBHO OCYLIECTBJIAET MEpBHl IO COLMAIBHOM 3aIlUTE HAceleHWs W
3((HEKTUBHO penraeT COMUATLHBIC TPOOJIEMBI

58. BepHbI T YTBEPKIACHIS?

A) Oran KCO 1999-2001 rr. xapakTepu3yeTcsl pecTpyKTypU3alleld COLHaIbHON HHPPACTPYKTYpPHI
KOMITAaHUH B XO/JIC MPUBATH3AIHH

B) Oran KCO 1991-1998 rr. xapakTepu3yercss pecTpyKTypH3allueil colralibHOi HHPPACTPYKTYpPhI
KOMITAaHUH B X0/Ie IPUBATH3AIIH

59. Buaumanue K KCO
00yCIIOBJICHO MTOMCKOM ITyTeH OTHOIIECHUH MEXIY
OM3HECOM, TOCYIaPCTBOM H OOIIIECTBOM.

60. BHyTpeHHss1 KopriopaTUBHAS TOJMTHKA HAIPaBlieHa, KaK MPaBHUJIO, Ha Pa3BUTHE

Kanurana.
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3aoanus ons pabomsi Ha CEMUHAPCKUX 3AHAMUIX

1. Hanucanue scce Ha TeMy: «CTanKkuBaiuch Jid Bel ¢ coniManbHO OTBETCTBEHHBIMU U
COLIMAJIbHO O€30TBETCTBEHHBIMU KOMITAHUAMU? PaCCKaKuTe O CBOEM OIIBITEY.

2. IlogrotoBUTh MNOKJIAABl TO CIEAYIOIIMM MEXKIYHAPOAHBIM OpraHu3alusM U
pacckaszaTh, Kakol BkiIaa OHM BHeciau B ¢dopmupoBanue koHuenuuu KCO, u kak
CErOJIHS UX JIEATEeIbHOCTh BIUSET Ha pa3BUTHE O0IECTBA:

- BcemupHnbliit pona TMKON IPUPOIBI,

-Pumcknii kiy0;

-ITaryomickoe nBuxeHne y4€HbIX;

-I'puHnuc;

-Mex1yHapOIHBIN COX03 OXpaHbl IPUPOIBI;

-FOHECKO;

-MexayHapoiHas opraHu3anus Tpyaa.

3. IluceMeHHO mnpoaokuTh (paszy: «CouuanbHO OTBETCTBEHHAs KOMIIAHHUA, Kak
IIPABUJIO, IEJIAET CIEAYIOLIEE: ...»

4. Paznenuthcsi Ha HEOOJBIIME TPYNMbl U B KAKJIOW TPyNIE KOJJIEKTUBHO KPaTKO
BBIICNIUTh BC€ (DaKTOphl, KOTOpble NOBIMsUIM Ha pa3Butus Kouuenuuu KCO.
[To6exnaet rpynma, BelIeTUBINAs HAUOOJIbIIIEE KOTMYECTBO (DAKTOPOB.

5. Ceronns Het uétkoi TpakToBKH NoHATHA KCO. [Ipoananusupyiite 6-8 NOHITUN B
BHJIE€ TAOJIMILIBI CIEAYIOIUM 00pa3oM:

ITonsitue Hctounuk (aBTOp) CyTb (KJIFOYEBOE CIIOBO)

6. IlpencraBbre ceds FKcIIEpTaMu, Bbl SBISETECh YHACTHUKAMH KPYIJIOTO CTOJA, I7IE
oOcyxnatorcss npeumyinectsa u Hepocrtatku KCO, u nmompoOyiiTe mnpeacTaBUTh
JOBOJIBI «3a» W «IPOTUB» (IO MYHKTaM — y KaXJOro CBOE, B 3aBUCHMOCTH OT
MaTepuaoB, MOJArOTOBIEHHBIX 3apaHee n3 CMU u pasnuuHblX nyOaukanuii 1mo
sTOMYy noBoAY). [lo0BMHA IpyNIbl BBICTYNAET B 3aILUTY, IOJOBHHA — IPOTHUB.

7. Hwke mnpuBeAeHbl NOJUTHYECKHE 3asBICHHUS MO MpobiaemMaM COLMaIbHOU
OTBETCTBEHHOCTH KoOpropanuii u 6u3Heca B riodanbHoM Mupe. Kak Bbl moHHMaeTe
KaXXJ0€ U3 JaHHBIX BBICKA3bIBAaHUH, €CTh JIU CPEAN HUX TAKOU TE3HC, C KOTOPHIM OBl
Bbl corimacunuce, a ¢ KOTOPHIM KaTerOPUYECKH HE COTJIACHINCh, 00OCHyiTe Bar
OTBET.

- «KoprnopatuBHas counuanbHasi OTBETCTBEHHOCTb - 3TO JKECTKOE OM3HEC-pEILIEHUE.
He moromy 4T0 3TO mpuATHAsE TeMa, U HE IOTOMY, YTO JIIOJU 3aCTaBIIOT HAC 3TO
Jenath, a MOTOMY, 4TO 3TO XOpowo Juisi Hamiero OusHeca» (H. ®uiypkepaisn,
[Ipesuaent, Unilever)

- «C Moel TOYKM 3peHusl, YCIEIIHbIMU KOMIIAHUSAMHU Oyyniero OyayT Te, KOTOphIe
MHTETPUPYIOT LIEHHOCTH OM3HECa U JUYHbIE [EHHOCTU pabOTHHUKOB. Jlydiue Jroau
XOTAT JeJaTh Takyk paboTy, KOTopas MPUHOCUT MOJb3y OOIIECTBY U C TaKOM
KOMIIaHUEW, YbH LICHHOCTU OHU PAa3JEIAIOT, T1€ UX IEATEIBbHOCTh YUUTHIBAECTCS, U UX
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B3MJIsAbl 3HaunMbD> ([xepyH Ban nep Beep, Komurer Ynpasmsronmx J(upekropos
Royal Dutch Shell);

-«HegocraTtouHo nenarh TONBKO TO, YTO IMPEAIUCHIBAET 3aKOH. MBI 1OJKHBI OBITh Ha
HepEeJHEM Kpae TeM KOPHOpPaTHUBHOW COLMAIbHOM OTBETCTBEHHOCTH» (AHIEpC
Hansur, [Ipesunent IKEA).

8. Pacmpenenure crienyroomux creidkxonaepoB no kinaccupukaunu WM.  daccuna:
CoBeT OUPEKTOPOB, ayAUTOPbI, PAOOTHUKH, KIMEHTbI, KOMUCCHUsS HO O€3011acCHOCTH
KU3HEACSITENPHOCTHA, pETHOHAbHAS  aJMUHUCTpalus, OOLIECTBO B  IIEJIOM,
KpEIUTOPHI (CTEMKBOYEPHI, CTEMKKHUIIEPHI, CTEUKXOJAEPHI)

9. llepeuncautsy ocodbennoctu KCO B Poccun: KpaTko BBLACTUTH OCHOBHBIE YEPTHI,
MEPEYHCINTh TE3UCHO, UCIIOJIb3Ysl IMYHBIN onbIT U Jekuun. He menee 10 Te3ucos.

10. A. Keposn npeasioxuil aHaIu3upoBaTh CTEHKXOJAEPOB C MOMOIIbIO MAaTPHIIHI,
MPUBEICHHON B Ta0nuile. 3aMOoIHUTh JaHHYIO TaOJIUIly, pacCUCcaTh, KAKOE KOHKPETHO
BJIMSIHUE UMEIOT 3aWHTEPECOBAHHBIE CTOPOHBI Ha KOMIIAHUIO 110 YPOBHSM M yKa3arh,
KaKue KOHKPETHO MHTEPECHI 10 OTHOLLIEHUIO K KOMIIAHUHU Y TAaHHBIX CTEUKXOJIEPOB.

]'F'I“I'I'pl'lulfl JAHHTEPECOBAHHBIX CTOPOH KOPIIOPATH BHOI COLHAJILHONH OTBETCTBEHHOCTH
-‘}'rpﬂBt:Hb KEJpHDpHTHBHHﬁ COLI,IiH..I'IbHHIle OTBCTCTBECHHOCTH

JaUHTEPECOBAHHBIE CTOPOHBL T r— y 5 @uanTpony-
. ITpaBoBoii DrHdeckHH .
KHil yeCcKHH

CobCcTBeHHHUKH

[loTpeburenu
PaborHHEH

MecTHoe coobuiecTBO
KoHKYpeHTEI
[TocTapmmMkH

[ pynmne! akTHBHCTOB
ObuecTro B USIOM

11. CamocroarensHO m3yuute 17 1ened yCTOMYMBOIO pa3BHUTHS, ACKIApUPyMbIe
OOH, (http://www.un.org/sustainabledevelopment/ru/sustainable-development-
goals/), ToAroTOBhTE COOOIICHUS MO KAXIOW IMEIM M OTMEThTEe, KaK BBl JIMYHO
CMOYKETE MOCIOCOOCTBOBATh UX TOCTHKEHHUIO.

12. CaMOCTOSITENHPHO U3YYUTE COIMATBHYI0 XapTHI0O POCCHICKOTO Ou3Heca W
OTBETHTE Ha CIICAYIOLIME BOPOCHI:

- KaKie OCHOBHBIE IICHHOCTHU MPOBO3IJIALIEHbI B XapTun?

-J1JIs1 Yer0 KOMITAHUSAM K HEH MPUCOETUHATHCA?

-BCE JIM KOMIAHUHU MOTYT CTaTh YYaCTHUKAMU XapTUU?

-B 4éM 3akirouaercss Muccust OusHeca corimacHo XapTuu?

-MHTEPECHl KaKMX CTEUKXOJIE€POB MPOINUCAHBI B XapTUU?

O6mas naopmarus Mo XapTuu:

ConmanpHas xaptusi poccuiickoro Omsneca mpunsara Cwezgom PCIIIT B 2004 r.,
HoBas penakuuss 2007 r. - mpunara B 2008 r. CoumaiibHas XapTUs POCCHUKUCKOrO
Ou3Heca — 3TO CBOJ OCHOBOIOJIATAIOMIMX MPHUHIMIIOB OTBETCTBEHHOW JENOBOMU

40



MPAKTUKH, B KOTOPOM IPOIMHUCAHbl B3aMMOOTHOIICHHsI pabOTHUKA ¢ paboTodarenem,
MHCTUTYTAMH TPaKJAHCKOrO0 OOIeCTBa, BJIACTHBIMH CTPYKTYpaMH, MECTHBIM
coo0miecTBOM,  0003HAU€Hbl  MPUHLMUIIBIL,  CBSI3aHHBIE C  DKOJIOTMYECKOM
6e3onacHocThio. K ConnanbHoON XapTHH MPUCOECIMHUIUCH OPraHu3auil (KOMIIaHUH,
OTpaclieBble M peruoHaibHbie 00benauHeHus OusHeca u apyrue HKO), c oOmieit
YUCJIEHHOCThIO 0oJiee IIeCTH MIIIMOHOB paboTHUKOB. ColnanbHas XapTHs
NpU3HaHa OpraHU3alMsIMU OHU3HECA M COOTBETCTBYET JOKYMEHTaM, MPHUHSATHIM Ha
MEXIYHAPOAHOM YPOBHE.

13. BCnomMHUTH caMble H3BECTHBIE COLMAJIBHO HANPABICHHBIE MAapKETHHIOBBIE
[IpOrpaMMbl KOMIIaHUI - IPUBECTH MIPUMED.

14. Cutyauus:: pasgenurecb Ha TIPYIIbI, Kaxigas W3 TPynn HPEACTaBISIET
ONPEJEICHHYIO KOMIIAHUIO C OJTHUM JTUPEKTOPOM. Bce KoMIIaHWM B3aMMO3aBUCUMBI
U TPEICTaBISIIOT OAMH XoyauHr. Kaxnasg koMmaHus Jo0JDKHAa BbIOpaTh OJIHO
OPUOPUTETHOE  HAmNpaBjieHHE I KOPIOPATHUBHOM  OJIarOTBOPUTEIHLHOCTH
HOJATOTOBUTH MOJAPOOHOE U OO0OCHOBaHHOE mnpesioxkeHue. Yepes 10 MuHyT
IUPEKTOpa MPEACTaBAT W OOCYISAT CBOM OJIarOTBOpUTENbHBIE MporpamMmbl. [lo
UTOraM COBElIaHus OyAeT omnpeneneHsl 1-2 mporpamMmel, Hauboyee MPUOPUTETHBIE
U 11eJ1eco00pa3HbIe JIJIsl BCEro XOJIMHra (TJaBHas 11eJ1b JAHHBIX IPOTrpaMM COOJIIOCTH
OCHOBHYIO KOHIIEMIIMIO KOPIOPATUBHOW COIMATBLHOM OTBETCTBEHHOCTH).

15. IIpokOMMEHTHpPOBaTh, KaK KOMIIAHUSI MOKET UCIOJIb30BaTh HHCTPYMEHTHI
MapketuHra B KoHTekcte KCO (¢ npumepamu). MHCTpyMEHTHI MapKEeTHHTa:
KAaueCTBO MPOAYKTA, ACCOPTUMEHT, LIEHA, pemyTalus, JOCTaBKa, PEKJiaMa, YCIIyIH,
yIaKOBKa.

16. Haitnure mocnenuroro nHbopmaruio o uuaekcy DJSI, kakue KoMmanuy BOIUIH
B peittunr? Kakas nnpopmanus myOiauKyeTcs U 0 KaKoMy IPUHLIHUITY?

17. IloaroToBuTh U pa3zoOpaTh JOKIAIbI HA CIECTYIOIIYIO TEMATHKY:
-Hexommepueckue opranuzanuu u KCO;

-bepexiinBoe Mpou3BOACTBO;

- QGaHapan3vHT;

-Kpayadanaunr;

-DakTopbl KOHKYPEHTHOTO MPEUMYIIECTBA B CUCTEME KOPIOPATUBHON COLMAIBLHOM
OTBETCTBEHHOCTH;

-O0Opa3oBaHle M HWHTEJUIEKTYyaJIbHbIM TOTEHIMAl OpraHu3aluu Kak (HaKTOphI
BHYTPEHHEU COLIMAIIbLHOM OTBETCTBEHHOCTH;

-Ilonnepxka 0Opa3oBaHUsA U HayKH Kak OCHOBA (pOPMUPOBAHUS MHTEIUIEKTYaIbHOTO
Y UHHOBALlMOHHOT'O MOTEHLNANA;

-Ilonnepxka 3apaBOOXpaHEHHs] KaK HEOOXOIUMOCTh (POPMHPOBAHUS 30POBOTO
oOpa3a >KU3HH U TPYJOBOIO MOTEHIINANA,;

-Ilonnepkka KynbTypbl Kak MCTOYHUK pPa3BUTHS KyJIbTYPHOTO IOTEHIMAIA
oO1recTna.
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3aoanus u mpebosanusi 01 8bINOIHEHUS KOHMPOIbHOU padombl

B cootrBeTcTBMM C y4e€OHBIM IUJIAaHOM CTYIEHTHl 3a0YHOTO OTICJICHHUS
BBITIOJIHAIOT KOHTPOJbHYIO paboTy mo aucuumuinie «KCOy», koropas sBisercs
00s3aTeIbHOM YacThI0 Y4eOHOro mpolecca U 0e3 yCHEIIHOro HalUCaHUs KOTOPOM
CTYJICHTBI HE JIOMYCKAIOTCS K 3a4eTy.

[lenpi0 KOHTPOJIBLHON PabOTHI SIBISETCS 3aKpeIIieHUEe U yriayOjeHue 3HAHUU B
00JaCTH MPEANPUHUMATENIBCTBA, MO3TOMY K BBIIOJIHEHUIO KOHTPOJIBHOM pPabOTHI
CTYJEHT IMPUCTYIAET TOJIBKO MMOCJIE U3yYEHHsI BCErO0 MaTepHualia, 4To MO3BOJIUT J1aTh
MIPaBUJILHBIC U TTOJTHBIC OTBETHI HA BCE BOMPOCHI.

O6beM paboTsl nomxeH cocTaBisaTh 10-15 mucroB dpopmara A4. KontponbHas
paboTa JODKHA COAEpXkaTh CIEAYIOIIME Pa3lesbl: TUTYJIbHBIA JIUCT, COAEp>KaHUE,
OCHOBHAsl 4acTb, CHOUCOK JuTeparypbl. OCHOBHas 4YacTb COCTOUT H3 JBYX
TEOPETHYECKUX BOIIPOCOB.

Hwxe npencraBiieHbl 3aJJaHUsl HA KOHTPOJIBbHYIO padoTy.

Boi6op BapuaHTa KOHTPOJIBHOM pPaOOThI OCYIIECTBIISIETCS B COOTBETCTBHM C
muU(ppPOM 3a4ETHOM KHIKKHM cTyneHta. Hampumep, ecnu mudp 3a4eTHOW KHUKKU
D®K-27-3, 1o HeoOxoaumo BbINTONHATE Bapuant Ne 3. Eciou Homep mmdpa
npesbimaer 10 (20), To npeaBapuTebHO HEOOXOIUMO BBIUECTH U3 Hero yuciao 10
(20), a 3atem BbIOpaThb HOMEpP BapHaHTa KOHTPOJBHON pPabOTHI yKa3aHHBIM BBIIIIE
CIIOCOOOM.

Conepxanue pabOTHI JOJDKHO OBITH HW3JIOKEHO YETKO, SICHO W TPaMOTHBIM
sa3bIkOM. [Ipu pemennn 3agaun HEOOXOIUMO OOBICHITH BBINOJHIAEMbIE ACHCTBUS U
aHAJIM3UPOBaTh pe3yibTaT. B cilydae UWUTUPOBAaHHSA TEKCTa ClEAyeT O(QOPMIISTH
CCBUIKM Ha MCHOJb3yeMyI0 JuTeparypy. Hampumep: «.................... (uutara u3
KypHana)» [2, c. 5-7]. Takas cceulka TOBOPUT O TOM, 4YTO ILMTaTa B3ATa U3
UCTOYHMKA, YKa3aHHOTO B CHUCKE JuTepaTypbl moj Ne 2; cTpaHMIlbl, HA KOTOPBIX
PaCIOJIOKEH TaHHbIN TEKCT, YKa3aHbl B CChLIKE.

B koHue paboThl NPUBOAUTCS CHUCOK MCIOJIB30BAHHONW JIMTEPATyphl B
an(aBUTHOM MOPAJIKE C YKa3aHUEM aBTOpa, HA3BaHUSI, MECTA U3/IaHMs, U3aTEIIbCTBA,
roJla u3JIaHus U CTPaHMUII.

KoutponbHas paGorta nojikHa OBITH cAaHa B JekaHaT (haKyJbTeTa 3a04YHOMN
dbopmbl 00yueHus 3a 10 qHelt 10 Hayana CeCCUM.

[Ipn wanmumm omuOOK paboTa Bo3Bpamaercss Ha Jopabotky. Iloemopuas
paboma peyenzupyemcsa 6 mom cayuae, eciu K Hell NPUTONHCEHbl 3AMeUaHUs NO
panee blnoIHEeHHOU padome.
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TEMATHUKA U BAPUAHTBI KOHTPOJIBHBIX PABOT

Bapuanr 1

1. Kakyio poJib Urpaer KOprnopaThBHasi OTBETCTBEHHOCTh B COBPEMEHHOM OH3HEC
coooOmecTBe?
2. B uem cyth BHyTpeHHEN KCO?
3. Jaiite ompeeseHue dTUKU OU3Heca.

Bapuant 2
1. HazoBuTte ocHOBHBIE MoAx0Abl K moHMManuio KCO.
2. HazoBuTe Mephl COLMAIBHOM 3aLIUTHI COTPYAHUKOB.
3. Ha3oBHUTE OCHOBHBIE 3TUUECKHE MPOOIIEMBI IETOBOM KU3HU.

Bapmuanr 3
1. Kakue cymectBytot ypoBHu KCO?
2. B dem 3akiroyaeTcsi CYIIHOCTh Pa3BUTHS YEJIOBEUECKOT0 KamuTalda B paMKax
KCO?
3. I'me u pu Kakux 00CTOATENHCTBAX CHOPMHUPOBATIACH ITHKA OM3HEca?

Bapuanr 4
1. Kakum 6n110 camoe niepBoe onpeaenenue KCO? Ko ero copmynuporan?
2. Hazosure Busbl BHyTpeHHEN KCO?
3. OGochyiiTe cBs3b 3THKU On3Heca u KCO.

Bapuanr S
1. Kak  paccMarpuBalOT  OTBETCTBEHHOCTh  OM3HEca  HEOKJIACCHUECKHE
SKOHOMHUCTHI?
2. Onumure Moaens Puxtepa «Ctpeccopsl opranuzanum». OOBICHUTE €€ pojb B
pamkax KCO.
3. Tlouemy HE0OXOAMMO U3y4YaTh ITUKY On3Heca?

Bapuaur 6

1. B yem cytb TpexmepHoit moaenu A. Kepposna?
2. Yto Takoe «ColManbHbIE UHBECTULIUN ?
3. [aiite onpeneneHne MUKPOITUKU U MAKPOITHKHU.
Bapuanr 7
I. B ueM pa3HHMIIa MEXIYy «COLHMAIBHOW OTBETCTBEHHOCTBIO» U «COLIMATbHBIM
pearupoBaHuEM»?
2. Hazosute npuopuretrsl KCO Ha MexAyHAPOJIHOM YPOBHE.
3. OnumuTe CBSA3b PEIUTHO3HBIX BO33PEHUN U ITUKHU OM3HEca.
Bapuanr 8
1. KakoBbl npuHimmns! peanuszanuu KCO?
2. Yewm perynupyercs KCO Ha MexTyHApOJHOM YPOBHE?
3. JlaliTe XapakTepUCTUKY YTHIMTApU3My KaK IMOAXOIy K Ou3Hec-
ATHUKE.
Bapuanr 9
I. Ilouemy  BO3HHMKAalOT  MHOTOCTOPOHHUE  MPUOPUTETHI  COLMAIBHOMN
OTBETCTBEHHOCTH?
2. HazoBute ocHoBHbIe mpoOieMbl KCO, paccMarpuBaeMble B MEXKIYHAPOIHBIX
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CTaHJapTax.
3. OxapaKTepu3yuTe 3TUKY J0JIra.
Bapuanr 10
1.YeMm o6ycnosnena Heooxoaumocts KCO?
2. Onumure BHemH010 KCO.
3. OxapakTepu3yiTe STUKY CIPaBEJIUBOCTH.

PekomendyeMble I/lH(i)OpMal/ﬂ/lOHHble UCNIOYHUKU nO 0MCL;MI’ZJZMH€

1. KopnopatuBHasi conmaiibHasi OTBETCTBEHHOCTh: yueO. mocoOue yis
ctynentoB HampaBieHus 38.03.02 «MenemxmeHT» Bcex (GopM 00ydeHus / COCT.
N.B.®enuenko: Cub. roc. yH-T.HayKku U TexHonoruii - Kpacnospck, 2017. — 107 c.

2. UepennanoBa H.B. KopnopatnBHas couuanbHass OTBETCTBEHHOCTD:
yuebHoe nocooue / H.B.Uepemnanora; ToMCKHil MOJUTEXHUYECKUNH YHUBEPCUTET. —
Tomck: U31-Bo TOMCKOTo MOIMTEXHUYECKOTO yHUBEpcUTeTa, 2012, — 94 c.

3. I'puropsn, E. C. KopnopaTtuBHas conuaibHasi OTBETCTBEHHOCTD:
yueOnuk / E. C. I'puropsia, U. A. FOpacoB. — 2-¢ u3a. — Mocksa : [lamkoB u K°,
2019. — 248 c. : wi. — (YueOHble u3nanus s 0akaiaBpoB). — PexkuM mocTyna: mo
noanucke. —  URL:https://biblioclub.ru/index.php?page=book&id=496198 (nata
obpamenus: 09.06.2021). — bubnuorp. B kH. — ISBN 978-5-394-03159-5. — Tekcr :
ANEKTPOHHBIN.

4. babuu, A. M. KopnopaTtuBHas colHMalbHas OTBETCTBEHHOCTb H
COIMAJIBHOE DPa3BUTHE MPEANpUsITHI: ydeOHoe mocobmue : [16+] / A. M. babuuy,
A. A. Tlonikos, O. H. Cno6oTunkoB ; UHCTUTYT MUPOBBIX IUBHIM3AIMil. — MoCKBa:
NuctutyT MupoBbIX nuBuwim3auuid, 2018. — 296 c. : mn. — PexuMm gocryna: 1o
mognucke. —  URL: https://biblioclub.ru/index.php?page=book&id=598420 (narta
obpamenus: 09.06.2021). — bubmuorp. B kH. — ISBN 978-5-6041536-1-1. — Tekcr:
BJICKTPOHHBIM.
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